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JIRR Quarterly Summary - Q4 2023

The Department of Public Works for the City of New Orleans together with the Sewerage & Water Board of New Orleans is pleased to present the progress report
for the JIRR Program, End of 4th Quarter 2023.

PHASE PROJECTS PHASE % PROGRAM FUNDING % FUNDS EXPENDITURES
As of December 31, 2023, the Program has:
_ _ _ Planning 25 9% $ 381,962,723 22% $ -
m 25 Projects in the Planning Phase
Preliminary Design 6 2% $ 3,179,714 0.2% $ 997,618

m 60 Projects in Design
° Pre|iminary Design -6 Final Design 54 20% $ 39,330,873 2.3% $ 9,985,069
° Final Design — 54

Merged 49 18% $ 22,442,475 - $ 13,791,603
m 49 Projects Merged into others

Bid & Award 15 6% $ 73,655,571 4.2% $ 3,819,775
m 15 Projects in the Bid & Award Phase

Construction 33 12% $ 636,402,513 36.7% $ 315,000,196
m 33 Projects under Construction

Complete 12 5% $ 108,528,005 6.3% $ 74,711,680
m 12 Projects Completed

Contract Closeout 71 27% $ 470,522,126 27% $ 421,801,184

° Construction Substantial Completion

m 71 Projects in Contract Close-Out PROGRAM TOTALS 1,736,023,999 $ 840,107,126

The Department of Public Works and the Sewerage & Water Board of New Orleans have been working diligently to execute the Joint
Infrastructure Recovery Request Program. We appreciate the assistance and support of FEMA and GOHSEP as we continue to
execute this program for the benefit of all citizens of the City of New Orleans and Orleans Parish.
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JIRR Project Activity by Period — Q4 2023

Project PriorTo Q2-Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Program

Activit
4 6-May-18 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 Subtotal

Moved to
Design

o FEMA
§Submitted§18§7526514211§3§14§19§19§12§16§4§0§8§171

FEMA

Anproved 17 3 18 12 14 12 3 15 18 23 8 14 3 0 160

Bid Opening. 16 7 2 4 0 8 7 12 5 8 5 6 2 5 87
NTP

Commle 14 2 2 5 5 1 9 10 @ 12 8 6 8 1 6 89

~ Substantial -, 7 4 4 2 0 2 1 2 1 4 3 1 5 37

- Completion
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JIRR Project Activity by Period — Q4 2023

Project  prorTo Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4  Program

Activity Q12022 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 Totals

Moved to
Design

FEMA
Submitted

Approved

Bid Opening 87 0 6 3

NTP

éConstructioné 89 2 2 3

- Substantial

CCompein 0 6 e e 463 8 e e
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JIRR Project Soft Costs by Phase — Q4 2023

. . . . Program Soft Cost %
Project Phase  Total Projects *Program Funding  Construction Budgets Softhosts by Phase
Planning 381,962,723 $
Preliminary Design 6 $ 3,179,714 $ - $ 997,618 31%
FmalDeSlgn .................................. ......................... 54 ......................... .......... $ .............................. 3 9330873 ....... $ .............................. 19350000 .................... .................. $ ................ 9985069 ............... ...................... 2 5% .......................

Merged _________________________________________________ ________________________ 49 _________________________ __________ $ 22442475 _______ $ _______________________________________________________ o _________________ $ _____________ 13791603 ____________________________

B,d&Award15 ................................... $ .............................. 7 3655571 ........ $ .............................. 67314094 ...................................... $ ................ 3794461 ......................................... 6 % .........................

Constructlon _________________________________ ________________________ 33 _________________________ __________ $ __________________________ 6 36402513 _______ $ ,,,,,,,,,,,,,,,,,,,,,,,,,, 585806237 ,,,,,,,,,,,,,,,,,,,, _________________ $ ____________ 26645612 ________________ ________________________ 5 % ________________________

Comp|ete .......................................... 12 ......................... .......... $ .......................... 1 08528005 ....... $ .............................. 93943891 ..................... .................. $ ............. 13207092 ..................................... 14% ......................

ContraCtCIOSGOUt ________________ ________________________ 71 __________________________ __________ $ 470522126 _______ $ ,,,,,,,,,,,,,,,,,,,,,,,,,, 418319958 ,,,,,,,,,,,,,,,,,,,, _________________ $ ____________ 49665390 _______________ ,,,,,,,,,,,,,,,,,,,,,, 12% ______________________

1,736,023,999 S 1,184,734,181 118,086,846

*Includes $73,164,796 in Funding from Additional Sources
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JIRR Project Soft Costs by Phase - Q4 2023
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Preliminary Design Final Design Merged Bid & Award Construction Complete Contract Closeout
M Projects 6 54 49 15 33 12 71
|w Program Funding $3,179,714 $39,330,873 $22,442,475 $73,655,571 $636,402,513 $108,528,005 $470,522,126
|w Construction Budgets S- $19,350,000 S- $67,314,094 $585,806,237 $93,943,891 $418,319,958
L4 Program Soft Costs $997,618 $9,985,069 $13,791,603 $3,794,461 $26,645,612 $13,207,092 $49,665,390 N
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JIRR Project Expenditures by Phase — Q4 2023

90% Total Expensed

69% Total Expensed

49% Total Expensed

5% Total Expensed

61% Total Expensed

25% Total Expensed

Contract Closeout Phase

Complete Phase

Construction Phase

Bid & Award Phase ‘

$73.6M BUDGETED

Merged Projects

Final Design Phase

31% Total Expensed Preliminary Design Phase
$3.18M BUDGETED

$470.5M BUDGETED

$108.5M BUDGETED

$636.4M BUDGETED

$22.4M BUDGETED

$39.3M BUDGETED

Preliminary Design Phase

Final Design Phase

Merged Projects

Bid & Award Phase

Construction Phase

Complete Phase

Contract Closeout Phase

m Total Expensed $997,618 $9,985,069 $13,791,603 $3,819,775 $315,000,196 $74,711,680 $421,801,184
® Program Budget $3,179,714 $39,330,873 $22,442,475 $73,655,571 $636,402,513 $108,528,005 $470,522,126
 Projects 6 54 49 15 33 12 71
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JIRR PrOJect Activity by Period - Q4 2023

Constructlon Construction Construction Construction Construction
i Costs | Substantial ; Schedule ; Contract Contract
i % Complete i Completion Date; % Complete ! CPI i  Burn Rate

Construction Construction Costs i
Budget i Invoiced To Date

N: CNO
'EProject IDE

Project Name Total Budget

: ‘Camp (Valmont - Jefferson), :
DPWO18 iChestnut/Coliseum (Valmont - Leontlne) $14,929,238 | $13,569,269 $7,619,065
eontine/Valmont (Mag-Prytania) : :

ayou St John, Fairgrounds, Seventh Mo o
Ward Group A (INC) $16,039,904 @ $15,074,224 $9,253,347 14-Mar-24 90% : 1.46 : 0.68

ayou St John, Fairgrounds, Seventh

31-Jan-24 . 88% 157 | 0.64

2 PR ward GrowpB(PyoPQ) | SOB0Z | SIAIG  Swees eem Fet 8 ™M
4 RR022 Central City Group B (PMOPI) | $10948525  $18,440,565  $12,430,303 1Feb24 ~  93% 138 073

S ST B A S— o T T e _ —
6RR052 Gent.uyTerraceNorthGroupB(pMO) ________ _______ $39733315 ______ o0 ____________ T — 30Apr25 ______________ 18% ______________ P _______________ —
= RR055Gent.uyTerraceGroupE(FRC) ............................... cosnons amomns RSP RO S TR R i
'8 RROST Gentily Woods Group F (FRCP) $55240617 | $OB0S  S2740078 4% “Mar2d 8% 20 049
S S T VI e FTPOUI S : SJun2454% _____________ e _______________ ——
10RR076Lakev.staemupD(FRc) ___________________________________ _______ cootonn ______ coonssn _________________________ e _______ o __________________ __ _________________ ___________________ —

Construction Projects - 33 | $636,402,513 $585,806,237 $288,354,584

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q4 2023

Construction o G - iConstruction; Construction { Construction { Construction { Construction

CNO

" Project 0, project Name TomlBudset Toiiger | imoedTobate |, SOt Substielal | Schedue | Copset | Contoet
11 RRO87 %Lakeview North Group E (FRC) $9,359,393 $8,662,382 §7.345415 | 24-May24 85% 1.01 0.99
- RR091LakewewsoumGroupB(FRCPI) ......................... comors  somies B SUS e o
o e ——— ESPTIS Rsresee i T e e 88% .............. S ............... P
PP —— S R ........ 1 8Decz4 ............... 9/ ................. ................... —
............................. LNWNonhwestGroupB(FRC)$7246444$6417926$5310260 83%31Mar24

LNW South Group A (PMOI) $10,559,187 $9,681,159 $8,300,935 31-Jan-24

12-16-2024

39% | 28-Mar-24 = 62% 158 0.63

$36,755,822 | $34,674,446 $26,006,430 75%  17-Feb24  91% 122 082

$16,884,730 $15,285,860 $11,948,382 1-Jun-24

$288,354,58

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q4 2023

EConstructioné Construction Construction Construction Construction

i CNO - Construction Construction Costs : . i i i
0.ig Project Name i Total Budget : - i Costs : Substantial | Schedule | Contract : Contract
 Project ID . Budget  : [InvoicedToDate ‘o, complete :Completion Date: % Complete :  CPI | BurnRate
Plum Orchard Group C (FRC)  $10641,597 | $10,057,668 = $6,502,208 . 25May-24  33% . 051 195
ff;‘,%g[;hard/we“ Lake Forest GroupB ¢4 668571 | $10,275,658 $7,806,440 29-Feb-24 86% 113 0.89
Read Blvd East Group F (FRCPC) $11,733026 = $11,168,287 $9,705,047 3-Feb-24 87% 1.01 0.99
24 RR183 Treme-Lafitte Group B (FRCPP) $10,774747 = $9,750,917 $6,954,178 6-Feb-24 8% 125 080

29-Feb-24

14-May-24

20-Mar-25

- 19Feb24  84% - -

- oFeb24 = 8% - -

01-05-2024

§Viavant-Lake Catherine Group C (VAR) $8,343,115 $7,435,704 $4,595,832

Dillard Group A and B (RR031/RR032) $40,044,823 $39,478,235 $24,653,144

Mid-City Basin Sewer Rehab #1 (30227)

Carrollton Basin Sewer Rehab #6 (C# )
30236) $2,000,000 : $2,000,000

. t Berngrd_ Ave a_nd As_sorted Segments $3.436,651 $1,750,000
‘Transmission Main Project

Construction Projects - 33 $636,402,513 {$585,806,23 $288,354,58

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA

Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q4 2023

i . . éConstructioné Construction Construction Construction Construction
Project Name i Total Budget ! Cogst;ucttlon CIC:I r\\:ti::uec;tl-?: g:tset S i Costs | Substantial | Schedule { Contract Contract
udge i % Complete : Completion Date; % Complete : CPI i  Burn Rate

CNO

No'é Project ID

$24,446,146 $13,312,303

$15,866,181 $12,378,247

$10,000,000

Construction Projects - 33 §$636,402,51 : 585,806,237% $288,354,584

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA

Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
©PY P ¢ ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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