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JIRR Quarterly Summary - Q3 2022

The Department of Public Works for the City of New Orleans together with the Sewerage & Water Board of New Orleans is pleased to present the progress report
for the JIRR Program, End of 3rd Quarter 2022.

PHASE PROJECTS PHASE % *PROGRAM FUNDING % FUNDING EXPENDITURES
As of September 30, 2022 v "
. . . Plannin 25 11% $ 759,374,118 439 $ -
m 25 Projects in the Planning Phase ; ° °
Preliminary Design 21 9% $ 15,534,492 1% $ 7,749,028

m 87 Projects in Design

* Preliminary Design — 21 Final Design 66 30% $ 39,568,102 2% $ 22,772,992
° Final Design - 66

, , , Bid & Award 24 1% $ 90,706,269 5% $ 6,860,028
m 24 Projects in the Bid & Award Phase
. _ Construction 44 20% $ 589,586,347 34% $ 255,637,458
m 44 Projects under Construction
. Complete 3 1% $ 28,422,872 2% $ 23,232,127
m 3 Projects Complete
* Construction Substantial Completion Contract Closeout 41 18% $ 225,181,612 13% $ 208,480,399

= 41 Projects in Contract Close-Out

PROGRAM TOTALS | 1,748,373,813 | 524,732,031

*Includes $ 82,373,813 in Funding from additional sources

The Department of Public Works and the Sewerage & Water Board of New Orleans have been working diligently to execute the Joint Infrastructure Recovery
Request Program. We appreciate the assistance and support of FEMA and GOHSEP as we continue to execute this program for the benefit of all citizens of the
City of New Orleans and Orleans Parish. e
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JIRR Project Activity by Period — Q3 2022
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JIRR Project Soft Costs by Phase - Q3 2022

Program %

Projects *Program Funding cOnstrEZ:ir:r;u dgets S':;ft’ggz::s Soft Costs by
Phase
éPIanning 25 $ 759,374,118% $ - $ - -
eliminary Design 21 3 15,534,492 § - § 7,749,028  49.9%
F|na|Des|gn ....................................... ........................ P ..... $ ......................... 39568102 .... ................................. — ........ $ ........... 22772992 ,,,,, ................ 576%

B|d&Award ........................................... ........................ S ..... $ ......................... 90706269$78796066 ....... $ .............. 6834714 ,,,,, T— pm—

..... e ........................ o ..... $ ........................ 589586347$546671079 ....... $ ........... 31534723 ,,,,, — v

..... i mplete ................................................. ........................... S ..... $ ......................... 28422872 .... $ ........................... 25295681 ,,,,, ........ $ .............. 2005180 — 71%

Contractmoseom ........................ ........................ PR ..... $ ........................ 225181612$ ....................... 199801474 ....... $ ........... 23395440 ,,,,, ................ o

1,748,373,813 850,564,299 94,292,077 g B

*Includes $82,373,813 in Funding from additional sources

**Construction Estimates ($492,827,264) from the Final Design Phase
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JIRR Project Expenditures by Phase — Q3 2022

93% Expensed

Contract Closeout Phase

$28M BUDGETED

$225M BUDGETED

82% Expensed Complete Phase

43% Expensed Construction Phase

$590M BUDGETED

8% Expensed Bid & Award Phase

$90M BUDGETED

58% Expensed Final Design Phase

$39M BUDGETED

50% Expensed Preliminary Design Phase

$15M BUDGETED

Preliminary Design Phase Final Design Phase Bid & Award Phase Construction Phase Complete Phase Contract Closeout Phase
m Total Expensed $7,749,028 $22,772,992 $6,860,028 $255,637,458 $23,232,127 $208,480,399
m Program Budget $15,534,492 $39,568,102 $90,706,269 $589,586,347 $28,422,872 $225,181,612
Projects 21 66 24 44 3 41
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JIRR Project Activity by Period — Q3 2022

éConstruction% Construction Construction Construction Construction

Construction Construction Contract

Contract Amount | Invoiced To Date Costs Substantial Schedule Contract Contract

GNO 1 Construction PROJECTS : : : : ]
i % Complete i Completion Date : % Complete CPI Burn Rate

Project ID

DPWO068 E'stgjena Dr (St. Bernard Ave - Paris Ave.) $7.299,388 : ) 12-May-23

zOctavia (Freret - Claiborne) FRC $5,184,911 $1,676,249 2-Dec-22

Audubon Group A (PMOP) $8,023,694 $5,530,391 89% | 19-Nov-22

:Audubon Group B (PMOPI) $15,282,831 $3,650,166 15-Jul-23

Bayou St John, Fairgrounds, Seventh Ward
Group B (PMOPC)

Black Pearl Group B (FRC) $5,113,979 $2,441,987 . 48%  15-Nov-22

Black Pearl, East Carrollton Group A (PMOPI).  $13,920,728 $9,836,935 29-Dec-22

Construction Projects - 44 $546,671,07 $224,102,734

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q3 2022

ot e e G, ;Constructiong Construction Construction Construction Construction
Construction PROJECTS | Contract Amount |  Invoiced To Date |  Costs i  Substantial i  Schedule Contract | Contract
i % Complete i Completion Date : % Complete CPI Burn Rate

Broadmoor Group A (PMOPI) . $16335600  $7,204,544  17-Nov-22

Bywater-Marigny Group A (FRCPI) . $6,868,680 $5,104,623 . 29-Dec-22

éCity Park Group A (VAR) $7,229,766 $4,676,714 21-Nov-22
EGentiIIy Terrace Group C (FRC) : $7,971,832 : $448,804 E 5 21-Mar-23
Gentilly Woods Group F (FRCPI)

Hollygrove Group B (PMOPC)

Hollygrove, Leonidas Group A (INC) $11,342,606 $7,072,652 1-Dec-22
;Lakeview North Group C (PMO) $9,475,602 | $6,695,282 24-Nov-22

Construction Projects - 44 $546,671,07 $224,102,734

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable
Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q3 2022

ot e T e Construction Construction Construction Construction Construction
Construction PROJECTS ! Contract Amount |  Invoiced To Date |  COSts i  Substantial i  Schedule Contract | Contract
i % Complete : Completion Date : % Complete CPI Burn Rate

Lakeview North Group E (FRC) . $7,865830 $1,667,250  3Nov-23

Little Woods Group A (PMOPI) . $22659,596 = $15265783 . 23-Jun-23

éLNW Northwest Group B (FRC) $6,417,926 $5,125,951 17-Dec-22
ELNW Northwest Group D (FRC) | $7,059,480 : $5,609,135 | | 28-Nov-22
LNW South Group A (PMOI)
LNW South Group E (FRC)
Marlyville-Fontainebleau Group A (PMOPI) $30,311,352 $11,084,572 6-Feb-24
;Marlyville-FontainebIeau Group C (FRC) $10,902,892 $6,768,396 8-Dec-22

Construction Projects - 44 $546,671,07 $224,102,734

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q3 2022

Construction §Construction contractEConstructiong Construction Construction Construction Construction
i i Costs Substantial Schedule Contract Contract

Construction PROJECTS Contract Amount Invoiced To Date

i % Complete | Completion Date ;| % Complete CPI i  BurnRate

$10,533,664

Mid City Group A (INC) $7,532,371 . 72%  5Dec22

$26,115,145 $11,451,032 28-Apr-23

Mid City Group B (PMOPC)

éPIum Orchard/West Lake Forest Group B
(PMOPI) : $7,749,540 : $4,027,073

Read Blvd East Group E (FRC) $9,304,980 $7,058,136

Read Blvd West Group C (PMOPC)

St. Claude Group C (FRC)

St. Roch South Group B (FRC) $3,877,256 $1,909,683 49% 16-Nov-22

:Treme-Lafitte Group B (FRCPP) $8,623,529 $2,895,946 5-Feb-23

Construction Projects - 44 $546,671,07 $224,102,734

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA

Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
(©P1) P ( ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable
Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Project Activity by Period — Q3 2022

CcNO ot e Gae Construction Construction Construction Construction Construction
No. ; Project ID Construction PROJECTS Contract Amount Invoiced To Date Costs Substantial Schedule Contract Contract
e i i % Complete : Completion Date : % Complete CPI Burn Rate

avant-Lake Catherine Group C (VAR)  $6,754201 $3,888,382  58%  14Nov-22 .  100% = 173

llage De L'Est Group C (FRC) $6,893,758 $1,154380 7% . 1-Jul23 | 72% 432 0.23
est End Group B (FRC) $6,701,185 $5,141,392  77%  15-Dec-22 91% 1.19 0.84
illard Group A and B (RR031/RR032) -

$39,478,235 - - . 6-Dec23 4% -

Construction Projects - 44 $546,671,079 $224,102,734

Abbreviations & Formulas *Note: Construction Contract Amount includes other Funding sources outside of FEMA
Cost Performance Index (CPI) = Earned Value/ Expenditures to Date (Actual Cost
©PY P ¢ ) ** Note: Projects in initial phase of Construction, Calculation of - complete unavailable

Burn Rate = 1/ CPI

BAC = Planned Value of the Construction Budget
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JIRR Construction Cost by Quarter — Q3 2022
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Run Date 30-SEP-22

-Budgeted Total is Current Construction Budget

* Does not include soft cost (A.E. design, PM, survey,
construction-phase inspection and testing.




