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Questions & Answers

Meet the Team
Lisbeth Pedroso, Chief of Staff, Neighborhood 

Engagement Office 

Program Overview
Katherine Ramon, Project Manager, 

Department of Public Works

Meeting Agenda

Project Information
Katherine Ramon, Project Manager, Department 

of Public Works

Stay Informed
Christopher Lloyd, Outreach Manager, 

RoadworkNOLA 

Lisbeth Pedroso, Chief of Staff, Neighborhood 

Engagement Office 



RoadworkNOLA Community Outreach Liaison
Christopher Lloyd, Community Outreach Manager
ÅChris is here to advocate for you during construction. He works with our project team 

to provide you with construction updates and help resolve project-related issues.

NEO Neighborhood Liaison
Lisbeth Pedroso, District D Neighborhood Liaison

DPW, PDU Project Managers
Katherine Ramon, Project
Manager  

Meet the Team

ÅKatherine is here to work with the 
contractors and engineers. They manage 
construction and ensure work is completed 
according to the plans and 

    specifications.

ÅLisbeth is your Neighborhood Liaison for District D. She hosts 
Community Office Hours at Norman Mayer Library, Monday, 
Tuesday and Wednesday from 10:30 a.m. to 5:00 p.m. If you are 
facing any issues that affect your quality of life, please meet with 
her or reach out via e-mail/phone.
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Today, 50 roadwork projects are under construction with an 
estimated value of nearly $649 million.

Since May 2018, DPW has completed 171 projects 
with an estimated value of$668million.







Type of ConstructionStart Date

End Date

Construction Cost

Funding Source

Project Overview: At-A-Glance

Contractor

Design Engineer

Blocks Improved

City Contact

Full Reconstruction & 
Patch ConcreteSep. 25, 2023

Spring 2025

$37.9M

FEMA

Hard Rock Construction, LLC

Professional Engineering 
Consultants Corporation (PEC)

38 blocks

Christopher Lloyd
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¢Ƙƛǎ ǇǊƻƧŜŎǘΩǎ ǿƻǊƪ ƛǎ ǎŜǉǳŜƴŎŜŘ ōȅ ǘŀǎƪ ƻǊŘŜǊǎ ǊŜƭŜŀǎŜŘ 
to the contractor. Task order sequencing is designed to 
control the number of streets under construction. The 
task orders for this project are listed on the pictured 
table. Task order 1 will run concurrently with other task 
orders over the lifespan of the project.

The project will start with task orders 1 and 4 which 
covers:
 

Å4400, 4600-4700, 4900, 5100-5200 St. Roch Avenue
Å5200 Arts Street
Å4700, 4900, 5100-5200 Venus Street








