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Agenda

=  Welcome from City of New Orleans Mayor LaToya Cantrell

= Agenda Overview, Larry Overton, Program Manager

=  Welcome from Deputy Chief Administrative Officer for Infrastructure, Joseph Threat Sr.

= BRASS and Procurement Updates — James C. Simmons, Chief Procurement Officer

=  Upcoming Building Projects— Vincent A. Smith, Director, Department of Capital Projects Administration
=  Upcoming Street Repair Work— Rick Hathaway, Director, Department of Public Works

= Upcoming Resilience & Sustainability Work— Greg Nichols, Deputy Chief Resilience Officer, Office of Resilience & Sustainability
= Upcoming Building Projects— Trey Nobles, Director, Department of Property Management

=  Upcoming Sanitation Work— Matt Torri, Director, Department of Sanitation

=  Upcoming Greenspace Work— Michael Karam, Director, Department of Parks & Parkways

=  Upcoming IT projects— Dennis Gakunga, Deputy Director, Department of Information Technology
»  Workforce Development, Tammie Washington, Office of Workforce Development

= Supplier Diversity — Shawn Charles, Director, Supplier Diversity

Question and Answer Session

=  Prime Contractor / DBE Networking
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Preliminary Notes

The Bureau’s Mission

The Mission of the Purchasing Department is to provide central
procurement services for all City of New Orleans departments’
requests for services, equipment, supplies, and public works
projects. Our goal is to procure quality products using cost effective
and transparent methods and to ensure compliance with the City of
New Orleans’s codified Uniform Purchasing Procedures and
Louisiana Public Bid Law. Our mission is to continue to serve
citizens, vendors, and employees with excellent customer service
while fostering open and fair competition.
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BRASS

Eligibility

All Vendors interested in providing supplies, services, repairs, or construction
for the City of New Orleans must register in the BRASS Supplier Portal.

The information required for registration includes company and contact
information as well as a listing of the products and/or services you provide

which will be selected from designated commodity codes already in our
system.

If you are a 1099 supplier/vendor, a current W-9 will be required.

If you are a Certified DBE, this certification acknowledgement will be required
during Registration.

dh City of New Orleans 11

3



Supplier Portal


Presenter Notes
Presentation Notes
Good 


Supplier Portal

What are the features of the portal?

. You can access or register on the portal for
free.

. You can view bidding opportunities once
registered.

. You can submit your proposal online instead
of dropping it off at City Hall or mailing it.

. You can track your responses, purchase

orders, contracts, invoices and/or payments.



Supplier Portal (continued)

How do I register?

The registration takes less than 10 minutes.

Step 1 — Go to Supplier Portal / Supplier Portal (inforcloudsuite.com)

Step 2 — Click on “Register as a Supplier”

Step 3 — You will be asked to provide your company information, banking
information, reset password questions, commodity codes, and proxy.

You now have a supplier account number after completing the registration.

Procurement has the Supplier Registration guide available as a handout.
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https://sms-nola-prd.inforcloudsuite.com/fsm/SupplyManagementSupplier/page/XiSupplyManagementSupplierPage?csk.SupplierGroup=100

Supplier Portal (continued)

Once you have an account, ...

* Do not forget to update it when anything changes.

* Do not create a duplicative account for another member of your
company.

» Do monitor events for meetings that you can attend.

* Do monitor addendum to events because they contain relevant
information.

» Procurement has the Respond to Events guide available as a
handout.
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Commodity Codes



NIGP Commodity Codes

What Are Commodity Codes?

* NIGP Commodity Codes (National Institute of Governmental

Purchasing Commodity Codes) are a standardized coding
structure used primarily by government entities classify
products and services.
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NIGP Commodity Codes
What Are Commodity Codes?

= 150 BUILDER'S SUPPLIES

150-12 Cement, Concrete, Lime, Plaster Mixes, Retarder and Setting
150-14 Cement, Quick Setting, sacked

150-15 Concrete, Polymer, All Types

150-16 Curing Mixtures, Concrete, All Types

150-33 Grout, Drywall

150-92 Windows, Frames and Sashes, Aluminum

150-93 Windows, Frames and Sashes, Fiberglass

150-94 Windows, Frames and Sashes, Steel

m City of New Orleans

TR

18



NIGP Commodity Codes
What Are Commodity Codes?

* 912 CONSTRUCTION SERVICES, GENERAL, INCLUDING MAINTENANCE AND
REPAIRS

- 912-21 Construction, Energy Related, All Types

- 912-22 Construction, Equestrian Arena

- 912-23 Construction, General: Backfill Services, Digging, ditching
- 912-40 Demolition Services

- 912-42 Drilling and Boring Services, Horizontal Directional

- 912-44 Excavation Services

- 912-73 Paver Block Installation

m City of New Orleans
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NIGP Commodity Codes
What Are Commodity Codes?

* 914 CONSTRUCTION SERVICES, TRADES, NEW CONSTRUCTION
- 914-27 Carpentry
- 914-38 Electrical
- 914-44 Flooring
- 914-47 Glass and Glazing
- 914-55 Masonry
- 914-57 Metal Work
- 914-58 Metal Work, Miscellaneous Metals

- 914-61 Painting and Wallpapering

m City of New Orleans
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Assistance
Vendor Support

A team of proactive Support Agents are ready to connect with you by providing step-
by-step instructions in utilizing the BRASS Portal.

To make contact each Supplier can submit a BRASS Supplier Assistance Request Form
online at www.nola.gov/brass-support.

Email Support Agents at BOPvendorsupport@nola.gov

Visit the Vendor Support Clinics every Friday between 2pm-4pm for in-person assistance
located in City Hall 18t Floor.

Call the Bureau Helpdesk at 504-658-1550

dh City of New Orleans 22
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Conclusion
Do not forget.....

'(I;o register in the supplier portal if you want to do business with the
ity.

To keep your account up-to-date.

To monitor opportunities via BRASS, email notifications, and the
Procurement website at www.nola.gov/purchasing.

dh City of New Orleans
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Vincent A. Smith, Director

Department of Capital Projects
Administration




Department Mission & Vision

Capital Projects Administration

MISSION

To Serve the public good by delivering the City of New Orleans Capital Program ON TASK, ON
TIME and WITHIN BUDGET!

VISION
Deliver the City’s Capital Program and contribute to improving the quality of life of the citizens of
New Otleans.
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Deputy CAO

Organizational Chart

PM Supervisor
Jerry Harris

Executive Assistant
Rachelle Jones

Project Scheduler
Project Managers Torey Rayford

Julio Miguel Viteri
Jen Lilos
Jacob Roland
Hassan Nagendra

PM Assistants Katherine Champagne
K. Washington Justin Weyenberg
Rodney Mason Shaun Lewis
Kennetra Oates
Kevin Lee

Contractual
Design &

Construction
Services
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CAPITAL PROJECTS — 180 DAY LOOK AHEAD

General Current NTP for LEICEED]
Project Id Project Name e Scope Appropriation Phase Bid Opening Construction Substant'lal
Completion
Miscellaneous Improvements that
Sampson include renovations to the pool house,
NRD284-2 Playground TBD rehab of the existing pavilion, $924,989.85 Bid & Award 8/12/2025 10/11/2025 2/8/2026
Improvements resurfacing basketball court and new
play equipment.
Norman
Playground Repairs to the Norman Playground q
NRD320 Basketball TBD Basketball Pavilion. $300,000.00 Design 9/15/2025 11/14/2025 3/14/2026
Shelter Repair
Architectural Engineering Services for
Interior renovations, Space utilization
Edna Pilbury Elevator Repaire, Replacement o
n s q
0OPS302 " f:‘?:::mts TBD Windows, Hardware and Cabinet $527,258.00 Design 9/20/2025 11/19/2025 3/19/2026
P Replacement, Floor and Base Board
Repair, and Interior Finish
Replacements.
Replacement and relocation of a new
Municipal Yacht fishing pier facility incorporating
OPS010-2  Harbor Public TBD public restrooms. The project will $2,200,000.00 Design 9/30/2025 11/29/2025 3/29/2026
Restrooms include site improvements for
improved access and curb appeal.
Improvements to the historic Forestry
Building (former Mule Shed) that
include electrical system replacement
Mule Shed Fo mt?et c.urrt?nt code requirements
(Forestry interior lighting upgrades to LED
RPP030 Equipment TBD fixtures, exterior LED lighting fixtures $657,604.00 Design 09-15-2025 11/14/2025 3/14/2026
Building) at and lamps for vehicle shed lighting,
Parkways plumbing system repairs and

replacements, staircase replacement
to meet building/safety codes, floor
and wall repairs to provide a
weatherproof interior.

Approved Status

The Bid & Award phase (re-bid) is currently
in progress at 10% complete. This project is
currently being funded with CDBG funds
and the HUD Checklist was submitted for
approval on 6/23/25. Once approved, the
PM can request a new requisition for bid

The Bid and Award phase is in progress at
30% complete. Procurement for this project
will follow new procedures for ‘set-aside’
advertisement to DBE contractors. A pre-bid
conference is scheduled for July 1, 2025,
and the bids are scheduled to be opened on
July 16, 2025.

The Design phase is currently in progress at
75% complete. The 95% CD package is
scheduled to be complete 7/9/25.

I'he Design Phase remains on hold at /5%
complete. CNO received official notification
on FEMA's funding approval which also
identified ineligible scope that must be
tracked and funded separately. CNO and
the MYH Management Corporation have
submitted a request for bond funds under
the Capital Improvement Plan for 2026-
2023. Additionally, test pile work under the
adjacent MYH Fishing Pier project will help
to identify if unforeseen site conditions
require a modification of the restroom

building’s current structural design. CPA is
nrenarino cantract daciimentc ta advancea

The Design Phase is in progress at 98%
complete. Funding has recently been
reallocated for the project to proceed to
bidding. CPA met with Parks and parkways
on 06/21/25 to review last set of
construction documents, current budget
allocations and prior design phases to
determine best path forward. Minor
revisions to bid package were agreed to.
Revised package is anticipated by 08/01/25,
at which time we will proceed to bid phase.



180 Day - Pg 1

		CPA Priority Report - Bid & Award Phase



		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 						 		 		 		 		 		 		 		 		 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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				CPA Priority Report - Bid & Award Phase



		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		B		Mid-City		Sizeler Thompson Brown Architects		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		2-FEMA		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		B		Gert Town		Concordia Architects		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		2-FEMA		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		2-FEMA		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		B		Central City		Holly & Smith Architects		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		1-Bonds		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		A		City Park		Eskew, Dumez & Ripple		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		2-FEMA		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		C		Algiers Point		Capital Projects Administration		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		4-State (SCO)		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Richard C Lambert Consultants		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		1-Bonds		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		C		Tall Timbers - Brechtel		Dana Brown & Associates, Inc.		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		1-Bonds		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		B		Gert Town		HMS Architects, APC		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		2-FEMA		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		B		Mid-City		Verges Rome Architects, APAC		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		2-FEMA		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		E		Read Blvd East		Lachin Oubre & Associates Architects		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		2-FEMA		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		1-Bonds		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		D		Seventh Ward		Manning Architecture		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		3-CDBG		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		C		French Quarter		Linfield, Hunter, and Junius, Inc.		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		5-Other Conven.Ctr, Katrina Ins		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Volume Zero		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		3-CDBG		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		2-FEMA		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		B		Central City		Verges Rome Architects, APAC		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		2-FEMA		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		D		St. Claude		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		1-Bonds		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		C		French Quarter		Dana Brown & Associates, Inc.		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		1-Bonds		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		3-CDBG		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		D		St. Bernard Area		Nano, LLC		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		2-FEMA		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		1-Bonds		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		E		West Lake Forest		Dana Brown & Associates, Inc.		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		1-Bonds		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Moses Engineers		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		2-FEMA		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		A		Hollygrove		Richard C Lambert Consultants		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		2-FEMA		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		2-FEMA		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		B		Mid-City		Spackman, Mossop & Michaels		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		2-FEMA		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		D		Dillard		Verges Rome Architects, APAC		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		2-FEMA, Bonds, Revolver		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		D		St. Roch		Linfield, Hunter, and Junius, Inc.		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		1-Bonds		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		D		Pontchartrain Park		Spackman, Mossop & Michaels		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		1-Bonds		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		1-Bonds		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		C		Treme - Lafitte		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		1-Bonds		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Chase Design		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		1-Bonds		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		C		Treme - Lafitte		Concordia Architects		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		2-FEMA		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		2-FEMA		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		D		Desire Area		Linfield, Hunter, and Junius, Inc.		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		2-FEMA		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		B		Mid-City		CDM Smith Inc.		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		2-FEMA		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		ABCDE		City Wide		Marrero, Couvillon & Associates, LLC		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		1-Bonds		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		D		Desire Area		Mathes Brierre Architects, APC		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		2-FEMA		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		E		Village de Lest		Holly & Smith Architects		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		1-Bonds		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		C		U.S. Naval Base		Holly & Smith Architects		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		2-FEMA		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		3-CDBG		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		Z-CITYWIDE		City Wide		Nano, LLC		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		2-FEMA		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		E		Viavant		Julien Engineering and Consulting, Inc.		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		2-FEMA, Bonds		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		E		New Orleans East		Nano, LLC		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		1-Bonds		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		2-FEMA		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		A		Audubon		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		4-State (SCO)		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		ABCDE		City Wide		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		4-State (SCO)		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		D		Lakeview		Dana Brown & Associates, Inc.		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		4-State (SCO)		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		1-Bonds		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		D		Pontchartrain Park		Markdesign, LLC		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		4-State (SCO)		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		E		City Wide		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		2-FEMA		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		TBD		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		4-State (SCO)		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		B		-		-		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		1-Bonds		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		2-FEMA		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		C		Old Aurora		Dana Brown & Associates, Inc.		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		1-Bonds		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		B		Mid-City		Capital Projects Administration		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		2-FEMA		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		C		Treme - Lafitte		Linfield, Hunter, and Junius, Inc.		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		2-FEMA		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		C		Algiers Point		Capital Projects Administration		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		1-Bonds		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		A		Navarre		Linfield, Hunter, and Junius, Inc.		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		2-FEMA		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Concordia Architects		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		2-FEMA, Bonds		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		C		CO		Dana Brown & Associates, Inc.		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		4-State (SCO)		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		1-Bonds		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		B		Central Business District		Verges Rome Architects, APAC		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		2-FEMA		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		1-Bonds		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		C		Algiers Point		Meyer Engineers, Ltd.		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		1-Bonds		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		2-FEMA		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		4-State (SCO), Bonds		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		B		Central Business District		Capital Projects Administration		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		2-FEMA		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		4-State (SCO)		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		C		B. W. Cooper		-		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		5-Other, EDA (Federal)		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Design Jones, LLC		CDW Services, LLC		-		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Dana Brown & Associates, Inc.		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		1-Bonds		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		A		City Park		Spackman, Mossop & Michaels		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		4-State (SCO), Bonds		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		D		Lake Terrace and Oaks		Braquet Design Group Architects & Consultants, LLC		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		2-FEMA		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		D		New Orleans East		Capital Projects Administration		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		1-Bonds		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		B		Mid-City		Nano, LLC		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		5-Other, Law Enforcement Dist		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Materials Management Group, Inc.		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		2-FEMA		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		C		Treme - Lafitte		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		4-State (SCO)		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		D		St. Roch		Meyer Engineers, Ltd.		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		1-Bonds		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		C		New Orleans East		Capital Projects Administration		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		1-Bonds		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		B		Mid-City		Yeates Mancil Architects, LLC		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		2-FEMA, Bonds		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		C		French Quarter		Markdesign, LLC		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		1-Bonds		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		2-FEMA		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		1-Bonds		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		B		Central Business District		Mathes Brierre Architects, APC		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		1-Bonds		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		A		City Park		Marrero, Couvillon & Associates, LLC		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		2-FEMA		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		E		New Orleans East		Capital Projects Administration		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		1-Bonds		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		C		Treme - Lafitte		-		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		2-FEMA		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		2-FEMA		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		B		Central Business District		Pivotal Engineering		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		1-Bonds		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		B		Central Business District		Pivotal Engineering		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		5-Other (ARPA)		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		C		Treme - Lafitte		SCNZ Architects		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		2-FEMA		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		B		Mid-City		Linfield, Hunter, and Junius, Inc.		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		2-FEMA, Bonds		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		E		New Orleans East		Pivotal Engineering		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		1-Bonds		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		A		Mid-City		Concordia Architects		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		1-Bonds		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		D		Pontchartrain Park		SCNZ Architects		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		3-CDBG		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Z-CITYWIDE		City Wide		Marrero, Couvillon & Associates, LLC		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		1-Bonds		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		2-FEMA, Bonds, Insurance & Misc.		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		1		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		D		Desire Area		Chase Marshall Architects		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		1-Bonds		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		2		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		1-Bonds		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		3		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		B		Central City		Capital Projects Administration		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		5-Other, EDA (Federal)		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		4		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		2-FEMA		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		5		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		D		Dillard		Cushing Terrell		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		1-Bonds		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 		 		 		 		 						 		 		 		 		 		 		 		 		 		 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		6		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		TBD		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		1-Bonds		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		7		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		4-State (SCO), Bonds		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		8		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Moses Engineers		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		1-Bonds (NF)		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		9		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		E		-		Pivotal Engineering		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		1-Bonds		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		10		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		11		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		 		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		C		French Quarter		Mathes Brierre Architects, APC		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		2-FEMA, Bonds		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		 		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		Rome Office		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		1-Bonds		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		 		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		B		Mid-City		Julien Engineering & Consulting, Inc.		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		1-Bonds		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		 		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		B		Mid-City		TBD		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		1-Bonds		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		 		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		Z-CITYWIDE		City Wide		Pivotal Engineering		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		2-FEMA		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		 		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		2-FEMA, Bonds		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		 		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		-		-		-		$2,176,438.11		$0.00		$0.00		4-State (SCO)		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		 		OPS310		New City Hall		Department of Property Management		Miguel Viteri		B		Central Business District		TBD		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		5-TBD		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		 		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		D		Seventh Ward		SCNZ Architects		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		1-Bonds		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		 		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		2-FEMA		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		 		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		2-FEMA		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		 		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		D		Florida Area		Capital Projects Administration		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		2-FEMA		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		 		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		1-Bonds		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		 		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		B		Central Business District		Capital Projects Administration		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		1-Bonds		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		 		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		B		Central Business District		Woodward Design-Build		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		5-Other, Revolver		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		 		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		1-Bonds		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		 		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		2-FEMA		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		 		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		4-State (SCO)		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		 		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Meyer Engineers, Ltd.		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		 		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		1-Bonds		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		 		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		A		Navarre		Capital Projects Administration		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		2-FEMA		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		 		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		2-FEMA		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		 		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		D		St. Roch		-		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		2-FEMA		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		 		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Mathes Brierre Architects, APC		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		2-FEMA		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		 		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		E		Viavant		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		2-FEMA		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		 		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		C		Tall Timbers - Brechtel		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		2-FEMA		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		 		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		2-FEMA		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		 		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		2-FEMA		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		 		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		2-FEMA		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		 		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		A		West End		Capital Projects Administration		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		2-FEMA		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		 		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		D		St. Bernard Area		Capital Projects Administration		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		 		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		D		St. Bernard Area		-		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		 		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		D		St. Bernard Area		La Terre Engineering, LLC		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		1-Bonds		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		 		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		ACDE		Treme - Lafitte		Turf Alliance, LLC		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		1-CNO-BONDS		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		 		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		C		WNB		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		1-Bonds		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		 		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		B		Central Business District		-		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		1-Bonds		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		 		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Chase Marshall Architects		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		1-Bonds		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		 		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		2-FEMA, Insurance		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		 		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		2-FEMA, Bonds		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		 		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		1-Bonds		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		 		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		C		Algiers Point		Holly & Smith Architects		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		4-State (SCO), Bonds		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		 		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		2-FEMA		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		 		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		2-FEMA, HMGP, Bonds		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		 		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		C		French Quarter		Markdesign, LLC		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		1-Bonds		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		 		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		B		Mid-City		Pivotal Engineering		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		1-Bonds		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		 		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		B		Gert Town		Julien Engineering and Consulting, Inc.		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		1-Bonds		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		 		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		B		French Quarter		Capital Projects Administration		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		1-Bonds		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		 		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		1-Bonds		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		 		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		D		Florida Area		Chase Marshall Architects		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		1-Bonds		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		 		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		1-Bonds		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		 		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		B		East Riverside		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		2-FEMA		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		 		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		C		Bywater		Julien Engineering & Consulting, Inc.		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		1-Bonds		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		 		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		C		Behrman		TBD		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		2-FEMA		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		 		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		1-Bonds		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		 		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		C		Behrman		Sizeler Thompson Brown Architects		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		2-FEMA, CDBG		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 		 
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		1		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		2-FEMA, Bonds		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 		 
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		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		B		Mid-City		Sizeler Thompson Brown Architects		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		2-FEMA		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		B		Gert Town		Concordia Architects		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		2-FEMA		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		2-FEMA		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		B		Central City		Holly & Smith Architects		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		1-Bonds		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		A		City Park		Eskew, Dumez & Ripple		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		2-FEMA		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		C		Algiers Point		Capital Projects Administration		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		4-State (SCO)		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Richard C Lambert Consultants		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		1-Bonds		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		C		Tall Timbers - Brechtel		Dana Brown & Associates, Inc.		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		1-Bonds		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		B		Gert Town		HMS Architects, APC		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		2-FEMA		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		B		Mid-City		Verges Rome Architects, APAC		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		2-FEMA		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		E		Read Blvd East		Lachin Oubre & Associates Architects		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		2-FEMA		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		1-Bonds		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		D		Seventh Ward		Manning Architecture		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		3-CDBG		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		C		French Quarter		Linfield, Hunter, and Junius, Inc.		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		5-Other Conven.Ctr, Katrina Ins		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Volume Zero		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		3-CDBG		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		2-FEMA		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		B		Central City		Verges Rome Architects, APAC		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		2-FEMA		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		D		St. Claude		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		1-Bonds		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		C		French Quarter		Dana Brown & Associates, Inc.		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		1-Bonds		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		3-CDBG		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		D		St. Bernard Area		Nano, LLC		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		2-FEMA		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		1-Bonds		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		E		West Lake Forest		Dana Brown & Associates, Inc.		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		1-Bonds		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Moses Engineers		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		2-FEMA		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		A		Hollygrove		Richard C Lambert Consultants		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		2-FEMA		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		2-FEMA		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		B		Mid-City		Spackman, Mossop & Michaels		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		2-FEMA		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		D		Dillard		Verges Rome Architects, APAC		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		2-FEMA, Bonds, Revolver		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		D		St. Roch		Linfield, Hunter, and Junius, Inc.		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		1-Bonds		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		D		Pontchartrain Park		Spackman, Mossop & Michaels		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		1-Bonds		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		1-Bonds		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		C		Treme - Lafitte		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		1-Bonds		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Chase Design		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		1-Bonds		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		C		Treme - Lafitte		Concordia Architects		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		2-FEMA		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		2-FEMA		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		D		Desire Area		Linfield, Hunter, and Junius, Inc.		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		2-FEMA		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		B		Mid-City		CDM Smith Inc.		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		2-FEMA		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		ABCDE		City Wide		Marrero, Couvillon & Associates, LLC		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		1-Bonds		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		D		Desire Area		Mathes Brierre Architects, APC		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		2-FEMA		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		E		Village de Lest		Holly & Smith Architects		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		1-Bonds		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		C		U.S. Naval Base		Holly & Smith Architects		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		2-FEMA		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		3-CDBG		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		Z-CITYWIDE		City Wide		Nano, LLC		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		2-FEMA		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		E		Viavant		Julien Engineering and Consulting, Inc.		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		2-FEMA, Bonds		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		E		New Orleans East		Nano, LLC		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		1-Bonds		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		2-FEMA		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		A		Audubon		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		4-State (SCO)		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		ABCDE		City Wide		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		4-State (SCO)		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		D		Lakeview		Dana Brown & Associates, Inc.		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		4-State (SCO)		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		1-Bonds		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		D		Pontchartrain Park		Markdesign, LLC		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		4-State (SCO)		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		E		City Wide		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		2-FEMA		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		TBD		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		4-State (SCO)		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		B		-		-		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		1-Bonds		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		2-FEMA		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		C		Old Aurora		Dana Brown & Associates, Inc.		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		1-Bonds		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		B		Mid-City		Capital Projects Administration		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		2-FEMA		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		C		Treme - Lafitte		Linfield, Hunter, and Junius, Inc.		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		2-FEMA		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		C		Algiers Point		Capital Projects Administration		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		1-Bonds		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		A		Navarre		Linfield, Hunter, and Junius, Inc.		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		2-FEMA		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Concordia Architects		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		2-FEMA, Bonds		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		C		CO		Dana Brown & Associates, Inc.		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		4-State (SCO)		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		1-Bonds		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		B		Central Business District		Verges Rome Architects, APAC		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		2-FEMA		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		1-Bonds		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		C		Algiers Point		Meyer Engineers, Ltd.		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		1-Bonds		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		2-FEMA		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		4-State (SCO), Bonds		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		B		Central Business District		Capital Projects Administration		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		2-FEMA		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		4-State (SCO)		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		C		B. W. Cooper		-		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		5-Other, EDA (Federal)		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Design Jones, LLC		CDW Services, LLC		-		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Dana Brown & Associates, Inc.		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		1-Bonds		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		A		City Park		Spackman, Mossop & Michaels		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		4-State (SCO), Bonds		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		D		Lake Terrace and Oaks		Braquet Design Group Architects & Consultants, LLC		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		2-FEMA		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		D		New Orleans East		Capital Projects Administration		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		1-Bonds		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		B		Mid-City		Nano, LLC		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		5-Other, Law Enforcement Dist		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Materials Management Group, Inc.		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		2-FEMA		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		C		Treme - Lafitte		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		4-State (SCO)		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		D		St. Roch		Meyer Engineers, Ltd.		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		1-Bonds		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		C		New Orleans East		Capital Projects Administration		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		1-Bonds		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		B		Mid-City		Yeates Mancil Architects, LLC		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		2-FEMA, Bonds		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		C		French Quarter		Markdesign, LLC		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		1-Bonds		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		2-FEMA		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		1-Bonds		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		B		Central Business District		Mathes Brierre Architects, APC		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		1-Bonds		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		A		City Park		Marrero, Couvillon & Associates, LLC		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		2-FEMA		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		E		New Orleans East		Capital Projects Administration		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		1-Bonds		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		C		Treme - Lafitte		-		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		2-FEMA		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		2-FEMA		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		B		Central Business District		Pivotal Engineering		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		1-Bonds		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		B		Central Business District		Pivotal Engineering		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		5-Other (ARPA)		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		C		Treme - Lafitte		SCNZ Architects		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		2-FEMA		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		B		Mid-City		Linfield, Hunter, and Junius, Inc.		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		2-FEMA, Bonds		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		E		New Orleans East		Pivotal Engineering		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		1-Bonds		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		A		Mid-City		Concordia Architects		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		1-Bonds		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		D		Pontchartrain Park		SCNZ Architects		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		3-CDBG		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Z-CITYWIDE		City Wide		Marrero, Couvillon & Associates, LLC		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		1-Bonds		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		2-FEMA, Bonds, Insurance & Misc.		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		1		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		D		Desire Area		Chase Marshall Architects		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		1-Bonds		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		2		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		1-Bonds		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		3		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		B		Central City		Capital Projects Administration		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		5-Other, EDA (Federal)		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		4		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		2-FEMA		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		5		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		D		Dillard		Cushing Terrell		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		1-Bonds		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 		 		 		 		 						 		 		 		 		 		 		 		 		 		 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		6		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		TBD		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		1-Bonds		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		7		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		4-State (SCO), Bonds		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		8		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Moses Engineers		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		1-Bonds (NF)		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		9		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		E		-		Pivotal Engineering		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		1-Bonds		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		10		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		11		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		 		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		C		French Quarter		Mathes Brierre Architects, APC		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		2-FEMA, Bonds		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		 		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		Rome Office		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		1-Bonds		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		 		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		B		Mid-City		Julien Engineering & Consulting, Inc.		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		1-Bonds		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		 		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		B		Mid-City		TBD		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		1-Bonds		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		 		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		Z-CITYWIDE		City Wide		Pivotal Engineering		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		2-FEMA		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		 		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		2-FEMA, Bonds		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		 		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		-		-		-		$2,176,438.11		$0.00		$0.00		4-State (SCO)		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		 		OPS310		New City Hall		Department of Property Management		Miguel Viteri		B		Central Business District		TBD		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		5-TBD		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		 		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		D		Seventh Ward		SCNZ Architects		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		1-Bonds		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		 		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		2-FEMA		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		 		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		2-FEMA		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		 		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		D		Florida Area		Capital Projects Administration		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		2-FEMA		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		 		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		1-Bonds		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		 		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		B		Central Business District		Capital Projects Administration		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		1-Bonds		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		 		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		B		Central Business District		Woodward Design-Build		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		5-Other, Revolver		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		 		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		1-Bonds		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		 		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		2-FEMA		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		 		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		4-State (SCO)		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		 		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Meyer Engineers, Ltd.		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		 		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		1-Bonds		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		 		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		A		Navarre		Capital Projects Administration		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		2-FEMA		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		 		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		2-FEMA		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		 		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		D		St. Roch		-		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		2-FEMA		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		 		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Mathes Brierre Architects, APC		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		2-FEMA		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		 		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		E		Viavant		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		2-FEMA		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		 		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		C		Tall Timbers - Brechtel		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		2-FEMA		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		 		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		2-FEMA		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		 		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		2-FEMA		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		 		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		2-FEMA		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		 		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		A		West End		Capital Projects Administration		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		2-FEMA		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		 		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		D		St. Bernard Area		Capital Projects Administration		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		 		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		D		St. Bernard Area		-		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		 		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		D		St. Bernard Area		La Terre Engineering, LLC		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		1-Bonds		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		 		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		ACDE		Treme - Lafitte		Turf Alliance, LLC		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		1-CNO-BONDS		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		 		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		C		WNB		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		1-Bonds		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		 		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		B		Central Business District		-		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		1-Bonds		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		 		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Chase Marshall Architects		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		1-Bonds		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		 		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		2-FEMA, Insurance		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		 		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		2-FEMA, Bonds		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		 		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		1-Bonds		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		 		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		C		Algiers Point		Holly & Smith Architects		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		4-State (SCO), Bonds		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		 		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		2-FEMA		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		 		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		2-FEMA, HMGP, Bonds		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		 		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		C		French Quarter		Markdesign, LLC		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		1-Bonds		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		 		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		B		Mid-City		Pivotal Engineering		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		1-Bonds		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		 		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		B		Gert Town		Julien Engineering and Consulting, Inc.		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		1-Bonds		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		 		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		B		French Quarter		Capital Projects Administration		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		1-Bonds		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		 		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		1-Bonds		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		 		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		D		Florida Area		Chase Marshall Architects		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		1-Bonds		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		 		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		1-Bonds		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		 		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		B		East Riverside		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		2-FEMA		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		 		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		C		Bywater		Julien Engineering & Consulting, Inc.		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		1-Bonds		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		 		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		C		Behrman		TBD		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		2-FEMA		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		 		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		1-Bonds		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		 		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		C		Behrman		Sizeler Thompson Brown Architects		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		2-FEMA, CDBG		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 		 

																						 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		1		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		2-FEMA, Bonds		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 		 
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CAPITAL PROJECTS — 180 DAY LOOK AHEAD

General Current NTP for Construction
Project Id Project Name Contractor Scope Appropriation Phase Construction Substanvflal
Completion
Goretti . . .
NRD315 Playground TBD Miscellaneous improvements at Goretti $400,000.00 Design 12/20/2025 4/19/2026
Playground.
Improvements
George
Washington
Carver Renovations to ball Field including
Playground Regrading of the field, sodding, .
NRD227A DA E TBD dugouts, bases, backstop netting and $2,075,518.93 Design 1/29/2026 5/29/2026
(Zone A - Ball demo/installation of new fencing.
Field
Improvements)
NOPL Mai
Libraor Ele:::ors Replacement of Elevators & HVAC
LIBO57 &yHVAC TBD Systems at the Main New Orleans $8,165,000.00 Pre-Design 2/8/2026 6/8/2026
Public Li
Replacements RElERbrary
Ground
Transportation Conversion of the old NO East Breake
OPS192 Bureau (former TBD Tag Station into a new DPW Ground $1,203,467.82 Pre-Design 2/17/2026 6/17/2026
NO East Brake Transportation Office.
Tag Station)
Morris FX Jeff Renovations to the existing Municipal
Municipal Auditorium (the implementation of the
Auditorium FEMA/HMGP funded scope of work)
OPS048.3 Redevelopment - TBD that includes interior environmental $7,000,000.00 Design 3/16/2026 7/14/2026
FEMA Repairs remediation work (asbestos, lead,

Only (Interior
Package)

mold), and the protection of interior
historical elements.

Approved Status

The Design phase is in progress at 25%
completion. The next milestone is the

completion of the Design Development
Phase, which is anticipated 7/28/25.

The Bid and Award Phase is on hold at 5%
complete. State Representative Abramson
has confirmed legislative approval of $1.5M
non-FP&C cash funding which is anticipated
for receipt within the next 30 days. All bid
documents are currently being reviewed
and prepared for re-bid pending receipt of
funding.

The Design Phase is currently in progress at
16% complete. NOPL decided to go forward
with the rooftop HVAC design on 6/27/2025.
The next milestone is submission of
program documents from the design team
by 7/16/2025 with a NTP for Schematic
Design on 7/21/2025.

The Design phase is in progress at 57%
completion. The AE team discussed the
project with the flood plans manager. The
project team is meeting 6/27 to review the
drawings, and then the AE team will start
the construction documents. The next
milestone is the completion of the
construction documents phase, which is
anticipated 7/7/25.

The Design Phase (CD) is in progress at 30%
completion. The AE will submit 95%
documents the week of September 16,
2025. The Bid and Award and Construciton
Phase starts will be coordinated with the
exterior envelope package.
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		B		Mid-City		Sizeler Thompson Brown Architects		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		2-FEMA		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		B		Gert Town		Concordia Architects		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		2-FEMA		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		2-FEMA		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		B		Central City		Holly & Smith Architects		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		1-Bonds		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		A		City Park		Eskew, Dumez & Ripple		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		2-FEMA		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		C		Algiers Point		Capital Projects Administration		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		4-State (SCO)		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Richard C Lambert Consultants		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		1-Bonds		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		C		Tall Timbers - Brechtel		Dana Brown & Associates, Inc.		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		1-Bonds		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		B		Gert Town		HMS Architects, APC		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		2-FEMA		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		B		Mid-City		Verges Rome Architects, APAC		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		2-FEMA		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		E		Read Blvd East		Lachin Oubre & Associates Architects		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		2-FEMA		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		1-Bonds		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		D		Seventh Ward		Manning Architecture		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		3-CDBG		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		C		French Quarter		Linfield, Hunter, and Junius, Inc.		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		5-Other Conven.Ctr, Katrina Ins		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Volume Zero		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		3-CDBG		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		2-FEMA		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		B		Central City		Verges Rome Architects, APAC		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		2-FEMA		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		D		St. Claude		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		1-Bonds		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		C		French Quarter		Dana Brown & Associates, Inc.		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		1-Bonds		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		3-CDBG		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		D		St. Bernard Area		Nano, LLC		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		2-FEMA		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		1-Bonds		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		E		West Lake Forest		Dana Brown & Associates, Inc.		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		1-Bonds		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Moses Engineers		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		2-FEMA		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		A		Hollygrove		Richard C Lambert Consultants		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		2-FEMA		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		2-FEMA		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		B		Mid-City		Spackman, Mossop & Michaels		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		2-FEMA		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		D		Dillard		Verges Rome Architects, APAC		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		2-FEMA, Bonds, Revolver		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		D		St. Roch		Linfield, Hunter, and Junius, Inc.		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		1-Bonds		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		D		Pontchartrain Park		Spackman, Mossop & Michaels		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		1-Bonds		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		1-Bonds		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		C		Treme - Lafitte		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		1-Bonds		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Chase Design		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		1-Bonds		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		C		Treme - Lafitte		Concordia Architects		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		2-FEMA		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		2-FEMA		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		D		Desire Area		Linfield, Hunter, and Junius, Inc.		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		2-FEMA		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		B		Mid-City		CDM Smith Inc.		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		2-FEMA		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		ABCDE		City Wide		Marrero, Couvillon & Associates, LLC		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		1-Bonds		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		D		Desire Area		Mathes Brierre Architects, APC		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		2-FEMA		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		E		Village de Lest		Holly & Smith Architects		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		1-Bonds		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		C		U.S. Naval Base		Holly & Smith Architects		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		2-FEMA		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		3-CDBG		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		Z-CITYWIDE		City Wide		Nano, LLC		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		2-FEMA		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		E		Viavant		Julien Engineering and Consulting, Inc.		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		2-FEMA, Bonds		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		E		New Orleans East		Nano, LLC		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		1-Bonds		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		2-FEMA		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		A		Audubon		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		4-State (SCO)		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		ABCDE		City Wide		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		4-State (SCO)		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		D		Lakeview		Dana Brown & Associates, Inc.		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		4-State (SCO)		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		1-Bonds		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		D		Pontchartrain Park		Markdesign, LLC		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		4-State (SCO)		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		E		City Wide		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		2-FEMA		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		TBD		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		4-State (SCO)		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		B		-		-		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		1-Bonds		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		2-FEMA		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		C		Old Aurora		Dana Brown & Associates, Inc.		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		1-Bonds		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		B		Mid-City		Capital Projects Administration		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		2-FEMA		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		C		Treme - Lafitte		Linfield, Hunter, and Junius, Inc.		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		2-FEMA		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		C		Algiers Point		Capital Projects Administration		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		1-Bonds		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		A		Navarre		Linfield, Hunter, and Junius, Inc.		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		2-FEMA		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Concordia Architects		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		2-FEMA, Bonds		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		C		CO		Dana Brown & Associates, Inc.		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		4-State (SCO)		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		1-Bonds		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		B		Central Business District		Verges Rome Architects, APAC		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		2-FEMA		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		1-Bonds		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		C		Algiers Point		Meyer Engineers, Ltd.		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		1-Bonds		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		2-FEMA		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		4-State (SCO), Bonds		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		B		Central Business District		Capital Projects Administration		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		2-FEMA		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		4-State (SCO)		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		C		B. W. Cooper		-		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		5-Other, EDA (Federal)		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Design Jones, LLC		CDW Services, LLC		-		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Dana Brown & Associates, Inc.		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		1-Bonds		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		A		City Park		Spackman, Mossop & Michaels		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		4-State (SCO), Bonds		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		D		Lake Terrace and Oaks		Braquet Design Group Architects & Consultants, LLC		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		2-FEMA		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		D		New Orleans East		Capital Projects Administration		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		1-Bonds		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		B		Mid-City		Nano, LLC		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		5-Other, Law Enforcement Dist		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Materials Management Group, Inc.		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		2-FEMA		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		C		Treme - Lafitte		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		4-State (SCO)		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		D		St. Roch		Meyer Engineers, Ltd.		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		1-Bonds		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		C		New Orleans East		Capital Projects Administration		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		1-Bonds		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		B		Mid-City		Yeates Mancil Architects, LLC		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		2-FEMA, Bonds		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		C		French Quarter		Markdesign, LLC		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		1-Bonds		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		2-FEMA		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		1-Bonds		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		B		Central Business District		Mathes Brierre Architects, APC		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		1-Bonds		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		A		City Park		Marrero, Couvillon & Associates, LLC		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		2-FEMA		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		E		New Orleans East		Capital Projects Administration		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		1-Bonds		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		C		Treme - Lafitte		-		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		2-FEMA		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		2-FEMA		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		B		Central Business District		Pivotal Engineering		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		1-Bonds		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		B		Central Business District		Pivotal Engineering		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		5-Other (ARPA)		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		C		Treme - Lafitte		SCNZ Architects		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		2-FEMA		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		B		Mid-City		Linfield, Hunter, and Junius, Inc.		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		2-FEMA, Bonds		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		E		New Orleans East		Pivotal Engineering		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		1-Bonds		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		A		Mid-City		Concordia Architects		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		1-Bonds		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		D		Pontchartrain Park		SCNZ Architects		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		3-CDBG		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Z-CITYWIDE		City Wide		Marrero, Couvillon & Associates, LLC		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		1-Bonds		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		2-FEMA, Bonds, Insurance & Misc.		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		1		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		D		Desire Area		Chase Marshall Architects		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		1-Bonds		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		2		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		1-Bonds		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		3		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		B		Central City		Capital Projects Administration		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		5-Other, EDA (Federal)		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		4		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		2-FEMA		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		5		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		D		Dillard		Cushing Terrell		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		1-Bonds		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 		 		 		 		 						 		 		 		 		 		 		 		 		 		 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		6		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		TBD		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		1-Bonds		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		7		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		4-State (SCO), Bonds		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		8		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Moses Engineers		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		1-Bonds (NF)		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		9		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		E		-		Pivotal Engineering		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		1-Bonds		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		10		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		11		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		 		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		C		French Quarter		Mathes Brierre Architects, APC		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		2-FEMA, Bonds		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		 		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		Rome Office		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		1-Bonds		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		 		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		B		Mid-City		Julien Engineering & Consulting, Inc.		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		1-Bonds		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		 		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		B		Mid-City		TBD		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		1-Bonds		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		 		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		Z-CITYWIDE		City Wide		Pivotal Engineering		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		2-FEMA		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		 		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		2-FEMA, Bonds		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		 		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		-		-		-		$2,176,438.11		$0.00		$0.00		4-State (SCO)		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		 		OPS310		New City Hall		Department of Property Management		Miguel Viteri		B		Central Business District		TBD		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		5-TBD		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		 		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		D		Seventh Ward		SCNZ Architects		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		1-Bonds		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		 		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		2-FEMA		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		 		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		2-FEMA		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		 		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		D		Florida Area		Capital Projects Administration		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		2-FEMA		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		 		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		1-Bonds		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		 		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		B		Central Business District		Capital Projects Administration		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		1-Bonds		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		 		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		B		Central Business District		Woodward Design-Build		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		5-Other, Revolver		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		 		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		1-Bonds		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		 		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		2-FEMA		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		 		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		4-State (SCO)		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		 		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Meyer Engineers, Ltd.		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		 		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		1-Bonds		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		 		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		A		Navarre		Capital Projects Administration		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		2-FEMA		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		 		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		2-FEMA		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		 		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		D		St. Roch		-		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		2-FEMA		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		 		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Mathes Brierre Architects, APC		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		2-FEMA		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		 		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		E		Viavant		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		2-FEMA		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		 		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		C		Tall Timbers - Brechtel		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		2-FEMA		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		 		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		2-FEMA		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		 		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		2-FEMA		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		 		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		2-FEMA		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		 		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		A		West End		Capital Projects Administration		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		2-FEMA		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		 		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		D		St. Bernard Area		Capital Projects Administration		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		 		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		D		St. Bernard Area		-		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		 		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		D		St. Bernard Area		La Terre Engineering, LLC		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		1-Bonds		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		 		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		ACDE		Treme - Lafitte		Turf Alliance, LLC		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		1-CNO-BONDS		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		 		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		C		WNB		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		1-Bonds		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		 		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		B		Central Business District		-		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		1-Bonds		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		 		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Chase Marshall Architects		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		1-Bonds		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		 		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		2-FEMA, Insurance		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		 		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		2-FEMA, Bonds		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		 		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		1-Bonds		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		 		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		C		Algiers Point		Holly & Smith Architects		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		4-State (SCO), Bonds		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		 		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		2-FEMA		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		 		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		2-FEMA, HMGP, Bonds		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		 		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		C		French Quarter		Markdesign, LLC		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		1-Bonds		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		 		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		B		Mid-City		Pivotal Engineering		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		1-Bonds		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		 		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		B		Gert Town		Julien Engineering and Consulting, Inc.		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		1-Bonds		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		 		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		B		French Quarter		Capital Projects Administration		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		1-Bonds		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		 		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		1-Bonds		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		 		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		D		Florida Area		Chase Marshall Architects		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		1-Bonds		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		 		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		1-Bonds		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		 		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		B		East Riverside		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		2-FEMA		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		 		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		C		Bywater		Julien Engineering & Consulting, Inc.		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		1-Bonds		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		 		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		C		Behrman		TBD		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		2-FEMA		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		 		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		1-Bonds		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		 		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		C		Behrman		Sizeler Thompson Brown Architects		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		2-FEMA, CDBG		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 		 

																						 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		1		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		2-FEMA, Bonds		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 		 
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Project Id Project Name

Goretti
Playground
Improvements

NRD315

George
Washington
Carver
Playground
Improvements
(Zone A-Ball
Field
Improvements)

NRD227A

NOPL Main
Library Elevators
& HVAC
Replacements

LIBO57

Ground
Transportation
Bureau (former

NO East Brake Tag

Station)

OPS192

Morris FX Jeff
Municipal
Auditorium
Redevelopment -
FEMA Repairs
Only (Interior
Package)

0PS048.3

CAPITAL PROJECTS — 180 DAY LOOK AHEAD

General
Contractor

TBD

TBD

TBD

TBD

TBD

Scope

Miscellaneous improvements at Goretti
Playground.

Renovations to ball Field including
Regrading of the field, sodding, dugouts,
bases, backstop netting and
demo/installation of new fencing.

Replacement of Elevators & HVAC
Systems at the Main New Orleans Public
Library

Conversion of the old NO East Breake Tag
Station into a new DPW Ground
Transportation Office.

Renovations to the existing Municipal
Auditorium (the implementation of the
FEMA/HMGP funded scope of work) that
includes interior environmental
remediation work (asbestos, lead, mold),
and the protection of interior historical
elements.

Appropriation

$400,000.00

$2,075,518.93

$8,165,000.00

$1,203,467.82

$7,000,000.00

C:I::::t Bid Opening
Design 10-21-2025
Design 11/30/2025

Pre-Design 12-10-2025

Pre-Design 12-19-2025
Design 1/15/2026

NTP for
Construction

12/20/2025

1/29/2026

2/8/2026

2/17/2026

3/16/2026

Construction
Substantial
Completion

4/19/2026

5/29/2026

6/8/2026

6/17/2026

7/14/2026

Approved Status

The Design phase is in progress at 25%
completion. The next milestone is the

completion of the Design Development
Phase, which is anticipated 7/28/25.

The Bid and Award Phase is on hold at 5%
complete. State Representative Abramson
has confirmed legislative approval of $1.5M
non-FP&C cash funding which is anticipated
for receipt within the next 30 days. All bid
documents are currently being reviewed
and prepared for re-bid pending receipt of
funding.

The Design Phase is currently in progress at
16% complete. NOPL decided to go forward
with the rooftop HVAC design on 6/27/2025.
The next milestone is submission of
program documents from the design team
by 7/16/2025 with a NTP for Schematic
Design on 7/21/2025.

The Design phase is in progress at 57%
completion. The AE team discussed the
project with the flood plans manager. The
project team is meeting 6/27 to review the
drawings, and then the AE team will start
the construction documents. The next
milestone is the completion of the
construction documents phase, which is
anticipated 7/7/25.

The Design Phase (CD) is in progress at 30%
completion. The AE will submit 95%
documents the week of September 16,
2025. The Bid and Award and Construciton
Phase starts will be coordinated with the
exterior envelope package.
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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				CPA Priority Report - Bid & Award Phase



		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		B		Mid-City		Sizeler Thompson Brown Architects		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		2-FEMA		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		B		Gert Town		Concordia Architects		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		2-FEMA		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		2-FEMA		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		B		Central City		Holly & Smith Architects		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		1-Bonds		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		A		City Park		Eskew, Dumez & Ripple		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		2-FEMA		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		C		Algiers Point		Capital Projects Administration		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		4-State (SCO)		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Richard C Lambert Consultants		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		1-Bonds		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		C		Tall Timbers - Brechtel		Dana Brown & Associates, Inc.		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		1-Bonds		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		B		Gert Town		HMS Architects, APC		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		2-FEMA		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		B		Mid-City		Verges Rome Architects, APAC		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		2-FEMA		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		E		Read Blvd East		Lachin Oubre & Associates Architects		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		2-FEMA		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		1-Bonds		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		D		Seventh Ward		Manning Architecture		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		3-CDBG		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		C		French Quarter		Linfield, Hunter, and Junius, Inc.		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		5-Other Conven.Ctr, Katrina Ins		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Volume Zero		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		3-CDBG		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		2-FEMA		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		B		Central City		Verges Rome Architects, APAC		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		2-FEMA		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		D		St. Claude		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		1-Bonds		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		C		French Quarter		Dana Brown & Associates, Inc.		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		1-Bonds		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		3-CDBG		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		D		St. Bernard Area		Nano, LLC		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		2-FEMA		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		1-Bonds		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		E		West Lake Forest		Dana Brown & Associates, Inc.		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		1-Bonds		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Moses Engineers		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		2-FEMA		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		A		Hollygrove		Richard C Lambert Consultants		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		2-FEMA		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		2-FEMA		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		B		Mid-City		Spackman, Mossop & Michaels		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		2-FEMA		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		D		Dillard		Verges Rome Architects, APAC		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		2-FEMA, Bonds, Revolver		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		D		St. Roch		Linfield, Hunter, and Junius, Inc.		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		1-Bonds		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		D		Pontchartrain Park		Spackman, Mossop & Michaels		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		1-Bonds		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		1-Bonds		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		C		Treme - Lafitte		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		1-Bonds		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Chase Design		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		1-Bonds		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		C		Treme - Lafitte		Concordia Architects		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		2-FEMA		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		2-FEMA		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		D		Desire Area		Linfield, Hunter, and Junius, Inc.		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		2-FEMA		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		B		Mid-City		CDM Smith Inc.		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		2-FEMA		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		ABCDE		City Wide		Marrero, Couvillon & Associates, LLC		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		1-Bonds		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		D		Desire Area		Mathes Brierre Architects, APC		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		2-FEMA		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		E		Village de Lest		Holly & Smith Architects		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		1-Bonds		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		C		U.S. Naval Base		Holly & Smith Architects		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		2-FEMA		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		3-CDBG		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		Z-CITYWIDE		City Wide		Nano, LLC		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		2-FEMA		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		E		Viavant		Julien Engineering and Consulting, Inc.		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		2-FEMA, Bonds		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		E		New Orleans East		Nano, LLC		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		1-Bonds		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		2-FEMA		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		A		Audubon		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		4-State (SCO)		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		ABCDE		City Wide		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		4-State (SCO)		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		D		Lakeview		Dana Brown & Associates, Inc.		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		4-State (SCO)		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		1-Bonds		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		D		Pontchartrain Park		Markdesign, LLC		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		4-State (SCO)		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		E		City Wide		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		2-FEMA		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		TBD		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		4-State (SCO)		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		B		-		-		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		1-Bonds		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		2-FEMA		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		C		Old Aurora		Dana Brown & Associates, Inc.		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		1-Bonds		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		B		Mid-City		Capital Projects Administration		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		2-FEMA		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		C		Treme - Lafitte		Linfield, Hunter, and Junius, Inc.		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		2-FEMA		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		C		Algiers Point		Capital Projects Administration		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		1-Bonds		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		A		Navarre		Linfield, Hunter, and Junius, Inc.		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		2-FEMA		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Concordia Architects		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		2-FEMA, Bonds		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		C		CO		Dana Brown & Associates, Inc.		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		4-State (SCO)		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		1-Bonds		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		B		Central Business District		Verges Rome Architects, APAC		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		2-FEMA		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		1-Bonds		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		C		Algiers Point		Meyer Engineers, Ltd.		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		1-Bonds		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		2-FEMA		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		4-State (SCO), Bonds		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		B		Central Business District		Capital Projects Administration		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		2-FEMA		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		4-State (SCO)		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		C		B. W. Cooper		-		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		5-Other, EDA (Federal)		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Design Jones, LLC		CDW Services, LLC		-		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Dana Brown & Associates, Inc.		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		1-Bonds		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		A		City Park		Spackman, Mossop & Michaels		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		4-State (SCO), Bonds		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		D		Lake Terrace and Oaks		Braquet Design Group Architects & Consultants, LLC		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		2-FEMA		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		D		New Orleans East		Capital Projects Administration		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		1-Bonds		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		B		Mid-City		Nano, LLC		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		5-Other, Law Enforcement Dist		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Materials Management Group, Inc.		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		2-FEMA		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		C		Treme - Lafitte		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		4-State (SCO)		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		D		St. Roch		Meyer Engineers, Ltd.		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		1-Bonds		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		C		New Orleans East		Capital Projects Administration		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		1-Bonds		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		B		Mid-City		Yeates Mancil Architects, LLC		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		2-FEMA, Bonds		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		C		French Quarter		Markdesign, LLC		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		1-Bonds		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		2-FEMA		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		1-Bonds		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		B		Central Business District		Mathes Brierre Architects, APC		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		1-Bonds		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		A		City Park		Marrero, Couvillon & Associates, LLC		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		2-FEMA		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		E		New Orleans East		Capital Projects Administration		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		1-Bonds		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		C		Treme - Lafitte		-		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		2-FEMA		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		2-FEMA		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		B		Central Business District		Pivotal Engineering		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		1-Bonds		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		B		Central Business District		Pivotal Engineering		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		5-Other (ARPA)		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		C		Treme - Lafitte		SCNZ Architects		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		2-FEMA		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		B		Mid-City		Linfield, Hunter, and Junius, Inc.		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		2-FEMA, Bonds		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		E		New Orleans East		Pivotal Engineering		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		1-Bonds		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		A		Mid-City		Concordia Architects		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		1-Bonds		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		D		Pontchartrain Park		SCNZ Architects		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		3-CDBG		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Z-CITYWIDE		City Wide		Marrero, Couvillon & Associates, LLC		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		1-Bonds		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		2-FEMA, Bonds, Insurance & Misc.		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		1		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		D		Desire Area		Chase Marshall Architects		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		1-Bonds		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		2		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		1-Bonds		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		3		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		B		Central City		Capital Projects Administration		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		5-Other, EDA (Federal)		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		4		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		2-FEMA		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		5		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		D		Dillard		Cushing Terrell		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		1-Bonds		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 		 		 		 		 						 		 		 		 		 		 		 		 		 		 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		6		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		TBD		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		1-Bonds		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		7		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		4-State (SCO), Bonds		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		8		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Moses Engineers		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		1-Bonds (NF)		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		9		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		E		-		Pivotal Engineering		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		1-Bonds		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		10		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		11		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		 		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		C		French Quarter		Mathes Brierre Architects, APC		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		2-FEMA, Bonds		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		 		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		Rome Office		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		1-Bonds		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		 		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		B		Mid-City		Julien Engineering & Consulting, Inc.		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		1-Bonds		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		 		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		B		Mid-City		TBD		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		1-Bonds		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		 		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		Z-CITYWIDE		City Wide		Pivotal Engineering		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		2-FEMA		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		 		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		2-FEMA, Bonds		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		 		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		-		-		-		$2,176,438.11		$0.00		$0.00		4-State (SCO)		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		 		OPS310		New City Hall		Department of Property Management		Miguel Viteri		B		Central Business District		TBD		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		5-TBD		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		 		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		D		Seventh Ward		SCNZ Architects		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		1-Bonds		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		 		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		2-FEMA		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		 		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		2-FEMA		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		 		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		D		Florida Area		Capital Projects Administration		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		2-FEMA		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		 		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		1-Bonds		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		 		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		B		Central Business District		Capital Projects Administration		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		1-Bonds		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		 		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		B		Central Business District		Woodward Design-Build		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		5-Other, Revolver		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		 		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		1-Bonds		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		 		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		2-FEMA		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		 		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		4-State (SCO)		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		 		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Meyer Engineers, Ltd.		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		 		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		1-Bonds		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		 		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		A		Navarre		Capital Projects Administration		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		2-FEMA		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		 		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		2-FEMA		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		 		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		D		St. Roch		-		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		2-FEMA		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		 		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Mathes Brierre Architects, APC		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		2-FEMA		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		 		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		E		Viavant		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		2-FEMA		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		 		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		C		Tall Timbers - Brechtel		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		2-FEMA		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		 		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		2-FEMA		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		 		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		2-FEMA		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		 		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		2-FEMA		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		 		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		A		West End		Capital Projects Administration		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		2-FEMA		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		 		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		D		St. Bernard Area		Capital Projects Administration		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		 		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		D		St. Bernard Area		-		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		 		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		D		St. Bernard Area		La Terre Engineering, LLC		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		1-Bonds		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		 		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		ACDE		Treme - Lafitte		Turf Alliance, LLC		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		1-CNO-BONDS		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		 		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		C		WNB		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		1-Bonds		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		 		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		B		Central Business District		-		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		1-Bonds		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		 		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Chase Marshall Architects		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		1-Bonds		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		 		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		2-FEMA, Insurance		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		 		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		2-FEMA, Bonds		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		 		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		1-Bonds		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		 		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		C		Algiers Point		Holly & Smith Architects		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		4-State (SCO), Bonds		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		 		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		2-FEMA		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		 		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		2-FEMA, HMGP, Bonds		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		 		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		C		French Quarter		Markdesign, LLC		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		1-Bonds		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		 		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		B		Mid-City		Pivotal Engineering		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		1-Bonds		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		 		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		B		Gert Town		Julien Engineering and Consulting, Inc.		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		1-Bonds		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		 		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		B		French Quarter		Capital Projects Administration		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		1-Bonds		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		 		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		1-Bonds		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		 		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		D		Florida Area		Chase Marshall Architects		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		1-Bonds		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		 		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		1-Bonds		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		 		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		B		East Riverside		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		2-FEMA		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		 		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		C		Bywater		Julien Engineering & Consulting, Inc.		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		1-Bonds		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		 		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		C		Behrman		TBD		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		2-FEMA		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		 		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		1-Bonds		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		 		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		C		Behrman		Sizeler Thompson Brown Architects		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		2-FEMA, CDBG		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 		 

																						 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		1		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		2-FEMA, Bonds		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 		 
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		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		B		Mid-City		Sizeler Thompson Brown Architects		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		2-FEMA		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		B		Gert Town		Concordia Architects		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		2-FEMA		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		2-FEMA		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		B		Central City		Holly & Smith Architects		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		1-Bonds		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		A		City Park		Eskew, Dumez & Ripple		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		2-FEMA		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		C		Algiers Point		Capital Projects Administration		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		4-State (SCO)		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Richard C Lambert Consultants		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		1-Bonds		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		C		Tall Timbers - Brechtel		Dana Brown & Associates, Inc.		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		1-Bonds		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		B		Gert Town		HMS Architects, APC		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		2-FEMA		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		B		Mid-City		Verges Rome Architects, APAC		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		2-FEMA		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		E		Read Blvd East		Lachin Oubre & Associates Architects		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		2-FEMA		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		1-Bonds		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		D		Seventh Ward		Manning Architecture		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		3-CDBG		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		C		French Quarter		Linfield, Hunter, and Junius, Inc.		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		5-Other Conven.Ctr, Katrina Ins		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Volume Zero		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		3-CDBG		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		2-FEMA		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		B		Central City		Verges Rome Architects, APAC		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		2-FEMA		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		D		St. Claude		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		1-Bonds		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		C		French Quarter		Dana Brown & Associates, Inc.		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		1-Bonds		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		3-CDBG		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		D		St. Bernard Area		Nano, LLC		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		2-FEMA		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		1-Bonds		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		E		West Lake Forest		Dana Brown & Associates, Inc.		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		1-Bonds		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Moses Engineers		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		2-FEMA		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		A		Hollygrove		Richard C Lambert Consultants		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		2-FEMA		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		2-FEMA		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		B		Mid-City		Spackman, Mossop & Michaels		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		2-FEMA		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		D		Dillard		Verges Rome Architects, APAC		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		2-FEMA, Bonds, Revolver		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		D		St. Roch		Linfield, Hunter, and Junius, Inc.		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		1-Bonds		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		D		Pontchartrain Park		Spackman, Mossop & Michaels		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		1-Bonds		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		1-Bonds		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		C		Treme - Lafitte		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		1-Bonds		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		E		Little Woods		Chase Design		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		1-Bonds		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		C		Treme - Lafitte		Concordia Architects		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		2-FEMA		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		2-FEMA		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		D		Desire Area		Linfield, Hunter, and Junius, Inc.		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		2-FEMA		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		B		Mid-City		CDM Smith Inc.		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		2-FEMA		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		ABCDE		City Wide		Marrero, Couvillon & Associates, LLC		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		1-Bonds		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		D		Desire Area		Mathes Brierre Architects, APC		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		2-FEMA		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		E		Village de Lest		Holly & Smith Architects		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		1-Bonds		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		C		U.S. Naval Base		Holly & Smith Architects		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		2-FEMA		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		B		Central Business District		Mathes Brierre Architects, APC		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		3-CDBG		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		Z-CITYWIDE		City Wide		Nano, LLC		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		2-FEMA		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		E		Viavant		Julien Engineering and Consulting, Inc.		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		2-FEMA, Bonds		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		E		New Orleans East		Nano, LLC		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		1-Bonds		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		2-FEMA		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		A		Audubon		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		4-State (SCO)		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		ABCDE		City Wide		Dana Brown & Associates, Inc.		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		4-State (SCO)		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		D		Lakeview		Dana Brown & Associates, Inc.		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		4-State (SCO)		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		D		Seventh Ward		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		1-Bonds		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		D		Pontchartrain Park		Markdesign, LLC		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		4-State (SCO)		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		B		Central Business District		Markdesign, LLC		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		2-FEMA		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		E		City Wide		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		2-FEMA		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		TBD		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		4-State (SCO)		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		B		-		-		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		1-Bonds		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		2-FEMA		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		C		Old Aurora		Dana Brown & Associates, Inc.		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		1-Bonds		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		B		Mid-City		Capital Projects Administration		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		2-FEMA		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		C		Treme - Lafitte		Linfield, Hunter, and Junius, Inc.		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		2-FEMA		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		C		Algiers Point		Capital Projects Administration		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		1-Bonds		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		A		Navarre		Linfield, Hunter, and Junius, Inc.		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		2-FEMA		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Concordia Architects		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		2-FEMA, Bonds		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		C		CO		Dana Brown & Associates, Inc.		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		4-State (SCO)		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		1-Bonds		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		B		Central Business District		Verges Rome Architects, APAC		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		2-FEMA		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		1-Bonds		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		C		Algiers Point		Meyer Engineers, Ltd.		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		1-Bonds		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		2-FEMA		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		4-State (SCO), Bonds		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		B		Central Business District		Capital Projects Administration		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		2-FEMA		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		4-State (SCO)		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		C		B. W. Cooper		-		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		5-Other, EDA (Federal)		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Design Jones, LLC		CDW Services, LLC		-		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		A		Mid-City		Dana Brown & Associates, Inc.		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		1-Bonds		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		A		City Park		Spackman, Mossop & Michaels		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		4-State (SCO), Bonds		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		D		Lake Terrace and Oaks		Braquet Design Group Architects & Consultants, LLC		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		2-FEMA		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		D		New Orleans East		Capital Projects Administration		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		1-Bonds		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		B		Mid-City		Nano, LLC		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		5-Other, Law Enforcement Dist		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Materials Management Group, Inc.		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		2-FEMA		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		C		Treme - Lafitte		Marrero, Couvillon & Associates, LLC		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		4-State (SCO)		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		D		St. Roch		Meyer Engineers, Ltd.		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		1-Bonds		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		C		New Orleans East		Capital Projects Administration		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		1-Bonds		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		B		Mid-City		Yeates Mancil Architects, LLC		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		2-FEMA, Bonds		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		C		French Quarter		Markdesign, LLC		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		1-Bonds		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		2-FEMA		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		1-Bonds		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		B		Central Business District		Mathes Brierre Architects, APC		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		1-Bonds		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		A		City Park		Marrero, Couvillon & Associates, LLC		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		2-FEMA		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		E		New Orleans East		Capital Projects Administration		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		1-Bonds		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		C		Treme - Lafitte		-		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		2-FEMA		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		2-FEMA		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		B		Central Business District		Pivotal Engineering		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		1-Bonds		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		B		Central Business District		Pivotal Engineering		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		5-Other (ARPA)		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		C		Treme - Lafitte		SCNZ Architects		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		2-FEMA		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		B		Mid-City		Linfield, Hunter, and Junius, Inc.		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		2-FEMA, Bonds		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		E		New Orleans East		Pivotal Engineering		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		1-Bonds		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		A		Mid-City		Concordia Architects		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		1-Bonds		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		D		Pontchartrain Park		SCNZ Architects		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		3-CDBG		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Z-CITYWIDE		City Wide		Marrero, Couvillon & Associates, LLC		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		1-Bonds		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		2-FEMA, Bonds, Insurance & Misc.		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		1		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		D		Desire Area		Chase Marshall Architects		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		1-Bonds		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		2		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		C		Old Aurora		Dana Brown & Associates, Inc.		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		1-Bonds		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		3		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		B		Central City		Capital Projects Administration		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		5-Other, EDA (Federal)		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		4		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		A		West End		Markdesign, LLC		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		2-FEMA		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		5		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		D		Dillard		Cushing Terrell		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		1-Bonds		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.

		 		 		 		 		 		 		 		 		 						 		 		 		 		 		 		 		 		 		 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		6		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		TBD		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		1-Bonds		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		7		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		A		Black Pearl		Rome Office		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		4-State (SCO), Bonds		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		8		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Moses Engineers		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		1-Bonds (NF)		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		9		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		E		-		Pivotal Engineering		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		1-Bonds		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		10		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		11		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		C		Treme - Lafitte		Verges Rome Architects, APAC		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		2-FEMA, Bonds, Insurance & Misc.		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		 		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		C		French Quarter		Mathes Brierre Architects, APC		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		2-FEMA, Bonds		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		 		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		C		Old Aurora		Rome Office		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		1-Bonds		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		 		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		B		Mid-City		Julien Engineering & Consulting, Inc.		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		1-Bonds		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		 		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		B		Mid-City		TBD		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		1-Bonds		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		 		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		Z-CITYWIDE		City Wide		Pivotal Engineering		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		2-FEMA		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		 		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		2-FEMA, Bonds		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		 		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		C		Tall Timbers - Brechtel		-		-		-		$2,176,438.11		$0.00		$0.00		4-State (SCO)		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		 		OPS310		New City Hall		Department of Property Management		Miguel Viteri		B		Central Business District		TBD		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		5-TBD		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		 		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		D		Seventh Ward		SCNZ Architects		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		1-Bonds		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		 		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		2-FEMA		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		 		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		C		Algiers Point		Linfield, Hunter, and Junius, Inc.		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		2-FEMA		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		 		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		D		Florida Area		Capital Projects Administration		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		2-FEMA		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		 		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		B		Central Business District		TBD		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		1-Bonds		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		 		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		B		Central Business District		Capital Projects Administration		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		1-Bonds		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		 		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		B		Central Business District		Woodward Design-Build		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		5-Other, Revolver		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		 		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		B		Central Business District		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		1-Bonds		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		 		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		2-FEMA		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		 		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		B		Central Business District		-		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		4-State (SCO)		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		 		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		C		Treme - Lafitte		Meyer Engineers, Ltd.		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		5-Other, EDA (Federal)		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		 		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		C		Tall Timbers - Brechtel		Capital Projects Administration		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		1-Bonds		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		 		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		A		Navarre		Capital Projects Administration		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		2-FEMA		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		 		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		C		Algiers Point		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		2-FEMA		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		 		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		D		St. Roch		-		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		2-FEMA		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		 		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		B		Mid-City		Mathes Brierre Architects, APC		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		2-FEMA		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		 		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		E		Viavant		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		2-FEMA		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		 		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		C		Tall Timbers - Brechtel		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		2-FEMA		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		 		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		2-FEMA		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		 		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		Z-CITYWIDE		City Wide		Capital Projects Administration		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		2-FEMA		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		 		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		Z-CITYWIDE		City Wide		Capital Projects Administration		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		2-FEMA		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		 		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		A		West End		Capital Projects Administration		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		2-FEMA		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		 		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		D		St. Bernard Area		Capital Projects Administration		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		 		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		D		St. Bernard Area		-		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		1-Bonds		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		 		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		D		St. Bernard Area		La Terre Engineering, LLC		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		1-Bonds		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		 		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		ACDE		Treme - Lafitte		Turf Alliance, LLC		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		1-CNO-BONDS		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		 		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		C		WNB		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		1-Bonds		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		 		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		B		Central Business District		Marrero, Couvillon & Associates, LLC		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		1-Bonds		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		 		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		B		Central Business District		-		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		1-Bonds		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		 		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		C		Behrman		Chase Marshall Architects		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		1-Bonds		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		 		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		2-FEMA, Insurance		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		 		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		E		Little Woods		Capital Projects Administration		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		2-FEMA, Bonds		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		 		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		E		Little Woods		Pivotal Engineering		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		1-Bonds		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		 		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		C		Algiers Point		Holly & Smith Architects		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		4-State (SCO), Bonds		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		 		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		2-FEMA		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		 		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		A		City Park		Nano, LLC		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		2-FEMA, HMGP, Bonds		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		 		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		C		French Quarter		Markdesign, LLC		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		1-Bonds		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		 		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		B		Mid-City		Pivotal Engineering		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		1-Bonds		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		 		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		B		Gert Town		Julien Engineering and Consulting, Inc.		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		1-Bonds		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		 		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		B		French Quarter		Capital Projects Administration		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		1-Bonds		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		 		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		B		Central Business District		-		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		1-Bonds		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		 		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		D		Florida Area		Chase Marshall Architects		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		1-Bonds		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		 		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		B		Central Business District		Grace & Hebert Architects, APC		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		1-Bonds		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		 		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		B		East Riverside		Capital Projects Administration		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		2-FEMA		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		 		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		C		Bywater		Julien Engineering & Consulting, Inc.		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		1-Bonds		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		 		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		C		Behrman		TBD		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		2-FEMA		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		 		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		B		Central Business District		Marrero, Couvillon & Associates, LLC		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		1-Bonds		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		 		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		C		Behrman		Sizeler Thompson Brown Architects		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		2-FEMA, CDBG		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 		 

																						 

		No.		Project Id		Project Name		Department		Project Manager		Council District		Neighborhood		Architect Engineer		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Funding Source		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		1		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		C		Treme - Lafitte		TBD		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		2-FEMA, Bonds		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 		 
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Bid Opening		NTP for Construction		Construction Substantial Completion		Construction Closeout		Approved Status

		CJF015		Criminal District Courts Phase II - Interior Renovations		Criminal Justice		Jerry Harris		Battco Construction & Maintenance, Inc.		Interior renovations of   existing building to expand Criminal Courts Building from 11 to 13 court rooms  on the 1st and 2nd floors, allowing  for re-purposing of spaces with very limited ADA accessibility on the third  level.  The spaces that will serve the displaced entities must be  renovated, these include the coroner's old office the coroner's basement space,  the current collections department and the drug testing space (approximately 6,000 sq.  ft). To accomplish the build-out of Courtroom 4, the Sheriff's offices will be relocated to the Broad Street end of the 1st floor.		$11,765,624.14		$11,609,106.29		$11,607,555.61		Complete				04-22-2016		09-16-2016		11-28-2019		01-01-2021		11-22-2024 - The project is complete.

		NPD003		NOPD Second District Police Station		New Orleans Police Department		Jerry Harris		Kevin J. Smith Construction		New construction of a new 17,000 square feet police station.		$7,364,065.00		$7,458,698.12		$7,458,698.12		Complete				11-01-2016		03-30-2017		07-24-2018		01-30-2019		11-22-2024 - The project is complete.

		PSF015		Algiers Courthouse Restoration Ph. II - Structural Repairs		Department of Property Management		Jerry Harris		Dynamic Contractors		Structural repairs, exterior waterproofing, masonry repair and roof replacement at the Historic Algiers Courthouse.		$1,248,419.00		$1,364,226.61		$1,364,226.61		Complete				11-03-2016		04-03-2017		12-31-2017		10-04-2019		11-25-2024 - The project is complete.

		OPS194		Keller Community Center		Department of Property Management		Jerry Harris		Huda LLC		The scope of work  includes the demolition of the existing structure and construction of a new 1,770  SF open floor plan.		$891,484.60		$659,346.87		$659,346.87		Complete				12-07-2016		04-05-2017		03-09-2018		06-06-2018		11-25-2024 - The project is complete.

		OPS166		New Orleans Museum of Art Damage Repairs		Museum of Arts		Miguel Viteri		Hernandez Consultanting		Repairs include waterproofing the concrete basement floors, HVAC equipment relocation and new central plant, roof replacement and exterior waterproofing around the vertical walls.		$11,191,102.27		$10,704,381.62		$10,704,381.62		Complete				12-22-2016		07-05-2017		12-19-2018		03-25-2019		11-25-2024 - The project is complete.

		NRD219		Behrman Park Improvements		New Orleans Recreation Department		Vincent Smith		Dyna Play LLC		Demolition of existing playground equipment and safety surfacing with installation of new playground equipment and safety surfacing over new concrete slab.		$154,822.00		$154,822.00		$154,822.00		Complete				01-20-2017		09-25-2017		02-28-2018		10-21-2019		11-22-2024 - The project is complete.

		NRD243		Hardin Playground Improvements		New Orleans Recreation Department		Jerry Harris		Crescent Commercial Construction		Construction of new 700 sq. ft. coaching,  concession, and restroom building with a 766 sf. Ft. covered patio.		$696,525.76		$696,525.76		$696,525.76		Complete				04-19-2017		10-30-2017		07-18-2018		09-30-2018		11-22-2024 - The project is complete.

		RPP020		Brechtel Memorial Park Improvements  (Lagoon Repairs/Improvements)		Parks & Parkways Department		Vincent Smith		Cycle Construction Company, LLC		Dredging and cleaning of  the lagoon; site work to create an actual island at Scout Island, add a bridge to this island		$1,301,763.92		$1,301,763.92		$1,301,763.92		Complete				04-28-2017		09-20-2017		08-15-2018		09-30-2019		11-25-2024 - The project is complete.

		NRD138		Gert Town Community Pool		New Orleans Recreation Department		Jerry Harris		Landis Construction Company, LLC		Construction of a new 15,000 sq. ft. Natatorium		$7,758,354.86		$7,758,354.86		$7,758,354.86		Complete				05-02-2017		06-20-2017		05-31-2018				11-22-2024 - The project is complete.

		DPW133 (ISA012)		DPW Multi-Purpose Building		Department of Public Works		Jerry Harris		CDW Services, LLC		The DPW Multi-Purpose site will  consist of the construction of a new 8000 sq. ft. warehouse/office/small  repair shop.		$5,356,301.86		$5,401,985.86		$5,401,985.86		Complete				05-10-2017		10-02-2017		03-22-2019				11-22-2024 - The project is complete.

		NFD055		NOFD Engine 36 Read Blvd		New Orleans Fire Department		Jacob Roland		Construction Masters		Demolition of the existing fire station and construction of a new 12,000 sq. ft, 4-bay fire station.		$5,574,390.14		$6,070,764.34		$6,070,764.34		Complete				05-11-2017		02-02-2018		02-19-2020		05-12-2020		11-22-2024 - The project is complete.

		NRD239		Kenilworth Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jerry Harris		LLJ Environmental Construction		The scope of work includes renovation to the restrooms, concessions, meeting room, and MEP repairs.  The scope of work also includes replacement of two backstops and limited dug out area improvements, replace existing batting cage with new double cage, ADA improvements , play safety surface and park entrance improvements.		$484,691.34		$484,691.34		$484,691.34		Complete				05-15-2017		11-13-2017		12-28-2018		02-19-2021		11-22-2024 - The project is complete.

		LIB002		Nora Navra Library		New Orleans Public Library		Jerry Harris		CDW Services, LLC		Construction of a new approximately 7,800 sq. ft. library building to replace storm damaged library; will contain stacks area, reading area, computer terminals, multipurpose room, and various support spaces (i.e. offices, restrooms, etc.).		$3,351,066.39		$3,350,065.69		$3,350,065.69		Complete				05-18-2017		07-17-2017		06-06-2018		09-03-2018		11-22-2024 - The project is complete.

		NPD038		NOPD Real Time Crime Monitoring Center		New Orleans Police Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the Oscar Medrano Building 5th floor to accommodate the installation of equipment and finishes to facilitate the operation of the New Orleans Real Time Monitoring Center.		$4,189,335.87		$1,936,746.65		$1,936,741.40		Complete				06-13-2017		07-06-2017		10-19-2017		01-31-2018		11-22-2024 - The project is complete.

		NRD031		Hunter's Field Phase III - New Building Addition		New Orleans Recreation Department		Jerry Harris		Huda LLC		The construction of a new 3,500 sq. ft. community center, including a multi-purpose room, storage, meeting rooms and office space.		$1,872,385.72		$1,872,385.72		$1,872,385.72		Complete				07-18-2017		10-02-2017		09-10-2018		10-09-2019		11-22-2024 - The project is complete.

		OPS044 / OPS046-2		City Hall/Civil Court Elevator Upgrades		Department of Property Management		Shaun Lewis		-		Replacement of existing passenger and service elevators at New Orleans City Hall & Civil Court.		$0.00		$0.00		$0.00		Complete				07-25-2017		11-27-2017		05-28-2020		06-08-2020		11-25-2024 - The project is complete.

		DPM025 /  DPM026		Allie Mae Williams Multi-Service Center Phase V (Building A & C Replacement)		Department of Property Management		Miguel Viteri		Tuna Construction, LLC		Rehabilitation of the Daycare / CCEOC Building in the Allie Mae Complex to include a replacement Head Start Nursery facility and a branch of the New Orleans Library. The outdated building infrastructure will be gutted and replaced to meet Life Safety and ADA compliance with new electrical and mechanical systems,  elevators and stairways and interior finishes. The existing facade, site parking and signage will also be part of the completed project.		$6,646,199.52		$6,970,209.70		$6,970,209.70		Complete				08-24-2017		02-01-2018		05-24-2021		05-24-2021		11-22-2024 - The project is complete.

		NRD246		Bunny Friend Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Vincent Smith		LLJ Environmental Construction		The scope of work includes repairs and renovations to restrooms,  concessions, office/storage, and improving ADA building access .		$179,434.09		$179,434.09		$179,434.09		Complete				08-31-2017		06-19-2018		02-05-2019		10-27-2019		11-22-2024 - The project is complete.

		OPS223		Riverfront Master Plan & Tricentennial Plaza		New Orleans Building Commission		Jerry Harris		Tuna Construction, LLC		Development of Master Plan and Phase I Renovation of the Spanish Plaza.		$529,967.68		$529,967.68		$529,967.68		Complete				09-29-2017		10-23-2017		02-07-2019		05-05-2019		11-25-2024 - The project is complete.

		CJF049		Low Barrier Shelter		Department of Property Management		Jerry Harris		Kevin J. Smith Construction		Renovations to the 12,000 of the 20,000 sq. ft. 2nd floor of the 1503 Gravier Street Bldg. in the old VA Hospital Complex to accommodate the new low barrier shelter.		$2,670,553.24		$2,670,553.24		$2,670,553.24		Complete				10-04-2017		12-11-2017		08-08-2018				11-22-2024 - The project is complete.

		PSF016		New Orleans Youth Study Center (28 Bed Expansion)		Juvenile Justice Intervention Center		Jerry Harris		Landis Construction Company, LLC		Construction of a new, 28-bed, 22k sq. ft.  expansion of the Juvenile Justice Intervention Center.		$17,824,582.47		$18,414,379.09		$18,414,379.09		Complete				11-02-2017		01-24-2018		11-08-2019		11-08-2019		11-25-2024 - The project is complete.

		NRD094		Bodenger Playground		New Orleans Recreation Department		Vincent Smith		Malin Construction Inc		Installation of new ice machine in concession stand. Sidewalk extension at baseball field to allow ADA access to the visiting bleachers.		$579,727.30		$579,727.30		$579,727.30		Complete				01-30-2018		05-21-2018		02-12-2019		04-02-2019		11-22-2024 - The project is complete.

		NRD120		Kerry Curley Playground Improvements (NORD Project Package #4)		New Orleans Recreation Department		Jerry Harris		Cuzan Services, LLC		Playground improvements include: demolish HML poles, demolish existing backstop near Dwyer Canal; repair 8' chain link fence; restripe the existing basketball court; provide ADA compliant access to the park with concrete pathways and renovated clubhouse. Repair and renovate the Clubhouse Building of 1,340 SF with roof replacement, architectural repairs, HVAC replacement, electrical replacement and service, and plumbing replacement.		$355,115.15		$355,115.15		$355,115.15		Complete				02-08-2018		05-11-2018		02-12-2019		02-19-2021		11-22-2024 - The project is complete.

		CJF048		OPP (3rd Floor) Dock Renovations		Department of Property Management		Jerry Harris		CDW Services, LLC		Renovations to the 3rd Floor "Docks" at Orleans Parish Prison for use as a holding area for OJC inmates with court appearances. The scope of work Includes installation of exterior stair, secure covered walkway, new sally port area, and new fenced "yard" as part of sally port area.		$5,543,174.45		$5,112,515.08		$5,112,515.08		Complete				05-11-2018		09-17-2018		02-05-2020		02-05-2021		11-22-2024 - The project is complete.

		NRD218		Cuccia-Byrnes Playground		New Orleans Recreation Department		Jenn Lilos		Crescent Commercial Construction		New 3,086 S.F. block construction building for use as concessions and storage for the park to replace existing building determined as "at cost replacement" by FEMA		$801,538.36		$1,096,862.56		$1,096,862.66		Complete				05-16-2018		09-17-2018		06-28-2019		08-26-2019		11-22-2024 - The project is complete.

		MTC005		Mosquito Control Hangar		Mosquito and Termite Control Board		Jerry Harris		Cuzan Services, LLC		Renovation to mosquito control airplane hangar including exterior wall and door repairs, removal of drywall, ceiling and insulation and replacement of finish and paint.		$315,112.70		$318,724.79		$318,724.79		Complete				08-28-2018		02-15-2019		03-12-2020		05-10-2020		11-22-2024 - The project is complete.

		OPS181		Lafitte Greenway Shelter at Lopez St. Brake Tag Station		New Orleans Recreation Department		Jerry Harris		NFT Group, LLC		Conversion of existing building into a pedestrian shelter.		$1,431,745.01		$1,431,745.01		$1,431,745.01		Complete				08-29-2018		02-04-2019		02-12-2020		03-31-2020		11-25-2024 - The project is complete.

		RPP018		Parks & Parkways Phase IV - Greenhouse		Parks & Parkways Department		Jerry Harris		NFT Group, LLC		Repair and restoration of the Parks & Parkways Greenhouse and construction of new Headhouse.		$2,677,448.75		$3,223,104.98		$3,223,104.98		Complete				08-29-2018		02-19-2019		07-31-2020		09-21-2020		11-25-2024 - The project is complete.

		NRD231		McCue Playground Improvements (NORD Project Package #3)		New Orleans Recreation Department		Jacob Roland		Crescent Commercial Construction		The scope of work is to construct a new small concession/restroom/athletic storage building to eliminate need for portlets and steel storage box.  [Approx 1,000 sq. ft. enclosed]. Install ice maker and refrigerator (alternates 1 & 2) with all required improvements.		$505,992.61		$540,440.26		$540,440.26		Complete				10-09-2018		05-01-2019		01-08-2020		05-20-2020		11-22-2024 - The project is complete.

		RPP026		Joseph Bartholomew Walking Path		Parks & Parkways Department		Jerry Harris		Crescent Commercial Construction		Provide a walking path, plant trees and improve site stormwater drainage.		$613,982.07		$613,982.07		$613,982.07		Complete				10-17-2018		05-14-2019		02-19-2020		04-03-2020		11-25-2024 - The project is complete.

		NRD039		Norman Playground - Play Equipment Phase I		New Orleans Recreation Department		Miguel Viteri		Thornville Services, Inc.		Installation of playground equipment for 2 - 5 year old children.		$358,564.14		$358,564.14		$358,564.14		Complete				01-09-2019		06-26-2019		10-03-2019		11-16-2019		11-22-2024 - The project is complete.

		OPS226		Claiborne Ave Fence Installation		Department of Property Management		Vincent Smith		Battco Construction & Maintenance, Inc.		Installation of 1,600 linear ft of ornamental metal fencing under the I-10 overpass along Claiborne Ave between Cleveland Ave & Iberville St.		$295,000.00		$295,000.00		$295,000.00		Complete				02-14-2019		04-16-2020		05-03-2021		06-17-2021		11-25-2024 - The project is complete.

		NRD242		Eastshore Playground Improvements		New Orleans Recreation Department		Jerry Harris		Centric Gulf Coast, Inc.		Construction of a new community building, approximately 1,300 sq. ft., that will contain a concession area, restrooms, a multiuse room, and office for a staff person.		$1,197,010.14		$1,197,010.14		$1,197,010.14		Complete				03-14-2019		09-03-2019		10-27-2020		08-25-2021		11-22-2024 - The project is complete.

		NRD230		Lafitte Greenway, Lemann Playground Clubhouse		New Orleans Recreation Department		Hassan Nagendra		Construction Masters		Construction of new 1,560 square foot concessions, restroom and storage building with additional 1,400 sq. ft. covered pavilion area.		$1,601,468.65		$1,601,468.65		$1,601,468.65		Complete				03-26-2019		11-04-2019		11-28-2020		01-31-2021		03-28-2025 - The project is complete.

		OPS031-2		New Orleans Union Passenger Terminal - Environmental (Abatement)		Department of Property Management		Jacob Roland		Battco Construction & Maintenance, Inc.		Abatement and removal of asbestos-containing material in commissary, storage areas, and boiler room.		$0.00		$0.00		$0.00		Complete				06-03-2019		08-24-2019		03-21-2020				02-18-2025 - The project is complete.

		OPS041		EMD Central Maintenance Facility		Equipment Maintenace Division		Jacob Roland		Smith Construction Co.		New 16,773 S.F. pre-manufactured rigid-frame maintenance garage and offices for the City of New Orleans EMD (Equipment Maintenance Division), located at 3601 Chickasaw Street. The facility will be used for the maintenance and repair of City-owned vehicles.		$6,124,227.14		$6,120,354.27		$6,120,354.27		Complete				10-04-2019		11-09-2020		07-25-2022		08-29-2022		11-25-2024 - The project is complete.

		CJF025		Criminal Evidence & Processing Complex		New Orleans Police Department		Jerry Harris		The McDonnel Group		Construction of a new 5-story, 64k  sq. ft. facility for use by NOPD evidence and processing, Criminal Clerk of  Courts, and construction of new NOPD Crime and DNA Labs.		$26,629,287.58		$26,604,564.46		$26,589,970.46		Complete				11-12-2019		06-08-2020		02-23-2022		04-24-2022		11-22-2024 - The project is complete.

		HMGP003		Citywide Generator Installation		Department of Property Management		Jerry Harris		Diamond Electrical Company, Inc.		Hazard Mitigation funded installation of Automatic Transfer Switches at Cut-Off Center, Gernon Brown Center, Rosenwald Center, Treme Center, Sanchez Center, Joe W Brown Center, Stallings St. Claude Center, Lyons Center, & Milne Center.  The grand also provides funding for the installation of Automatic Transfer Switches and Generators at NOHSEP Logistics Warehouse and the NOPD Real Time Crime Monitoring Center.		$788,946.00		$726,984.91		$726,984.91		Complete				02-06-2020		06-01-2020		06-01-2021		11-05-2021		11-22-2024 - The project is complete.

		HCL010		Desire/Florida Multi-Service Center		New Orleans Recreation Department		Jacob Roland		NFT Group, LLC		Design and construction of an 11,000 square foot multi-service facility with 2-multipurpose rooms that can be converted to 4-meeting rooms, computer room, music room, commercial kitchen and space for NOPL library branch.  Programming will be focused on Senior services with programming for youth also being available.		$5,626,152.94		$5,634,571.46		$5,629,901.47		Complete		03-06-2020		08-06-2020		02-08-2021		03-28-2023				11-22-2024 - The project is complete.

		NRD050		Village de L'Est Playground Phase II - Community Building & Park Improvements		New Orleans Recreation Department		Jenn Lilos		Stallings Construction		Construction of a new 1,860 SF multi-purpose building (conference room, concession/break room, storage, women/men/family restrooms and an office), site grading in relation to the building construction,  and new playground including concrete slab, equipment and safety surface.		$1,441,804.32		$1,441,804.32		$1,441,804.32		Complete				08-06-2020		01-18-2021		02-25-2022		04-25-2022		11-22-2024 - The project is complete.

		NPD005		NOPD Fourth District Police Station		New Orleans Police Department		Hassan Nagendra		Smith Construction Co.		Construction of a new 17,000 SF Police Station in Algiers with new IT, surveillance equipment and furniture for the station. The project will have a shared courtyard with lighting and seating between the Police Station and proposed adjacent NOFD 8th District Fire Station		$8,893,319.98		$8,371,691.72		$7,829,869.22		Complete		06-26-2019		09-17-2020		11-15-2021		12-22-2023		04-15-2024		02-18-2025 - The project is complete.

		OPS292		Low Barrier Shelter - Phase 2		Department of Property Management		Jerry Harris		Colmex Construction		Expansion of the 2nd and 3rd floor of the VA Building/existing Low Barrier Shelter project to accommodate an additional 246 beds, expansion of the existing warming kitchen into a full Commercial Kitchen and extension of the 2nd Floor Laundry room.		$5,038,394.29		$5,038,394.29		$5,038,394.29		Complete				10-16-2020		01-11-2021		12-31-2021		03-01-2022		11-25-2024 - This project is complete.

		NFD064		NOFD Multi-Station Renovations Groups I, II & III		New Orleans Fire Department		Katherine Champagne		NFT Group, LLC		The scope of work includes renovations and repairs at NOFD Fire Stations 12, 13, 38, 27, 18, 8, 21, 24.  Please note the following budget numbers only include the A/E contract and the construction contract for phase 1.		$7,513,723.31		$6,626,967.32		$6,560,246.52		Construction		06-07-2019		12-12-2020		04-27-2021		06-05-2025		08-04-2025		07-07-2025 - The Construction Phase is in progress at 98% completion. The final punch occurred. ATT has installed POTs lines. Coastal has completed the fire panel. The next milestone is the SFM & S&P walk thrus and the issuance of substantial completion.

		DPW005		Almonaster Auto Pound Demo & Pre-Fab Construction		Department of Public Works		Jenn Lilos		Tuna Construction, LLC		Demolition and installation of new pre-fabricated office building.		$595,973.66		$595,973.66		$595,024.72		Complete				01-14-2021		07-07-2021		03-03-2023		06-05-2023		11-22-2024 - The project is complete.

		NPD040		NOPD Firing Range		New Orleans Police Department		Jerry Harris		Tuna Construction, LLC		Renovations to the existing NOPD Firing Range that has been out of service since Hurricane Katrina to current codes and standards.		$4,082,348.88		$4,082,348.88		$4,082,348.88		Complete				02-04-2021		08-09-2021		04-25-2022		08-06-2023		11-22-2024 - The project is complete.

		NRD282		Easton Playground - Isaac HML Repairs		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		The scope is repair of HML lighting per Hurricane Isaac PW 526. This includes re-aligning the fixtures, replacing shattered fixture lenses, and replacing ballasts/bulbs needed to get the lights back online.		$49,851.00		$49,851.00		$49,851.00		Complete				06-21-2021		06-06-2022		07-01-2022		11-14-2022		11-22-2024 - The project is complete.

		NRD269		Alma Peters Playground Improvements (SCO)		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Park improvements for safety and accessibility including Play Equipment repairs and shade over the play equipment.		$176,169.78		$176,169.78		$176,169.78		Complete				06-24-2021		11-29-2021		06-13-2022		06-29-2022		02-18-2025 - The project is complete.

		NRD264		Citywide Parks and Playground Improvements (Pkg #3)		New Orleans Recreation Department		Justin Weyenberg		Battco Construction & Maintenance, Inc.		Miscellaneous park improvements that include Peace Playspot Fencing, Boe Play Spot Play Equipment, Sampson Playground playground safety surface and Basketball Court Refurbishment		$607,807.30		$564,458.60		$564,458.39		Complete				06-29-2021		01-14-2022		01-11-2023		04-10-2023		11-22-2024 - The project is complete.

		NRD267		Pratt Playground (Canopy installations at the Gazebo and Existing Play Structure)		New Orleans Recreation Department		Hassan Nagendra		Stallings Construction		The installation of shade over the existing play structure and building a new Pavilion / Gazebo .		$359,783.12		$359,783.12		$359,783.12		Complete				07-22-2021		02-01-2022		10-06-2022		11-30-2022		02-18-2025 - The project is complete.

		NRD275		Hunter's Field Phase IV		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the building including: clearing the building and demolition of existing old and non-working mechanical, electrical and plumbing equipment, existing interiors doors/frames ceiling tiles, etc., Interior cleaning, repairs and/or replacement of the existing roof, upgrade/install new electrical systems (above base flood elevation), installing news lighting, painting all surfaces, installing new doors/frames/hardware, providing security measures to prevent breakins (roll down shutters, etc.), installing new HVAC equipment, replace lighting under the interstate overpass with LED lighting, providing power to the field High Mast Lighting; and exterior building painting.		$376,202.43		$376,202.43		$376,202.43		Complete				09-05-2021		07-18-2022		02-07-2023		04-08-2023		04-03-2025 - The project is complete.

		RPP029		Joseph Bartholomew Golf Course Shelters		Parks & Parkways Department		Justin Weyenberg		TEH Enterprise, LLC		Construction of 2 restroom shelters for golfers along the golf course.		$403,361.15		$403,361.15		$403,361.15		Complete		01-14-2021		11-10-2021		04-01-2022		10-18-2023		12-02-2023		11-25-2024 - The project is complete.

		NMP090 (DPM033)-1		Gallier Hall Phase II - Historical Exterior Restoration		Department of Property Management		Jerry Harris		Malin Construction Inc		The architectural material analysis and condition assessment for the conservation and restoration of the Lafayette Street Façade, West and North Façades. Exterior restoration of the Lafayette Street Façade, West and North Façades , including but not limited to, the restoration of the exterior marble, stucco, plaster and cornice brick.  Paint and re-glaze exterior windows		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		NMP090 (DPM033)-2		Gallier Hall Phase III - Historical Exterior Restoration		Department of Property Management		Jerry Harris		TEH Enterprise, LLC		Exterior repairs: remove and replace 8 exterior lights. Repair and paint 15 wood shutters at the ground floor. Chiller room shutters install to match the historic shutters. Chiller room exterior doors removed and replaced. Add approx. 50 linear feet of concrete at north side of building. Interior repairs on the 4th floor including: remove and replace kitchenette, replace stove and refrigerator. Paint all walls in space. Refinish hardwood floors. Install separation wall b/w kitchen and elevator lobby. Wall and door to match historic character. Wood floors on the 4th floor main hall patched and refinished. 20 lights in the 4th floor hall removed and replaced. Paint 4th floor main hall walls and ceiling.		$0.00		$0.00		$0.00		Complete				12-15-2021		07-02-2022		02-10-2023		04-11-2023		11-22-2024 - The project is complete.

		HMGP008		Emergency Generator Installation (N.O. East Fueling Station)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of an emergency generator at the New Orleans East Fueling Station		$44,094.52		$0.00		$0.00		Complete				02-11-2022		04-22-2022		08-19-2022		10-03-2022		11-22-2024 - The project is complete.

		NRD136		West Bank Soccer - Brechtel Clubhouse Demolition		Parks & Parkways Department		Miguel Viteri		TBD		Demolition of Existing old Brectel Golf Course Club House.		$1,588,806.67		$1,588,806.67		$1,588,806.67		Complete		12-29-2021		02-12-2022		03-29-2022		07-28-2022		09-25-2022		02-18-2025 - The project is complete.

		OPS296		City Hall Parking Garage - Structural Study		Department of Property Management		Hassan Nagendra		-		Update 2019 Structural Engineering assessment of CNO-Employee parking garage with material testing.		$28,160.00		$28,160.00		$28,160.00		Complete				03-15-2022		03-15-2022		03-15-2022		03-15-2022		11-25-2024 - The project is complete.

		NRD280		NORDC Hurricane ISAAC Repairs (Groups 1-4)		New Orleans Recreation Department		Justin Weyenberg		TEH Enterprise, LLC		Misc.  FEMA-Hurricane Isaac Repairs and various NORD sites.		$210,430.00		$210,430.00		$210,430.00		Complete				04-01-2022		03-27-2023		08-04-2023		10-03-2023		11-22-2024 - The project is complete.

		NRD278		Norman Playground - Play Equipment Phase II		New Orleans Recreation Department		Jerry Harris		Twin Shores Landscape & Construction Services		The Norman Playground Phase II is for a supplementary play area for children ages 5 to 12 years old.		$321,007.45		$321,007.45		$321,007.45		Complete				04-07-2022		07-05-2022		03-01-2023		03-31-2023		04-03-2025 - The project is complete.

		CJF042		Community Correctional Center (CCC) Safe & Secure - Part 2		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Secure building intruder entry  at main entry level (plaza level)		$150,000.00		$92,493.10		$92,493.10		Complete				04-18-2022		09-12-2022		12-11-2022		01-25-2023		02-18-2025 - The project is complete.

		HMGP002		NOPD 1st District - Hazard Mitigation		New Orleans Police Department		Jerry Harris		Legacy Construction		Upgrades to the exterior structural of the building that includes the replacement of the roof, existing doors and windows to meet current hurricane wind resistance standards.		$625,000.00		$609,004.86		$573,264.53		Complete		10-27-2016		04-20-2022		01-25-2023		01-20-2025		03-25-2025		06-10-2025 - The project is complete.

		NRD281		Harold Gene DeVore Playground (McDonough)		New Orleans Recreation Department		Kevin Lee		CDW Services, LLC		Project includes renovation to existing Algiers neighborhood playground, including repairs to the restroom, basketball pavilion, and playground area. New signage is required to match the new playground name.		$365,596.72		$365,596.72		$364,446.72		Complete		03-04-2022		05-13-2022		07-25-2024		11-21-2024		01-17-2025		07-07-2025 - The project is complete.

		NFD046		NOFD Communications Building (FEMA Repairs) (70% Escalation)		New Orleans Fire Department		Patrick Hammet		NFT Group, LLC		Renovations to the 2nd floor for storage.		$553,082.56		$562,039.92		$511,468.07		Complete		04-25-2021		05-26-2022		02-14-2024		08-12-2024		05-05-2025		07-07-2025 - The project is complete.

		NRD260		Morris FX Jeff Sr Pool Renovations		New Orleans Recreation Department		Jenn Lilos		VPG Construction		Installation of a new pool inlay/tub; New pool deck; New pool storage area; New pool piping and equipment. Install new pool splash pad, Construction of a pool enclosure with roof and possibly wall retractability. Repairs and/or renovations to the existing men's and women's lockers/restrooms.		$9,397,498.25		$9,296,546.37		$8,754,388.52		Complete		09-27-2021		06-21-2022		06-15-2023		03-27-2025		06-30-2025		07-07-2025 - The Closeout Phase is in progress at 85% complete. Substantial Completion was issued to VPG on 03/28/25. The Ribbon Cutting Ceremony was held on 5/5/25 and the pool is open to the public.  A final change order is in process to wrap up the splashpad sundek coating and exterior water leak issues.  Work in progrss includes AE review & GC corrections to  closeout documents package, as well as work to resolve various warranty issues which have arisen.   A final walk through is scheduled for 07/03/25 to confirm completion of all punch list items.

		NRD263		Cut-Off Recreation Center Splash Pad & Wilderness Park Improvements		New Orleans Recreation Department		Jacob Roland		TEH Enterprise, LLC		The scope of work includes the installation of a splash pad, concrete walking path, and repair of chain link fence.		$888,545.49		$778,106.41		$340,986.51		Construction		07-26-2021		07-27-2022		09-25-2023		07-08-2025		08-21-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. The Contractor (TEH Enterprise) is scheduled to begin re-mobilization on Monday, July 7, 2025.  CPA is currently preparing C.O. #2 for routing the week of July 7, 2025.

		OPS029-2		VA Renovations (MTC Build-Out)		Department of Property Management		Jerry Harris		TBD		Renovations to the 1st floor of the VA Building to temporarily house the Municipal and Traffic Courts during the renovations to the M&T building.		$0.00		$0.00		$0.00		Complete		09-24-2022		11-08-2022		12-24-2022		04-18-2020		06-11-2023		11-25-2024 - The project is complete.

		CJF052-2		Municipal and Traffic Court - Interior Renovations		Department of Property Management		Shaun Lewis		The McDonnel Group		Renovations to the Municipal & Traffic Court to align with the court consolidation plan developed by NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This project also includes the temporary build out of the 1st floor of the VA building as a temporary space for the Courts during construction.		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-08-2025		06-09-2025		07-07-2025 - The Construction Phase is currently in progress at 99%. Substantial Completion was issued June 26, 2025.  The contractor is addressing punch list items.  The City is working with IT on Network systems installation.  The furnishings package is being prepared to submit to Purchasing.  CPA is continuing to work with DPW and SWBNO to resolve the storm and sanitary sewer main issues impacting the facility.  Building occupancy is projected for the beginning of September 2025

		CJF052-1		Municipal and Traffic Court - Mold Abate Phase II		Capital Projects Admin.		Jerry Harris		Insulation Technologies		Remove existing mold and asbestos from the building		$0.00		$0.00		$0.00		Complete		08-26-2021		03-03-2023		01-08-2024		05-03-2025		04-27-2025		11-22-2024 - The project is complete.

		NRD270		Skelley Rupp Stadium Repairs		New Orleans Recreation Department		Hassan Nagendra		Battco Construction & Maintenance, Inc.		Miscellaneous repairs, including safety and accessibility, & bring the baseball  field and stadium back into operation.		$5,975,523.94		$5,914,647.47		$5,903,173.44		Complete		08-19-2022		03-06-2023		06-20-2023		06-04-2024		08-02-2024		02-18-2025 - The project is complete.

		CJF053		Templeman III (OJC Medical Services Facility)		Capital Projects Admin.		Vincent Smith		The McDonnel Group		Construction of a new 89 bed facility to address the medical and mental needs of inmates housed at the Orleans Jail Center. The facility will include an infirmary, clinic, administrative medical/mental health space, laundry, attorney and family visitation rooms and a connecting bridge to OJC and the Kitchen/Warehouse to facilitate food deliveries.		$101,617,539.31		$101,617,539.31		$62,270,384.37		Construction		10-16-2022		04-21-2023		09-25-2023		11-25-2025		11-26-2025		07-07-2025 - "The Construction Phase is in progress at 56.70% complete. Work completed during this period includes:
i. The slab pour at mezzanine level and above ceiling sprinkler rough-in Seq. 3 & 4. 
ii.  Above ceiling rough-in HVAC in area A north 1st floor. 
iii.  Installation of security door frames in Seq. 1, 2 and 7 (2nd floor Area A north).
iv.  Fireproofing at mezzanine level.
v.  Erect structural steel in Seq. 5, 9 and struct. steel roof decking in Seq. 8. 
vi.  HVAC plumbing above ceiling rough-in in Seq. 7 and MEP deck rough-in Seq. 3, 4 and 8."

		NRD227B		George Washington Carver Playground Improvements (Zone B - Park/Concession Improvements)		New Orleans Recreation Department		Jenn Lilos		TEH Enterprise, LLC		Concession Building renovations, Remove and replace playground equipment and miscellaneous park improvements.		$0.00		$0.00		$0.00		Construction		04-27-2020		04-25-2023		08-28-2023		07-30-2025		09-13-2025		07-07-2025 - The Construction Phase is in progress at 99% complete. Outstanding items to complete include outstanding punch list items and change order #1 plumbing work. Repairs to the electrical panel for power restoration have been resolved through property management. A final resolution on open change order items is anticipated by 07/05/25.

		CJF059		Criminal District Court - ISAAC Repairs (FEMA PA)		Criminal Justice		Patrick Hammet		AIKU Construction		Project consists demo and repair existing plaster walls and ceilings, drywall, priming and painting existing walls, acoustic ceiling tiles, replacing carpet and padding, repair ornate molding as identified.		$197,751.66		$156,000.00		$89,284.91		Construction		07-25-2022		04-28-2023		01-08-2025		07-07-2025		08-05-2025		07-07-2025 - The Construction Phase is in progress at 95% complete. Aiku is working around the various courtroom schedules, including crews at night and/or on weekends.

		OPS294.2		Old VA Hospital Building Rehab - Building 1 Roof Replacment		Department of Property Management		Shaun Lewis		TEH Enterprise, LLC		Renovations and improvements at the old VA Building that include the development of a master use plan, upgrades to the building's life safety systems to meet current codes and replacing the roof of Building 1..  This funding also covers current SCO P1 ($1mil) and P2 ($1mil) match obligations.		$1,584,157.78		$1,584,157.78		$1,504,949.89		Complete		07-11-2023		05-05-2023		10-27-2023		11-20-2024		02-22-2025		07-07-2025 - The project is complete.

		OPS291		Claiborne Corridor Innovation District Ph. 1A & 1B Combined		Capital Projects Admin.		Hassan Nagendra		-		Implementation of master plan improvements under the I-10 interstate in the Back-o-Town section of the corridor that include stormwater management, lighting, addition of art work (thru collaboration with the Arts Council), electrical, potable water and sanitary sewer infrastructure, new alphalt topping, movable kiosk and restroom facilities.		$3,012,219.40		$3,012,219.40		$3,006,366.95		Complete		01-19-2022		05-11-2023		07-10-2023		11-16-2023		06-15-2024		02-18-2025 - The project is complete.

		OPS291-B		Claiborne Corridor Innovation District Ph. 1B		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		-		$0.00		$0.00		$0.00		Complete				05-11-2023		06-26-2023		09-22-2023		06-15-2024		No Status Entered

		NRD288		Easton Playground Concessions, Half Basketball Court & Fencing		New Orleans Recreation Department		Justin Weyenberg		PCV Construction, LLC		The scope of work includes installation of new Half Basketball Court, fencing repairs and repairs to the vandalized concession building.		$282,072.54		$282,072.54		$282,072.54		Complete				06-12-2023				03-12-2024		04-26-2024		11-22-2024 - The project is complete.

		NRD266		Gernon Brown Recreation Center (New Play Structure)		New Orleans Recreation Department		Hassan Nagendra		TEH Enterprise, LLC		Gernon Brown installation of a new Play Structure with at least 2 benches.		$495,936.00		$483,787.60		$483,012.33		Complete		03-04-2021		07-06-2023		12-18-2023		06-03-2024		08-04-2024		03-28-2025 - The project is complete.

		HMGP005		Mosquito Control Admin Bldg Wind Retrofit (HMGP)		Mosquito and Termite Control Board		Jacob Roland		Ray Brothers, Inc.		Funding for exterior hardening of the building along with associated interior modifications		$716,388.29		$580,865.13		$455,123.23		Complete		11-07-2022		08-01-2023		07-15-2024		11-29-2024		01-14-2025		07-07-2025 - The project is complete.

		SAN007		Old Gentilly Incinerator Steel Shelter Demo		Sanitation Department		Jerry Harris		TBD		Demolition of 2 Steel Shelters and 3 reinforced concrete slabs located behind Old Gentilly Incinerator Building.		$128,935.00		$128,935.00		$128,935.00		Complete				08-31-2023		04-15-2024		05-14-2024		05-30-2024		11-25-2024 - The project is complete.

		CJF040		District Attorney Building - Trial Court Offices Build Out		Department of Property Management		Jacob Roland		NFT Group, LLC		Renovations to the District Attorney Building to update the 1st floor entrance & lobby, replace cubicles on 4 floors, replace the leaking roof, and outdated AHUs.		$4,108,182.21		$3,594,367.35		$3,061,637.60		Construction		01-27-2023		09-06-2023		06-10-2024		09-29-2025		09-30-2025		07-07-2025 - The Construction Phase is in progress at 78% complete. Work in progress includes the installation of storefront windows on the first floor. The next milestone is the conducting of a punch list walk-thru at the end of July 2025.

		DPW181		DPW Sign and Signal - Environmental Services		New Orleans Recreation Department		Miguel Viteri		LLJ Environmental Construction		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$157,364.26		$157,364.26		$157,364.26		Complete		07-04-2023		09-13-2023		02-05-2024		09-27-2024		11-13-2024		07-07-2025 - The project is complete, Closeout processes with PDU are in progress at 70% complete.

		NRD268		Treme Center Improvements - Elevator		New Orleans Recreation Department		Patrick Hammet		TEH Enterprise, LLC		Installation of a new elevator at the Treme Recreation Center and the installation of new HVAC chiller equipment.		$665,370.94		$637,594.64		$317,027.47		Construction				09-15-2023		05-28-2024		06-26-2025		08-25-2025		07-07-2025 - The Construction phase is in progress at 75% complete (time only). A change order is forthcoming to add approximately 80 calendar days for delays due to plan revisions once elevator pit was excavated. Contractor has installed base coat of stucco on elevator shaft; created door opening between art room and dance studio on 2nd floor; electrical subcontractor running wires to elevator shaft; NORD has electrical contractor replacing Simplex fire alarm system.

		SAN006		Sanitation Field Office		Sanitation Department		Jacob Roland		NFT Group, LLC		Construction of a new office and warehouse building		$10,454,602.37		$9,586,057.89		$4,579,078.40		Construction		05-16-2023		10-12-2023		05-13-2024		01-10-2026		02-24-2026		07-07-2025 - The Construction Phase is in progress at 76% complete. Structural steel installation is complete. The contractor continues rough-in and miscellaneous metal work. The next milestone is completing exterior sheathing by July 4th.

		NRD290		Morris F.X. Jeff Track Repairs		New Orleans Recreation Department		Kennitra Oates		TBD		Repairs to the existing track		$337,000.00		$337,000.00		$337,000.00		Complete		08-28-2023		11-28-2023		11-29-2024		02-04-2025		03-26-2025		04-29-2025 - This Project is Complete

		HMGP001		Criminal District Courts - Structural Wind Retro-Fit 2		Criminal Justice		Justin Weyenberg		TEH Enterprise, LLC		Construction Activities to include Window and Door replacement/ fortification as necessary at entire facility to provide protection against wind loads to 153 MPH as well as studied and selected waterproofing at exterior masonry to protect against water intrusion by wind-driven water.		$11,085,743.83		$10,974,277.95		$1,570,815.84		Construction		02-16-2017		11-30-2023		03-17-2025		09-16-2026		10-31-2026		07-07-2025 - The Construction Phase is currently in progress at 6% complete. Window submittal shop drawings have been stamped by PE and reviewed by the AE (6/19/2025). The Contractor is scheduled to release windows into production by July 1, 2025. Exterior limestone cleaning activity is currently on-going at approx. 75% complete. The next milestones are for Contractor to begin limestone repairs/tuck pointing/waterproofing and begin grand hall in-place window restoration.  A request to extend the period of performance beyond the current June 9, 2026 date was submitted to GOHSEP on 6/18/25.

		NPD043		NOPD Eighth District Police Station Exterior Repairs		New Orleans Police Department		Jacob Roland		TBD		Exterior Repairs prompted by the Interior Renovations to the 8th District (French Quarter) Police Station currently in planning. Scope includes needed roof and gutter repairs, window repair and re-glazing to restore the building to stop water intrusion.		$972,817.50		$818,544.31		$279,122.12		Construction		09-16-2023		11-30-2023		04-23-2025		12-14-2025		02-09-2026		07-07-2025 - The Construction Phase is in progress at 28% complete. The Contractor's mockup for windows 106 & 206 has been approved. The next milestone is reinstalling all windows on the front facade by week ending 7/11/2025.

		OPS010-1		Municipal Yacht Harbor Fishing Pier		Municipal Yacht Harbor		Kevin Lee		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$4,489,113.80		$2,808,917.06		$622,085.34		Construction		07-31-2023		01-05-2024		05-30-2025		12-01-2025		01-15-2026		07-07-2025 - The Construction Phase is in progress at 16% Complete. The test pile program is complete.  The AE is reviewing the report prior to releasing the contractor to move forward with pile driving activity.

		LIB055-2		NOPL Main Library Boilers & Backflow Preventer		New Orleans Public Library		Justin Weyenberg		ARC Mechanical Contractors, Inc.		Installation of new boilers and backflow preventer at New Orleans Main Public Library.		$595,000.00		$590,878.00		$365,369.52		Construction				01-31-2024		09-02-2024		07-20-2025		09-03-2025		07-07-2025 - The Construction Phase is currently in progress at 95% complete. The substantial completion date has been pushed from 6/28/25 to 7/28/25 due to gas meter permit closeout to allow for start-up.

		OPS031-1		New Orleans Union Passenger Terminal - Envelope Repairs		New Orleans Building Commission		Jacob Roland		United Restoration & Preservation, Inc.		Replacement of exterior windows, relining roof gutter system, and sealing of limestone facing.		$0.00		$0.00		$0.00		Complete		06-19-2023		02-07-2024		07-03-2024		02-26-2025		03-19-2025		07-07-2025 - The project is complete.

		OPS293		New Orleans Museum of Art Katrina Repair - Phase II		Museum of Arts		Miguel Viteri		Frischhertz Electric Company		Lighting and electrical improvements, security upgrades and replacement of 4 of 15 failing HVAC units. The project funding includes: Municipal Bonds cover design and the electrical and security scope of work: FEMA PW 15936 covers the 4 HVAC units. The scope of the remaining 11 HVAC units are included in the 2025-2029 Capital Improvement Plan.		$1,828,320.80		$1,815,462.18		$1,512,457.60		Construction		09-03-2023		02-21-2024				05-20-2025		10-16-2025		07-07-2025 - The Construction Phase is currently in progress at 98% complete. The substantial completion certificate was issued 7/2/25 with a completion date of 5/20/25.  The contractor is addressing punch list items.  development is currently underway

		NRD292		Sanchez (Copelin-Byrd) Center HVAC Repairs		New Orleans Recreation Department		Patrick Hammet		Gootee Construction, Inc.		Replacement of existing Dehumidifier at the Sanchez Natatorium.		$600,000.00		$597,000.00		$560,500.00		Construction				03-06-2024		06-09-2025		07-23-2025		09-06-2025		07-07-2025 - The Construction phase is in progress and is 48% complete. Gootee has removed existing Desert Aire unit from roof and installed new unit. Preliminary start up of the equipment is in progress in preparation of the official start up (by factory representatives).

		NPD044		NOPD First District Police Station - (FEMA -PA- Elevators & Mechanical Repairs)		New Orleans Police Department		Kennitra Oates		TEH Enterprise, LLC		Misc. FEMA repairs- interior restroom repairs and repairs to the existing elevator and interior finish replacements (i.e. floor and ceiling tiles)		$341,112.00		$341,112.00		$341,112.00		Complete				03-22-2024		08-26-2024		01-19-2025		03-20-2025		04-29-2025 - This project is Complete.

		DPM038		Hurricane Zeta - Citywide Interior Work		Department of Property Management		Kennitra Oates		TBD		Repair Interior damages citywide resulting hurricane Zeta		$291,079.39		$285,500.00		$285,500.00		Complete				06-13-2024		12-02-2024		04-15-2025		05-29-2025		07-07-2025 - This Project is Complete.

		OPS320		Earhart Blvd. Food Truck Plaza		Capital Projects Admin.		Hassan Nagendra		TEH Enterprise, LLC		Renovations to the area under the interstate along Earhart Blvd. across from the Home Depot to create a food truck plaza/special events space.		$2,685,696.72		$2,685,696.72		$2,685,696.72		Complete		07-24-2024		09-03-2024		10-01-2024		01-13-2025		04-30-2025		07-07-2025 - The project close-out is in progress at 98% complete.   Final change order, final payment and release of retainage is in progress.

		CJF065		Low Barrier Shelter Enterance VA		Department of Property Management		Shaun Lewis		-		Reconfiguration of existing fencing to create a dedicated entrances for the Low Barrier Shelter and the Veterans Services Center in Building F of the Old VA Hospital Building.		$300,000.00		$216,200.00		$106,587.00		Pre-Design		08-11-2024		10-31-2024		03-10-2025		09-07-2025		10-23-2025		07-07-2025 - The Construction Phase is in progress at 65% complete. New fencing has been installed at 95% of the areas identified in the documents. The security lighting is in place in the courtyard and Parks and Parkway cut down the 3 trees requested. The lighting on the Gravier St. Side is 60% complete. The next milestone will be the installation of the heads for each proposed light. The conduit is approximately 90% complete with minor modifications to the underground conduit. Concrete forms have been installed, weather permitting, concrete pours will begin next week to close-in existing trenches and form the foundation for the guard house.

		NFD072		NOFD Engine 07 Katrina Repairs		New Orleans Fire Department		Katherine Champagne		TBD		Misc. repairs and code upgrades to the NOFD 7th District Fire Station		$1,571,834.19		$1,269,771.81		$576,933.18		Bid & Award		05-20-2024		11-15-2024		04-28-2025		09-02-2025		10-17-2025		07-07-2025 - The Construction Phase is in progress at 45% completion. The roof work is currently underway.  The next milestone is substantial completion, which is anticipated on 9/2/25.

		CJF061		HOD Demolition (Design Only)		Department of Property Management		Hassan Nagendra		-		Demolition of the House of Detention Jail Facility.		$0.00		$116,265.50		$116,265.50		Cancelled		11-22-2023		12-30-2024		02-14-2025		11-10-2025		11-11-2025		04-03-2025 - The project is complete.

		NRD287		Village De L'est Playground Splash Pad		New Orleans Recreation Department		Justin Weyenberg		Elite Pools & Spas, LLC		Installation of a splash pad at the Village D'Lest Playground Site.		$847,891.31		$738,283.81		$34,414.19		Bid & Award		06-30-2023		01-15-2025		07-28-2025		11-25-2025		01-09-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 98% complete. The preconstruction meeting was held on June 11, 2025. The supplier of the specified splash pad equipment informed the City that due to previous experience, they would not do business with the contractor.  The City is working with the contractor and architect to develop a forward solution.

		LIB051		Children's Resource Center		New Orleans Public Library		Justin Weyenberg		AIKU Construction		Repair Interior damages resulting from water infiltration		$733,879.67		$350,743.76		$25,436.67		Bid & Award		07-26-2024		02-13-2025		07-10-2025		01-16-2026		03-02-2026		07-07-2025 - The Bid & Award Phase is currently in progress at 90% complete. The preconstruction is scheduled for July 9, 2025.

		NRD279-1		Wesley Barrow Parking Lot Repairs		New Orleans Recreation Department		Kennitra Oates		Fleming Construction Company, LLC		Repairs and re-topping of the Wesley Barrow Parking Lot.		$0.00		$0.00		$0.00		Construction		06-26-2024		04-10-2025		06-16-2025		07-31-2025		09-14-2025		07-07-2025 - The Construction Phase is currently in progress at 45% complete. The contractor is currently demolishing the existing parking lot in preparation for repair and resurfacing.

		LIB055-1		NOPL Citywide Roof/HVAC/Sprinkler Repairs		New Orleans Public Library		Justin Weyenberg		Blanchard Mechanical Contractors, Inc.		Repairs to existing facility roofs, HVAC and sprinkler systems at various libraries throughout the City.		$3,480,540.16		$2,442,689.00		$0.00		Bid & Award		11-02-2024		05-23-2025		10-01-2025		07-08-2026		08-21-2026		07-07-2025 - The Bid & Award phase is currently in progress at 40% complete. The construction contract routing package began routing on 6/27/25. The next milestone contract execution and the issuance of the NTP by 10/1/25.

		OPS048.1		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Roofing Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes the removal of the existing roof and mechanical equipment from the roof and the installation of a temporary roof to suspend the infiltration of water into the building.		$16,682,912.26		$8,588,917.00		$321,318.00		Bid & Award		09-30-2024		06-06-2025		08-14-2025		03-12-2026		06-09-2026		07-07-2025 - The Bid and Award Phase is in progress at 69% complete. Bids were opened and an Intent to Award letter was awarded to Rycars Construction on June 13, 2025.  The construction contract is currently routing with an anticipated issuance of the construction NTP in mid-August 2025.

		NRD284-2		Sampson Playground Improvements		New Orleans Recreation Department		Kennitra Oates		TBD		Miscellaneous Improvements that include renovations to the pool house, rehab of the existing pavilion, resurfacing basketball court and new play equipment.		$924,989.85		$804,240.54		$0.00		Bid & Award		11-17-2023		8/12/25		10/11/25		2/8/26		12-27-2025		The Bid & Award phase (re-bid) is currently in progress at 10% complete. This project is currently being funded with CDBG funds and the HUD Checklist was submitted for approval on 6/23/25. Once approved, the PM can request a new requisition for bid

		NRD320		Norman Playground Basketball Shelter Repair		New Orleans Recreation Department		Miguel Viteri		TBD		Repairs to the Norman Playground Basketball Pavilion.		$300,000.00		$298,955.15		$0.00		Design				9/15/25		11/14/25		3/14/26		03-24-2026		The Bid and Award phase is in progress at 30% complete. Procurement for this project will follow new procedures for ‘set-aside’ advertisement to DBE contractors. A pre-bid conference is scheduled for July 1, 2025, and the bids are scheduled to be opened on July 16, 2025.

		OPS302		Edna Pilsbury Capital Improvements		Department of Property Management		Kennitra Oates		TBD		Architectural Engineering Services for Interior renovations, Space utilization Review, Restroom Renovations, Elevator Repairs, Replacement of Windows, Hardware and Cabinet Replacement, Floor and Base Board Repair, and Interior Finish Replacements.		$527,258.00		$130,049.01		$16,085.72		Design		07-12-2025		9/20/25		11/19/25		3/19/26		01-22-2026		The Design phase is currently in progress at 75% complete. The 95% CD package is scheduled to be complete 7/9/25.

		OPS010-2		Municipal Yacht Harbor Public Restrooms		Municipal Yacht Harbor		Miguel Viteri		TBD		Replacement and relocation of a new fishing pier facility incorporating public restrooms. The project will include site improvements for improved access and curb appeal.		$2,200,000.00		$0.00		$0.00		Design				9/30/25		11/29/25		3/29/26		08-01-2026		The Design Phase remains on hold at 75% complete. CNO received official notification on FEMA's funding approval which also identified ineligible scope that must be tracked and funded separately. CNO and the MYH Management Corporation have submitted a request for bond funds under the Capital Improvement Plan for 2026-2023. Additionally, test pile work under the adjacent MYH Fishing Pier project will help to identify if unforeseen site conditions require a modification of the restroom building’s current structural design. CPA is preparing contract documents to advance the project to the Bid and Award Phase in July 2025.

		RPP030		Mule Shed (Forestry Equipment Building) at Parkways		Parks & Parkways Department		Jenn Lilos		TBD		Improvements to the historic Forestry Building (former Mule Shed) that include electrical system replacement to meet current code requirements interior lighting upgrades to LED fixtures, exterior LED lighting fixtures and lamps for vehicle shed lighting, plumbing system repairs and replacements, staircase replacement to meet building/safety codes, floor and wall repairs to provide a weatherproof interior.		$657,604.00		$39,604.00		$25,938.61		Design		04-03-2024		09-15-2025		11/14/25		3/14/26		04-13-2026		The Design Phase is in progress at 98% complete. Funding has recently been reallocated for the project to proceed to bidding.  CPA met with Parks and parkways on 06/21/25 to review last set of construction documents, current budget allocations and prior design phases to determine best path forward.  Minor revisions to bid package were agreed to.  Revised package is anticipated by 08/01/25, at which time we will proceed to bid phase.
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		NRD315		Goretti Playground Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Goretti Playground.		$400,000.00		$39,632.61		$5,525.27		Design		09-07-2025		10-21-2025		12/20/25		4/19/26		06-03-2026		The Design phase is in progress at 25% completion.  The next milestone is the completion of the Design Development Phase, which is anticipated 7/28/25.

		NRD227A		George Washington Carver Playground Improvements (Zone A - Ball Field Improvements)		New Orleans Recreation Department		Jenn Lilos		TBD		Renovations to ball Field including Regrading of the field, sodding, dugouts, bases, backstop netting and demo/installation of new fencing.		$2,075,518.93		$885,426.84		$791,955.22		Design		04-27-2020		11/30/25		1/29/26		5/29/26		05-27-2026		The Bid and Award Phase is on hold at 5% complete. State Representative Abramson has confirmed legislative approval of $1.5M non-FP&C cash funding which is anticipated for receipt within the next 30 days. All bid documents are currently being reviewed and prepared for re-bid pending receipt of funding.

		LIB057		NOPL Main Library Elevators & HVAC Replacements		New Orleans Public Library		Justin Weyenberg		TBD		Replacement of Elevators & HVAC Systems at the Main New Orleans Public Library		$8,165,000.00		$572,367.03		$0.00		Pre-Design		10-24-2025		12-10-2025		2/8/26		6/8/26		03-20-2027		The Design Phase is currently in progress at 16% complete. NOPL decided to go forward with the rooftop HVAC design on 6/27/2025. The next milestone is submission of program documents from the design team by 7/16/2025 with a NTP for Schematic Design on 7/21/2025.

		OPS192		Ground Transportation Bureau (former NO East Brake Tag Station)		Department of Public Works		Katherine Champagne		TBD		Conversion of the old NO East Breake Tag Station into a new DPW Ground Transportation Office.		$1,203,467.82		$3,467.82		$3,467.82		Pre-Design		09-07-2025		12-19-2025		2/17/26		6/17/26		10-31-2026		The Design phase is in progress at 57% completion. The AE team discussed the project with the flood plans manager. The project team is meeting 6/27 to review the drawings, and then the AE team will start the construction documents. The next milestone is the completion of the construction documents phase,  which is anticipated 7/7/25.

		OPS048.3		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Interior Package)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes interior environmental remediation work (asbestos, lead, mold), and the protection of interior historical elements.		$7,000,000.00		$0.00		$0.00		Design				1/15/26		3/16/26		7/14/26		9/12/26		The Design Phase (CD) is in progress at  30% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the exterior envelope package.

		OPS048.2		Morris FX Jeff Municipal Auditorium Redevelopment - FEMA Repairs Only (Exterior Envelope)		Capital Projects Admin.		Miguel Viteri		TBD		Renovations to the existing Municipal Auditorium (the implementation of the FEMA/HMGP funded scope of work) that includes replacement of exterior doors and windows pointing, cleaning and water proofing of the exterior facade.		$34,000,000.00		$0.00		$0.00		Design				5/30/26		7/29/26		11/26/26		1/25/27		The Design Phase (CD) is in progress at  47% completion.  The AE will submit 95% documents the week of  September 16, 2025. The Bid and Award and Construciton Phase starts will be coordinated with the permanent roof project.

		HMGP007		Real Time Crime Monitoring (Wind Retrofit)		New Orleans Office of Homeland Security & Emergency Preparedness		Miguel Viteri		TBD		FEMA HMGP Building Hardening project to include roof replacement, window replacement and door replacement, installation of roll down shutters at storefront entrance, utilities strapping and EFIS hardening.		$491,966.00		$50,612.11		$20,985.79		On Hold		11-17-2025		01-01-2026		02-16-2026		06-15-2026		07-30-2026		07-07-2025 - The Design phase (DD) is on hold at 20% complete. CPA continues to work with the PDU to develop a strategy that will allow for the construction of the various PW items and engage a scope of work that will result in a full building hardening system component (i.e. roof, exterior, etc.).

		NRD310		Sam Bonart Park Improvements		New Orleans Recreation Department		Katherine Champagne		TBD		Miscellaneous improvements at Sam Bonard Park.		$2,500,000.00		$221,619.26		$0.00		Design		12-07-2025		01-21-2026		03-07-2026		07-06-2026		09-03-2026		07-07-2025 - The Design Phase is in progress at 5% completion. The On-Site meeting is scheduled for 6/26. At the meeting, all parties will discuss NORDC's "wish list" scope and rank the priorities for the site. The next milestone is the completion of the Programming Phase, which is anticipated 7/25/25.

		OPS298		NOPD Parking Garage Repairs (update study)		New Orleans Police Department		Hassan Nagendra		TBD		Reassessment of required repairs to NOPD HQ parking garage to extend the useful life of the facility.		$12,900.00		$12,900.00		$12,900.00		Complete		07-02-2025		02-12-2026		03-30-2026		09-25-2026		12-24-2026		02-18-2025 - The project is complete.

		CJF020		Criminal District Court Jury Room Renovations		Criminal Justice		Hassan Nagendra		TBD		Renovations to nine existing jury deliberation rooms and the Judicial Administrator's conference room.		$4,900,000.00		$319,124.35		$47,868.64		Design		02-07-2026		03-24-2026		05-09-2026		02-02-2027		05-18-2027		07-07-2025 - The Design phase (DD) is currently in progress at 10% complete. A draft of the State funded Brownfield report is expected end of July 2025.

		OPS051		Hurricane Ida Program		Capital Projects Admin.		Miguel Viteri		TBD		Implementation of repairs to damages of City facilities from Hurricane Ida.		$0.00		$0.00		$0.00		Pre-Design		02-14-2026		03-31-2026		05-15-2026		09-12-2026		11-11-2026		07-07-2025 - The Hurricane Ida Repairs Program is in the Pre-Design Phase.  The PDU is working with FEMA to confirm PW scopes and values.  This information is required to provide projected design fees for inclusion in the Staff Augmentation Program (that is being used to engage the services of Pivotal Engineering).

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		Department of Property Management		Hassan Nagendra		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$0.00		$0.00		$0.00		Pre-Design		03-29-2026		05-13-2026		06-27-2026		12-24-2026		04-23-2027		07-07-2025 - The Pre-Design phase is on hold at 10% complete. FEMA completed the PW and transmitted it to the City.  The identify of City match funding and forward schedule need to be developed.

		NRD300		West Bank Soccer  (Brechtel Fields)		Parks & Parkways Department		Miguel Viteri		-		-		$2,176,438.11		$0.00		$0.00		On Hold		12-16-2026		01-09-2027		02-24-2027		01-06-2028		12-22-2028		07-07-2025 - The project is on hold.  CPA is developing a forward strategy that includes meeting with the appropriate City and State representatives to discuss a forward scope.

		OPS310		New City Hall		Department of Property Management		Miguel Viteri		TBD		The construction of a new City Hall at Duncan Plaza to accommodate a new 350k - 400k sq. ft. City Hall.		$0.00		$0.00		$0.00		Pre-Design		12-17-2027		01-31-2028		03-17-2028		09-13-2030		11-12-2030		07-07-2025 - The Pre-Design phase is in progress. NOBC is developing procedures for the creation of a New City Hall Advisory Committee. Tasks completed by NOBC include procuring updated environmental surveys, site surveys and underground condition investigations of Duncan Plaza. NOBC and CPA have outlined tasks to be completed during Q3 2025 which include scoping proposals for future traffic Impact analysis, coordinating programming data with Civil District Court and identifying  potential financing models. CNO, through PDU and GOHSEP, have outlined plans to initiate Due Diligence tasks for Environmental, Historic and Preservation guidelines pertaining to the history of Duncan Plaza.  NOBC will coordinate procurement of the CRM and DPM / PDU will coordinate archeological surveying with UNO from July to August, 2025.

		NRD283		Perry Roehm Stadium Improvements		New Orleans Recreation Department		Jacob Roland		TBD		Scope of work includes concession area renovation, restroom repairs &  upgrades, fencing, painting, new dugouts, complete field reconstruction and grading, stormwater drainage work, backstop padding and netting work, batting cage netting work.		$900,036.77		$74,440.33		$42,702.64		On Hold		07-10-2025		02-11-2028		03-28-2028		09-24-2028		11-07-2028		07-07-2025 - The project is in the Bid & Award Phase. The A/E is revising the bid documents to remove work performed under the Super Bowl Turf Relocation project.  The next milestone is incorporating comments by the A/E and submission of the 100% bid documents the week of  7/7/2025.

		PSF018		Algiers Courthouse (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Hurricane Katrina damage repairs including but not limited to plaster repairs, drywall repairs & painting, acoustical ceiling tile replacement, hardwood floor finishing, subfloor & carpet replacement, slate paver replacement, cast stone base repair, new attic insulation, air diffuser replacement, and cleaning & flushing as necessary of HVAC duct.		$64,066.62		$64,066.62		$64,066.62		Complete				-		05-31-2019		08-01-2019		09-29-2019		11-25-2024 - The project is complete.

		PSF019		Algiers Courthouse Exterior Waterproofing (Parking Lot Re-surfacing)		Department of Property Management		Jerry Harris		LLJ Environmental Construction		Resurfacing of the existing parking lot.		$358,821.04		$346,728.54		$346,728.54		Complete				-		05-17-2022		01-17-2023				11-25-2024 - The project is complete.

		NRD250		Bertha Maugrauer Center Demolition		New Orleans Recreation Department		Miguel Viteri		Big Yellow Construction		Demolition of existing building to the slab.		$128,646.86		$128,646.86		$128,646.86		Complete				-		04-16-2019		07-29-2019		10-10-2019		11-22-2024 - The project is complete.

		OPS290		City Council Chamber Audio Visual Replacements		Department of Property Management		Jerry Harris		TBD		Planning, procurement and installation of replacement of video graphics system, digital recording equipment and back of house infrastructure in the City Council Chambers.		$64,203.88		$64,203.88		$64,203.88		Complete				-		04-05-2021		07-01-2021		08-09-2021		11-25-2024 - The project is complete.

		OPS300		City Council Chamber Phase III Upgrades		City Council		Kennitra Oates		TBD		This is the third and final phase of the Council Chamber renovation. The scope of work includes upgrades to back of house and technology upgrades to improve Chamber communications capacity along with audio/visual equipment upgrades.		$49,925.50		$49,925.50		$49,925.50		Complete				-		01-06-2023		07-31-2023		09-14-2023		07-07-2025 - The project is complete.

		OPS047		City Facility Programming Study		Capital Projects Admin.		Jerry Harris		-		Develop facility design requirements program for the renovation of existing city facilities or the construction of a new City Governmental Center.  Scope of Contract expanded to include Analysis of Municipal Auditorium site to accommodate programs of City Hall Governmental functions as well as Civil District Court.  Current scheme includes portion of City Hall functions and not Civil District Court.		$304,148.00		$581,544.00		$581,544.00		Complete				-				11-06-2020				11-25-2024 - The project is complete.

		OPS028		City Hall EOC Dormitory Renovations		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Renovations to the EOC Dormitory on the 10th floor of City Hall to update facilities, including bathrooms, kitchen, and dorm rooms.		$162,116.70		$162,116.70		$162,116.70		Complete				-		03-23-2020		07-02-2020				11-25-2024 - The project is complete.

		OPS044 / OPS046-1		City Hall MEP (Supply Side) Upgrades		Department of Property Management		Shaun Lewis		-		Repairs and or Replacements of existing aged mechanical and  electrical equipment throughout New Orleans City Hall and Civil Courts.		$0.00		$0.00		$0.00		Complete				-		05-09-2019		08-17-2019		11-09-2019		11-25-2024 - The project is complete.

		OPS044 / OPS046-3		City Hall/Civil Court MEP Repair / Replacement		Department of Property Management		Shaun Lewis		-		Repairs and/or replacement of existing aged mechanical and electrical equipment throughout City Call and Civil Courts		$0.00		$0.00		$0.00		Complete				-		10-20-2021		04-28-2024				11-25-2024 - This project is complete.

		OPS291-A		Claiborne Corridor Innovation District Ph. 1A		Capital Projects Admin.		Hassan Nagendra		CDW Services, LLC		Streetscape & Infrastructure improvements under the I-10 interstate, along North Claiborne from Orleans Avenue to the Lafitte Greenway "Back-o-Town" area that include the installation of electrical and plumbing infrastructure connections, lighting and landscaping that includes stormwater management amenities.		$0.00		$0.00		$0.00		Complete		01-19-2022		-		07-10-2023		11-16-2023				02-18-2025 - The project is complete.

		NRD271		Collins Park Walking Path		New Orleans Recreation Department		Vincent Smith		-		Installation of 1,800 sq. ft, 6' wide x 4" concrete sidewalk/walking path at Collins Park		$125,280.58		$125,280.58		$125,280.58		Complete				-		10-16-2020		12-15-2020		12-30-2020		11-22-2024 - The project is complete.

		NRD053		Delgado Playground (FEMA Repairs)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		FEMA repairs include the replacement of doors & hardware.		$17,550.84		$17,550.84		$17,550.84		Complete				-		05-29-2019		07-31-2019				11-22-2024 - The project is complete.

		NRD258		Donsereaux/Harrison Playground (Fencing Installation)		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of fencing.		$10,912.03		$10,912.03		$10,912.03		Complete				-		08-31-2020		10-07-2020		10-07-2020		11-22-2024 - The project is complete.

		DPW015		DPW Rock Crusher Plant Demolition		Department of Public Works		Jerry Harris		Big Yellow Construction		Demolition of Katrina damaged structure, clear & grade site, and site/fencing repairs.		$42,091.70		$59,098.56		$59,098.56		Complete				-		08-07-2018		09-11-2018				11-22-2024 - The project is complete.

		DPW182		DPW Traffic Sign & Signal Shop Conversion to Boxing Gym (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		Environmental Remediation at the DPW Sign and Signal Shop and AE Services for the conversion into a NORD Boxing Gym Facility. The project will be incorporated into the Lafitte Greenway Masterplan.		$612,036.38		$593,034.42		$553,381.57		Complete		09-03-2024		-				09-19-2024				07-07-2025 - The Design Phase is complete with Closeout under PW 21057 at 99% complete. Amendment #2 to the AE's PSA was executed and final invoicing for design is processing.

		OPS042		EMD Gentilly (Maintenance and Incinerator Bldgs. Demolition and Safe & Secure		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure/Demolition of buildings on the site substantially damaged during hurricane Katrina.		$46,301.30		$46,301.30		$46,301.30		Complete				-		08-17-2020		10-06-2020				11-25-2024 - The project is complete.

		NRD272		Huff Park Walking Path		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,200 sq. ft, 6' wide x 4" concrete sidewalk/walking path.		$82,856.66		$82,856.66		$82,856.66		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		DPM034		Hurricane Zeta Repairs - Citywide Exterior Lighting		Department of Property Management		Kennitra Oates		TBD		Citywide exterior lighting repairs from damages due to Hurricane Zeta.		$274,229.71		$134,500.00		$134,500.00		Complete		08-20-2023		-		10-28-2024		01-29-2025		04-04-2025		07-07-2025 - This Project is Complete.

		DPM035		Hurricane Zeta Repairs - Citywide Fencing		Department of Property Management		Justin Weyenberg		PCV Construction, LLC		Citywide fence repairs due to Hurricane Zeta.		$96,553.86		$95,589.00		$95,589.00		Complete		03-20-2023		-		01-08-2024		04-07-2024		05-21-2024		11-22-2024 - The project is complete.

		DPM036		Hurricane Zeta Repairs - Citywide Roofing and Siding		Department of Property Management		Justin Weyenberg		TEH Enterprise, LLC		Citywide roofing and siding repairs from damages during Hurricane Zeta.		$169,475.31		$140,000.00		$140,000.00		Complete		02-21-2023		-		03-20-2024		07-07-2024		08-20-2024		03-27-2025 - The project is complete.

		DPM037		Hurricane Zeta Repairs - Misc Citywide Repairs		Department of Property Management		Kennitra Oates		TBD		Miscellaneous minor repairs at City Facilities from damages due to Hurricane Zeta.		$294,880.46		$222,088.43		$222,088.41		Complete				-		09-09-2024		01-31-2025		04-12-2025		07-07-2025 - The project is complete.

		OPS299		Hurricane Zeta Repairs - MYH Dock Repairs		Capital Projects Admin.		Justin Weyenberg		TEH Enterprise, LLC		Miscellaneous dock repairs at the Municipal Yacht Harbor from damages during Hurricane Zeta.		$29,273.00		$29,273.00		$29,273.00		Complete		02-27-2023		-		07-05-2023		09-03-2023		11-14-2023		11-25-2024 - The project is complete.

		PSF020-2		JJC - Juvenile Justice Court Room Addition		-		Kevin Lee		TBD		Buildout of an existing space to accommodate a new Judges Courtroom and Administrative Office modifications.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		12-06-2024		01-24-2025		07-07-2025 - The project is complete.

		PSF020-1		JJC - Juvenile Justice Court Security System Upgrades		-		Kevin Lee		In-Telecom Consulting		Upgrades to the existing security card access system.		$0.00		$0.00		$0.00		Complete				-		07-26-2024		08-10-2024		01-03-2025		07-07-2025 - The project is complete.

		PSF021-2		Juvenile Justice Intervention Center Storm Line and Grinder Design		Juvenile Justice Intervention Center		Kevin Lee		TEH Enterprise, LLC		Replace antiquated cameras, servers and switches on the existing   JJIC  CCTV network. Install security food pass-throughs in designated doors on the units of the JJIC.		$0.00		$0.00		$0.00		Pre-Design		10-03-2025		-								06-20-2025 - The Design Phase is in progress at 90% complete. La Terre is on board as the consultant. The NTP for Programming/Scope Phase was issued on May 20, 2025. Deliverable is due June 26, 2025.

		NMP276		Lafitte Greenway Super Bowl Turf Installation		New Orleans Recreation Department		Hassan Nagendra		Turf Alliance, LLC		Installation of the Super Bowl LIX turf at several NORD football and baseball fields.		$4,012,424.10		$3,619,364.10		$2,391,079.25		Construction				-		02-23-2025		08-20-2025		10-05-2025		07-07-2025 - The construction phase is in progress at 99% complete.  Installation of turf for Lafitte Greenway multi-purpose field, Joe Brown Park baseball (in-field), Perry Roehm baseball (in-field) are complete.  An amendment to the CEA agreement to add turf installations at Larry Gilbert  baseball (in-field) and the Wesley Barrow Baseball Stadium (in-field) was approved by the council sub-committee and will go before the full committee on July 10th.

		NRD273		Lambert Park Walking Path & Field Regrade		New Orleans Recreation Department		Jerry Harris		Battco Construction & Maintenance, Inc.		Installation of 1,715 sq. ft, 6' wide x 4" concrete sidewalk/walking path  and re-grading of the green space.		$180,570.79		$176,320.79		$176,320.79		Complete				-		10-16-2020		12-15-2020		01-30-2021		11-22-2024 - The project is complete.

		LIB052		Main Library Feasibility Assessment		New Orleans Public Library		Justin Weyenberg		TBD		To assess the existing conditions and propose remedies and/or replacements at HVAC; Elevators; Ceilings and Walls; removal/replacement of patio flooring at the 3rd floor to investigate water infiltration at 1st floor below; and interior and exterior lighting at the 1st level.		$82,077.93		$82,077.93		$82,077.93		Complete				-				07-31-2023				11-22-2024 - The project is complete.

		LIB045		Main Library Flooring		New Orleans Public Library		Jerry Harris		Tuna Construction, LLC		Flooring repairs at the Main Public Library.		$265,424.87		$265,424.87		$265,424.87		Complete				-		03-19-2018		06-04-2018				11-22-2024 - The project is complete.

		NRD276		Morris FX Jeff Sr Ball Fields (Design Only)		New Orleans Recreation Department		Jenn Lilos		TBD		New Softball Field and T-ball Field at Behrman Park including backstop, dugouts, bleachers, high mast lighting, scoreboards, fencing as needed for protection from the street and a water source at each field.		$60,423.41		$60,423.41		$26,563.98		Complete		07-24-2023		-								07-07-2025 - The project is complete.

		MTC006		Mosquito Control Bio Lab  (FEMA Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Miscellaneous roof repairs, interior repairs and select flooring replacement..		$62,098.67		$62,098.61		$62,098.61		Complete				-		06-22-2020		09-25-2020		11-03-2020		11-22-2024 - The project is complete.

		HMGP006		Mosquito Control Bio Lab  (HMGP Repairs)		Mosquito and Termite Control Board		Jacob Roland		Battco Construction & Maintenance, Inc.		Structural hardening renovations to the existing building.		$191,135.72		$191,135.72		$191,135.73		Complete				-		05-25-2021		03-15-2022		04-30-2022		11-22-2024 - The project is complete.

		MTC007		Mosquito Control Hanger  (Roof Repairs)		Mosquito and Termite Control Board		Jerry Harris		Battco Construction & Maintenance, Inc.		Replacement of the existing roof.		$109,070.32		$109,070.32		$109,070.32		Complete				-		11-03-2020		11-03-2020		03-28-2021		11-22-2024 - The project is complete.

		NFD037		NOFD 8th District (West Bank) Fire Station (Design Only)		New Orleans Fire Department		Hassan Nagendra		TBD		Construction of a new 3-bay fire station on the West Bank adjacent to the NOPD 4th District Police Station.		$594,268.60		$513,906.27		$325,193.77		Complete		02-26-2020		-								06-10-2025 - The design is complete.  The project is on HOLD pending the appropriation of funds for construction.

		NFD025-1		NOFD Admin HQ (at MTA City Park) - Phase I Site Work		New Orleans Fire Department		Jenn Lilos		Centric Gulf Coast, Inc.		Site work and infrastructure installations to support the planned building interior renovations.		$0.00		$0.00		$0.00		Complete		09-11-2021		-		06-20-2023		03-11-2025		04-25-2025		11-22-2024 - The project is complete.

		NFD025-2		NOFD Admin HQ (at MTA City Park) - Phase Il Interior Renovation		New Orleans Fire Department		Jenn Lilos		NFT Group, LLC		The scope includes renovations to the existing MTA (at City Park) facility to create administrative and training space.		$0.00		$0.00		$0.00		Construction		09-11-2021		-		06-20-2023		07-05-2025		08-20-2025		07-07-2025 - The Construction Phase is in progress at 98% complete. Current work in progress includes Completion of all exterior stucco repairs and painting, final interior finish work including all fixtures, millwork and countertops, ACT ceiling completion, exterior landscape and fencing, utility tie-ins and pulling all cabling for technology connections (cameras, access controls and IT). Upcoming milestones include Entergy installation of a new gas meter, final inspections including SFM, Stormwater and Building.  Current is anticipated in July.  A final FF&E scope meeting was held with NOFD Leadership on 06/04/25.  Package is being updated and priced for was final procurement processing.

		NPD041		NOPD 8th District Station (Design Only)		New Orleans Police Department		Kevin Lee		TBD		Interior Renovations to the 8th District (French Quarter) Police Station.		$314,573.00		$314,573.00		$274,338.49		Complete		06-26-2025		-								07-07-2025 - The project is complete.

		NPD042		NOPD Headquarters Window Repair (Design Only)		New Orleans Police Department		Justin Weyenberg		-		Repairs and/or replacement of windows at the NOPD Headquarters Building		$18,527.28		$18,527.28		$18,527.28		Complete		09-12-2023		-								11-22-2024 - The project is complete.

		OPS295		NOPD HQ Parking Garage - Structural Study		New Orleans Police Department		Hassan Nagendra		-		Update 2015 Structural Engineering assessment of NOPD-HQ parking garage.		$10,700.00		$10,700.00		$10,700.00		Complete				-				10-18-2021				02-18-2025 - The project is complete.

		NPD046		NOPD Kennels Site Prep & Foundation		New Orleans Police Department		Jerry Harris		TEH Enterprise, LLC		Demolition of the existing kennels, and all associated concrete (slab, sidewalks, etc.), and removal of various debris. Drive piles and all work needed to construction footings, foundations, slab and sidewalks.		$157,719.88		$132,000.00		$118,800.00		Complete				-		10-15-2024		02-28-2025		04-13-2025		06-10-2025 - Construction is complete.  A ribbon cutting ceremony is schedule to be held June 13th.

		OPS050		OBES 1340 Poydras		Capital Projects Admin.		Jerry Harris		TBD		Renovations to the 8th floor of the 1340 Poydras Street (Orleans Tower) Building for a new, Office of Business and External Services to re-locate Safety and Permits from the 7th Floor of City Hall.		$651,185.93		$651,185.93		$651,185.93		Complete				-		12-14-2022		06-30-2023		07-15-2023		11-25-2024 - The project is complete.

		NRD284-1		Odile Davis Park Improvements (Design Only)		New Orleans Recreation Department		Kennitra Oates		-		Miscellaneous Improvements that include HML upgrades, repair/upgrades to play equipment, repairs to the existing concessions/restroom building and upgrades to the baseball field.		$0.00		$0.00		$0.00		Complete		11-17-2023		-								07-07-2025 - The project is complete.

		CJF060		OPSO Temporary Detention Center (Bldgs. #1&#2) Renovations		Capital Projects Admin.		Vincent Smith		TBD		Interior Renovations to TDC Buildings #1 & #2 to create a temporary Acute Medical & Mental facility to accommodate (61 total) male (39)  and female (22) inmates currently housed at Hunt (male) and in the OJC complex.		$5,965,757.55		$5,965,757.55		$5,965,757.55		Complete				-		08-26-2019		07-09-2020		08-07-2020		11-22-2024 - This project is complete.

		DPM012		Property Management Facility Maintenance Division Warehouse  (FEMA Repairs)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		The Property Management Facility Maintenance Division Warehouse, located on 5034 Tchoupitoulas, is used as a support facility for maintenance personnel, equipment and materials. The building was subject to high winds and driving rain during Hurricane Katrina with no standing water in the facility. The scope of work in this project includes exterior to an exterior louver, door canopies and roll up door; repairs to the roof and parapet, replacement of HVAC units and interior repairs from water damage.		$98,896.89		$98,896.89		$98,896.89		Complete				-		05-08-2019		07-19-2019		09-20-2019		11-22-2024 - The project is complete.

		OPS224		Public Art Installation at Crescent Park		Capital Projects Admin.		Jerry Harris		Big Yellow Construction		Installation of a sculpture gifted to the City of New Orleans for the tricentennial commemorating the contribution of Latin American workers to the City.		$39,713.81		$39,713.81		$39,713.81		Complete				-		06-04-2018		11-09-2018				11-25-2024 - The project is complete.

		OPS154		Touro Shakespeare Safe and Secure (Roof Repairs) (Ph.1)		Department of Property Management		Jerry Harris		Battco Construction & Maintenance, Inc.		Safe and Secure this Katrina damaged facility. [Phase II] Cover 259 window openings and 8 door openings with ¾� plywood. Clear and grub perimeter of the building and all courtyards to access work area.		$93,239.50		$93,239.50		$93,239.50		Complete				-		09-24-2018		01-11-2019				11-25-2024 - The project is complete.

		OPS294.3		VA Hospital Building Rehab - Building Use Study (OLD VA)		Department of Property Management		Shaun Lewis		-		In response to various City Department request for office and storage space in the old VA hospital, the City will commission a study to determine the most efficient allocation of space which will included current space utilization of the facility.		$0.00		$0.00		$0.00		Design				-								07-07-2025 - The Building Use Study is on hold at 90 % complete. Finalizing report is pending a final review/presentation to the DCAO.

		RPP019		West Bank Natatorium at  Behrman Park (Design Only)		New Orleans Recreation Department		Miguel Viteri		TBD		New Natatorium for the west bank at Behrman Park.		$357,724.86		$357,724.86		$357,724.86		Complete				-				06-01-2018				11-25-2024 - The project is complete.

		 		 		 		 		 		TOTAL:		$84,634,083.00		 		 		 		 		 		 		 		 		 

														 

		Project Id		Project Name		Department		Project Manager		General Contractor		Scope		Appropriation		Calculated Encumbrances		Calculated Expenditures		Current Phase		Design Complete		Design (Start)		Bid Opening		NTP for Construction		Construction Closeout		Approved Status

		DPM040		Mahalia Jackson Theater (Hurricane Ida Repairs)		HVN		C		TBD		Repairs of damages from Hurricane Ida at the Mahalia Jackson Theater		$1,367,392.50		Pre-Design		03-29-2026		Pre-Design		04-23-2027		10/1/25		5/29/26		7/28/26				The Pre- Design Phase is in progress at  5% completion.  The RFQ package has been submitted to Purchasing to begin procurement of professional services. 

		 		 		 		 		 		TOTAL:		$1,367,392.50		 		 		 		 		 		 		 		 		 
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Department of Public Works

1,547 street miles. 149 bridges.

The Department of Public Works (DPW) is responsible for
maintaining and improving the city’s streets, sidewalks,
streetlights, traffic signals, parking enforcement, and public
right-of-way infrastructure. Our mission is to enhance mobility,
safety, and accessibility for residents, businesses, and visitors
while ensuring compliance with city codes and standards.
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Department of Public Works —
Upcoming Opportunities

1. Professional Land Surveying Services — RFQ

2. Professional Civil Engineering Services — RFQ

3. Ditching & Sholder Re-Grading Contracts (4 Separate Contracts)
4. Sidewalk Repairs — Task Order Contracts (4 Separate Contracts)
5. Crack fill & Surface Sealing

6. Streetlight Post Painting

7. Grass cutting (Right of Way)



Department of Public Works — Bf@_’;ﬂ%ﬂﬁ.‘:;-
Capital Projects (CIP)
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CIP Timeline

March 20, 2025 — Budget Committee Meeting (Council considers placing CIP on the
Oct/Nov 2025 ballot)

Oct/Nov 2025 — Public Vote

Early 2026 — Bond Sale

Spring 2026 — Engineering RFQ
Summer 2026 — Contracting Begins

TBD — Possible Program Management Consultant (PMC)



Department of Public Works — Capital Projects
PROPOSED Major Streets

Council District A:

Harrison Avenue (West End Blvd to Orleans Ave)

Carrollton Avenue (Palmetto Ave/Washington Ave to
Orleans Ave) (A/B)

Magazine Street (East Blvd to Nashville Ave)
West End Boulevard (Polk Ave to Harrison Ave)

Wisner Boulevard (Esplanade Ave to Desaix Blvd)

Council District B:

Bienville Avenue (North Claiborne Ave to North Broad
St)

Norman Francis Parkway (Gravier St to Conti St)
South Galvez Street (Earhart Blvd to Erato St)

Toledano Street (South Claiborne Ave to South Broad
St)

Washington Avenue (South Broad St to South
Carrollton Ave)

Council District C:

Esplanade Avenue (North Claiborne Ave to North Rampart St)
General Meyer Avenue (Woodland Hwy to Bennett St)

North Galvez Street (Canal St to Orleans Ave) (B/C)

Tullis Drive (Behrman Hwy to Woodland Hwy)

Verret Street (Lamarque St to Newton St)

Council District D:

Franklin Avenue (Gentilly Blvd to 1-610)

Franklin Avenue (Florida Ave to St Claude Ave) (D/C)
North Miro Street (Elysian Fields Ave to Almonaster Ave)
Piety Street (Florida Ave to North Miro St)

St Roch Avenue (Florida Ave to North Johnson St)

Council District E:

Curran Boulevard (Read Blvd to Paris Rd — unimproved segments)
Fats Domino Avenue (Douglas St to St Claude Ave)

Lake Forest Boulevard (Bundy Rd to Read Blvd)

Michoud Boulevard (Dwyer Rd to Lake Forest Blvd)

Tupelo Street (St Claude Ave to Florida Ave)



Department of Public Works — Capital Projects
PROPOSED Minor Streets

PROPOSED Minor Streets

* $25M Council District A street segments TBD

» $25M Council District B street segments TBD
* $25M Council District C street segments TBD
e $25M Council District D street segments TBD

» $25M Council District E street segments TBD

PROPOSED Bridges

* $5M Orleans Avenue & Bayou St. John

*  $4.8M Filmore Avenue & Bayou St. John

*  $4.5M Holiday Drive & General DeGaulle Drive
*  $4.5M Mayo Boulevard & Morrison Road

* $3.5M South Broad Street & Interstate 10




Department of Public Works — 180 DAY LOOK AHEAD

Project Name

Current Phase

DPW Construction Type

Current Phase

New Orleans FEMA Optimized Group 6 (RR135 / RR211) Bid & Award Full Recon, PMO, PC and Incidentals Bid & Award
New Orleans FEMA Optimized Group 5 (RR039 / RR044 / RR227) Bid & Award Full Recon, PMO, PC and Incidentals Bid & Award
New Orleans FEMA Optimized Group 4 (RR036 / RR110 / RR137 / RR255) Bid & Award Full Recon, PMO, PC and Incidentals Bid & Award
New Orleans FEMA Optimized Group 2 (RR018 / RR213) Bid & Award Full Recon, PMO, PC and Incidentals Bid & Award
Milneburg & Treme-Lafitte 2025 Bid & Award Full Recon, PMO and Incidentals Bid & Award
Audubon Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
St. Anthony West Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
St. Anthony East Group B (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Pontchartrain Park Group D (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Pontchartrain Park Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Plum Orchard Group D (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Pines Village Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
LNW Northwest Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Filmore South Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Filmore North Group C (FRCP) (Design Only) Bid & Award Full Recon and PMO Bid & Award
East Riverside, Garden District, Irish Channel, St Thomas Group B (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
Desire Group D (FRCPC) (Design Only) Bid & Award Full Recon and Patch Concrete Bid & Award
Desire Group C (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
BW Cooper, Gert Town, Dixon Group E (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
BW Cooper, Gert Town, Dixon Group D (FRC) (Design Only) Bid & Award Full Reconstruction Bid & Award
BW Cooper, Gert Town, Dixon Group A (PMOI) (Design Only) Bid & Award PMO and Incidentals Bid & Award
ROW Sidewalk Improvements #4 Bid & Award Miscellaneous Bid & Award
ROW Sidewalk Improvements #3 Bid & Award Miscellaneous Bid & Award
ROW Sidewalk Improvements #2 Bid & Award Miscellaneous Bid & Award
ROW Sidewalk Improvements #1 Bid & Award Miscellaneous Bid & Award
Hurricane IDA Traffic & Street Sign Replacement Zone 5 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Traffic & Street Sign Replacement Zone 3 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Traffic & Street Sign Replacement Zones 2 & 6 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Traffic & Street Sign Replacement Zones 1 & 4 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Lighting Repairs Zone 5 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Lighting Repairs Zone 3 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Lighting Repairs Zones 2 & 6 Bid & Award Traffic Signals or Lighting Bid & Award
Hurricane IDA Lighting Repairs Zones 1 & 4 Bid & Award Traffic Signals or Lighting Bid & Award
Traffic Signal Repairs for Council Districts B & C - 2022 Bid & Award Traffic Signals or Lighting Bid & Award
Lafitte Greenway Phase Il (N Alexander - Canal Blvd) Bid & Award Bike/Pedestrian Paths & Bridges Bid & Award
School Signal Beacon Upgrades - 2020 Bid & Award Traffic Signals or Lighting Bid & Award
S. Dupre (Canal - Tulane) & Gayoso (Canal - Banks) Bid & Award Full Reconstruction Bid & Award
Homedale (Canal - West End), Center (33rd - Tacoma), Milne (Homedale - Florida), W alker

(Marshal-Orl Bid & Award Full Reconstruction Bid & Award
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		Project Name		Current Phase		DPW Construction Type		Current Phase

		New Orleans FEMA Optimized Group 6 (RR135 / RR211)		Bid & Award		Full Recon, PMO, PC and Incidentals		Bid & Award

		New Orleans FEMA Optimized Group 5 (RR039 / RR044 / RR227)		Bid & Award		Full Recon, PMO, PC and Incidentals		Bid & Award

		New Orleans FEMA Optimized Group 4 (RR036 / RR110 / RR137 / RR255)		Bid & Award		Full Recon, PMO, PC and Incidentals		Bid & Award

		New Orleans FEMA Optimized Group 2 (RR018 / RR213)		Bid & Award		Full Recon, PMO, PC and Incidentals		Bid & Award

		Milneburg & Treme-Lafitte 2025		Bid & Award		Full Recon, PMO and Incidentals		Bid & Award

		Audubon Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		St. Anthony West Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		St. Anthony East Group B (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Pontchartrain Park Group D (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Pontchartrain Park Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Plum Orchard Group D (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Pines Village Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		LNW Northwest Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Filmore South Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Filmore North Group C (FRCP) (Design Only)		Bid & Award		Full Recon and PMO		Bid & Award

		East Riverside, Garden District, Irish Channel, St Thomas Group B (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		Desire Group D (FRCPC) (Design Only)		Bid & Award		Full Recon and Patch Concrete		Bid & Award

		Desire Group C (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		BW Cooper, Gert Town, Dixon  Group E (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		BW Cooper, Gert Town, Dixon  Group D (FRC) (Design Only)		Bid & Award		Full Reconstruction		Bid & Award

		BW Cooper, Gert Town, Dixon  Group A (PMOI) (Design Only)		Bid & Award		PMO and Incidentals		Bid & Award

		ROW Sidewalk Improvements #4		Bid & Award		Miscellaneous		Bid & Award

		ROW Sidewalk Improvements #3		Bid & Award		Miscellaneous		Bid & Award

		ROW Sidewalk Improvements #2		Bid & Award		Miscellaneous		Bid & Award

		ROW Sidewalk Improvements #1		Bid & Award		Miscellaneous		Bid & Award

		Hurricane IDA Traffic & Street Sign Replacement Zone 5		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Traffic & Street Sign Replacement Zone 3		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Traffic & Street Sign Replacement Zones 2 & 6		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Traffic & Street Sign Replacement Zones 1 & 4		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Lighting Repairs Zone 5		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Lighting Repairs Zone 3		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Lighting Repairs Zones 2 & 6		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Hurricane IDA Lighting Repairs Zones 1 & 4		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Traffic Signal Repairs for Council Districts B & C - 2022		Bid & Award		Traffic Signals or Lighting		Bid & Award

		Lafitte Greenway Phase II (N Alexander - Canal Blvd)		Bid & Award		Bike/Pedestrian Paths & Bridges		Bid & Award

		School Signal Beacon Upgrades - 2020		Bid & Award		Traffic Signals or Lighting		Bid & Award

		S. Dupre (Canal - Tulane) & Gayoso (Canal - Banks)		Bid & Award		Full Reconstruction		Bid & Award

		Homedale (Canal - West End), Center (33rd - Tacoma), Milne (Homedale - Florida), Walker (Marshal-Orl		Bid & Award		Full Reconstruction		Bid & Award






Department of Public Works —
Contact Us

PARKING
DPWparking@nola.gov
= After Hours: 504.658.8100

Director: Rick Hathaway — clinton.hathaway@nola.gov TOWING
DPWtowing@nola.gov
=After Hours: 504.658.8100

STREETS
DPWmalntenance@nola.gov

STREETLIGHTS
DPwstraatlights@nola.gov

STREET SIGNS
DPwsigns@nola.gov

TRAFFIC SIGNALS
DPWsignals@nola.gov
= After Hours: 504.247.3602

TRAFFIC PERMIT REVIEW
TrafficReviewDPW@nola.gov

GROUND TRANSPORTATION
BUREAU
gtbé@nola.gov




Howard "Trey" Nobles, Director
Department of Property Management
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Department currently manages 13 distinct trades and growing with each
trade divided into 5 contract zones.
* Each zone contract is valued up to $250,000

Upcoming Trade Contract Opportunities
Contracts will soon be available in select zones for the following trades:

*  Plumbing

* Electrical

* Painting

* Elevator Rescue & Repair
* HVAC

e Janitorial

* Roofing
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The Department will also issue contracts for:
* Real Estate Appraisal Services
* Surveyor Services
* Medium Voltage Electrical Work
 Tower Climb Repairs
* Boiler Maintenance & Repairs
* Demolitions
e Exterior Soft Washing
* Environmental Testing & Remediation
e Structural Engineering
* Electrical Engineering
* Mechanical Engineering



DEPARTMENT OF

PROPERTY MANAGEMENT

Procurement Purchase Service Delivery| Estimated Budget
Invitation to Bid Non-Professional Service [TRADES - Plumbing As needed $250,000.00
Invitation to Bid Non-Professional Service | TRADES - Electrical As needed $250,000.00
Invitation to Bid Non-Professional Service |TRADES - Painting As needed $250,000.00
Invitation to Bid Non-Professional Service |TRADES - Elevator Rescue and Repair As needed $250,000.00
Invitation to Bid Non-Professional Service |TRADES - HVAC As needed $250,000.00
Invitation to Bid Non-Professional Service |TRADES - Janitorial As needed $250,000.00
Invitation to Bid Non-Professional Service |TRADES - Roofing As needed $250,000.00
Request for Proposal Professional Service Real Estate Appriasal Services As needed $250,000.00
Request for Proposal Professional Service Surveyor Services As needed $100,000.00
Request for Proposal Non-Professional Service |Medium Voltage Electrical Work As needed $250,000.00
Invitation to Bid Non-Professional Service |Tower Climb Repairs As needed $250,000.00
Invitation to Bid Non-Professional Service |Boiler Maintenance and Repairs As needed $250,000.00
Request for Proposal Non-Professional Service |Demolitions As needed $100,000.00
Request for Proposal Non-Professional Service |Exterior Soft Washing As needed $50,000.00
Request for Proposal Professional Service Environmental Testing and Remediation |As needed $100,000.00
Request for Qualifications |Professional Service Structural Engineering As needed $50,000.00
Request for Qualifications |Professional Service Electrical Engineering As needed $100,000.00
Request for Qualifications |Professional Service Mechanical Engineering As needed $50,000.00
Request for Proposal Non-Professional Service |Gallier Hall Roof May $1,000,000.00
Request for Proposal Professional Service Sophie Gumbel Redevelopment unknown
Invitation To Quote Material or Supplies Plumbing supplies As needed $50,000.00
Invitation To Quote Material or Supplies Electrical supplies As needed $50,000.00
Invitation To Quote Material or Supplies Maintenenace equipment As needed $50,000.00




MAY-JULY

		Procurement		Purchase		Service		Delivery		Estimated Budget

		Invitation to Bid		Non-Professional Service		TRADES - Plumbing		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - Electrical		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - Painting		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - Elevator Rescue and Repair		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - HVAC		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - Janitorial		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		TRADES - Roofing		As needed		$250,000.00

		Request for Proposal		Professional Service		Real Estate Appriasal Services		As needed		$250,000.00

		Request for Proposal		Professional Service		Surveyor Services		As needed		$100,000.00

		Request for Proposal		Non-Professional Service		Medium Voltage Electrical Work		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		Tower Climb Repairs		As needed		$250,000.00

		Invitation to Bid		Non-Professional Service		Boiler Maintenance and Repairs		As needed		$250,000.00

		Request for Proposal		Non-Professional Service		Demolitions		As needed		$100,000.00

		Request for Proposal		Non-Professional Service		Exterior Soft Washing		As needed		$50,000.00

		Request for Proposal		Professional Service		Environmental Testing and Remediation		As needed		$100,000.00

		Request for Qualifications		Professional Service		Structural Engineering		As needed		$50,000.00

		Request for Qualifications		Professional Service		Electrical Engineering		As needed		$100,000.00

		Request for Qualifications		Professional Service		Mechanical Engineering		As needed		$50,000.00

		Request for Proposal		Non-Professional Service		Gallier Hall Roof		May		$1,000,000.00

		Request for Proposal		Professional Service		Sophie Gumbel Redevelopment 		 		unknown

		Invitation To Quote		Material or Supplies		Plumbing supplies		As needed		$50,000.00

		Invitation To Quote		Material or Supplies		Electrical supplies		As needed		$50,000.00

		Invitation To Quote		Material or Supplies		Maintenenace equipment		As needed		$50,000.00





































AUG-OCT

		90 Day Forecast 

		Division 		Procurement Vehicle (ITB, ITQ, RFP, RFQ, RFI) 		Procurement Type 		Brief Description		Estimated Budget 		Projected Release Date 		Comments/Additional Information 









































































































































































































NOV-JAN

		CY25 90 Day Forecast 

		Division 		Procurement Vehicle (ITB, ITQ, RFP, RFQ, RFI) 		Procurement Type 		Brief Description		Estimated Budget 		Projected Release Date 		Comments/Additional Information 










































































































































































































Matt Torri, Director
Department of Sanitation



Department of Sanitation
Upcoming Solicitations

2025 Solicitations

Estimated
Description Type Timeframe
P P Annual Spend
Supplemental Equipment
for Mardi Gras and Special Invitation to
Events — Roll Off Trucks Bid Q3 2025 S 50,000

with Experienced
Operators

s

s




Michael Karam, Director
Department of Parks & Parkways




Department of Parks & Parkways

« Manages 2,000+ acres of parks, squares, recreation areas,
neutral grounds, and a golf course
« Welcomes 13+ million visits annually for events, recreation,

and community gatherings
 Maintains 450,000+ street trees to improve livability and

urbban canopy
Why It Matters:

Green spaces connect people, improve health, and preserve the
character of our city for future generations.

s

7



Focus Areas in Right of Way, Park &
Greenspace Management:

Clearing & Grubbing
Skid steer operations, bush hogging, tree and stump clearing

Herbicide Application
Targeted vegetation control for safety and aesthetics

Turf Management
Mowing, edging, and turf health preservation

Landscaping
Beautification projects and seasonal plantings

Arboricultural Services
Tree trimming, removals, and stump grinding to maintain
canopy health



Department of Parks & Parkways

Upcoming Solicitations

Council Funding Bid
Project Name District Neighborhood Scope Appropriation Source Opening
Clearing and leveling, tree
removal, installation of walking
Real Timbers Walking Path C Real Timbers path, tree planting. $400K Bond Funds Q3
Installation of walking path on
St. Roch Walking Path D St. Roch neutral ground. $250K Bond Funds | Q1 (2026)
Installation of a walking path on
Elysian Fields Walking Path neutral ground from Mirabeau to
Phase lll D Gentilly Filmore. $300K Bond Funds Q3




Dennis Gakunga

Office of Information
Technology & Innovation




Information Technology Services
https://nola.goV/iti

ITI provides technology services to all City agencies, including NOPD,
NOFD, EMS, Public Works, Finance, NORDC and Permitting.

Our team is responsible for:
« Technology Infrastructure — Network, Phones, Internet, Email, Data/Storage

» IT Helpdesk Services and User Support
» Cyber-Security
« Designing and hosting City websites, including: nola.gov;
joinnopd.org; Streetwise.nola.gov; council.nola.gov; gallierhall.com
» City’s Open Data collection and reporting @ datadriven.nola.gov
» The City’s GIS platform and data
« IT Project Management and delivering technology solutions to City agencies

A’hDigital Opportunity / Broadband Development

s


https://nola.gov/iti

CURRENT CONTRACTS

WHAT?

WHO?

HOW?

Citywide Internet Services

CenturyLink/Lumen

Louisiana State

Contract
Public Wifi/ . . .
Broadband Solutions Six (6) Qualified Vendors City RFQ
Metro-Ethernet (WAN) Cox Communications Louisiana State
Contract
IT Staff
Augmentation/Project 22nd Century Technologies, Inc. City Contract
Management
Local V0|cg and Data AT&T City Contract
Services

Open Data Platform

Tyler Technologies

Louisiana State

Contract
Enterprise Software and Louisiana State
. SHI, Inc.
License Agreements Contract
GIS Enterprise License ESRI City Contract

Agreement

Cyber Security Services

Global Solutions Group, Inc.

City Contract




UPCOMING OPPORTUNITIES

HOW IS IT
2
No. WHAT? WHEN? PROCURED?
Public WiFi/
Broadband Solutions: _
Lafitte Greenway 1st/2nd Quarter 2026 Mini-RFP
NO East Library/Joe Brown Park
City Hall ITI Data Center Reclamation 2nd Quarter 2026 RFP

Agency Contact:
Dennis Gakunga, Deputy Chief Information
Officer

dennis.gakunga@nola.gov




Greg Nichols

Office of Resilience &
Sustainability

Resilience +
Sustainability
OOOOOOOOOOOOOOO S




The Office of Resilience & Sustainability (ORS)
focuses on environmental stewardship and climate
resilience in New Orleans. We aim to pave the way for
projects that will make New Orleans a more resilient,

sustainable, and equitable city for all our residents.
About the

Offl ce Of We use the City's Resilience Strategy, Climate Equity
Report, and Climate Action Plan as guides to do work

ReSilience & across mul.tiple sectors:
. I Economic
Sustainability

Environmental

Infrastructure

Social

Resilience +
Sustainability
CITY OF NEW ORLEANS


Presenter Notes
Presentation Notes
Working in partnership with City departments, state and federal agencies, and community groups, ORS leads the policy development, implementation, and outreach for many resilience-building projects throughout New Orleans.

Leadership and Coordination: The ORS is tasked with leading and coordinating resilience and sustainability efforts across city departments and with external partners.
Policy Development: It develops policies and initiatives to enhance the city's resilience to climate change, environmental challenges, and socio-economic issues.
Community Engagement: The office engages with community members, businesses, and other stakeholders to promote awareness and participation in resilience-building activities.
Project Implementation: It oversees the implementation of key projects and initiatives that align with the goals of the Resilient New Orleans plan.
Monitoring and Reporting: The ORS tracks progress on resilience and sustainability goals, providing regular updates and reports to ensure transparency and accountability.



Upcoming Work - Stormwater

e Blue Green Corridors — construction firm to upgrade the neutral \ I

rounds in Gentilly with multimodal transportation & green
Infrastructure improvements

e St. Anthony Green Streets Phases Il & lll - construction firm to retrofit
approx. 33 residential blocks with stormwater management features
and utility, street and sidewalk repairs.

e St. Bernard Phase lll - construction firm to build a park on Bayou St.
John, including a kayak launch, playground, walking trails and shade
structures as well as rain gardens and road repairs in the adjacent area.

e Fleur de Lis Park Drainage — A/E firm to design a subsurface
stormwater storage tank under Fleur de Lis Park in West End

Resilience +
Sustainability
oooooooooooooo



Presenter Notes
Presentation Notes
As a part of this grant application, the City has chosen seven measures that the City believes will address the EPA’s goals to urgently address the GHG pollution contributing to climate change and are also consistent with the Southeastern Louisiana Primary Climate Action Plan (PCAP) established for the New Orleans - Metairie MSA by the Regional Planning Commission, as well as the City’s own Climate Action Plan (CAP) goals to reduce GHG pollution.


Upcoming Work — Waste & Clean Energy

L

Solid Waste Master Plan - seeking a qualified consultant to devise a 10-year roadmap
that guides city-wide waste reduction and diversion efforts

Solar Developer for Ag Street Solar Farm — seeking a qualified solar developer to build a
SMW community solar farm on former Ag Street landfill site, with property acquisitions
could be as large as 11MW and include utility-scale battery

Solar & Battery Developer for Municipal Multi-Service Centers — seeking qualified
contractor to develop solar and battery microgrid with control switches to fossil fuel
generators for added capacity during emergency responses

Installation of public DC Fast Charger for Electric Vehicles - Seeking qualified
developer to install a "level 3" DC fast charger on public property to serve public
recharging needs for consumer electric vehicles.

Resilience +
Sustainability
oooooooooooooo


Presenter Notes
Presentation Notes
As a part of this grant application, the City has chosen seven measures that the City believes will address the EPA’s goals to urgently address the GHG pollution contributing to climate change and are also consistent with the Southeastern Louisiana Primary Climate Action Plan (PCAP) established for the New Orleans - Metairie MSA by the Regional Planning Commission, as well as the City’s own Climate Action Plan (CAP) goals to reduce GHG pollution.


Tammie Washington

Office of Workforce
Development



Office of Workforce Development
Department’s Mission & Vision

Mission Statement Vision Statement

The mission of the Office of The vision of the Office of

Workforce Developmentisto  Workforce Development is to
reduce poverty, increase build a strong and
wealth, strengthen families, collaborative workforce

improve the quality of life, development system that

and enhance the meets the needs of New
competitiveness of Orleans’ businesses and job

businesses by responsively seekers thereby creating a

leveraging limited public healthy, sustainable
resources. economy.

ﬁ% City of New Orleans 62
.@



Office of Workforce Development
JOB1 Business and Career Solutions Center

Overview

JOB1 Business and Career Solutions Center provides employment
and training services to adults (ages 18 and older), youth and young
adults (ages 14 - 24), and dislocated workers. Our goal is to assist job
seekers with obtaining employment with family supporting wages with
linkages to a career. The services provided include:

m Career Counseling Assistance with Resume and

m Assessments Cover Letters
= 24-hour online access to job = Work Readiness
vacancies m Technology Access

Labor Market Info

m Scholarship Assistance
s Supportive Services

ﬁ% City of New Orleans 63
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Office of Workforce Development
Job Seeker Services

Training Scholarship Overview

JOB1 is uniquely positioned to assist residents with their employment and
training needs, as eligible/suitable participants can receive up to $8,000.00
in scholarship assistance funds. Choose from hundreds of approved

trainings, including:

Carpentry /

-R Commercial
Toumile Carpenter's Union

Driver's License

Green/Blue/Grey

Infrastructure

Electrician/
?TI Electrical Trades

% City of New Orleans 64
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Office of Workforce Development
Job Seeker Services

Work Experience

= A Work Experience (or Internships) is
a planned, structured learning
experience that takes place in a
workplace for a limited amount of time.

» Worksites may be in the private for-
profit sector, the non-profit sector, or
the public sector.

= Work Experience is geared towards
participants with little to no work
experience.

= Work Experience typically lasts three
to six months, with the starting salary
for young adults at $13.75 and $15.16
for adults.

% City of New Orleans 65
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Office of Workforce Development
Employer Services

Vacancy Assistance

JOBIWORKS 5 *

® 4 GET CONNECTED

gandidate oD NEIGHBORHOOD
Screening Matches JOB FAIR

Wednesday

May14 10 AM-1PM
1530 Gravier St

New Orleans, LA

JOBI is partnering with the
City of New Orleans Low
Barrier Shelter to support
individuals in accessing
sustainable and gainful
employment opportunities.

Recruiting
Events

% City of New Orleans 66
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Office of Workforce Development
Employer Services

On-the-Job Training Program Overview

gr

OJTs are one of the most popular
services the JOB1 Business Solutions
Team facilitates

This service provides the opportunity for
Job Seekers (Trainees) to “earn as they
learn” in @ hands-on environment,
acquire job and career advancement
skills and provides an opportunity for
long-term employment.

% City of New Orleans
®

The basic purpose of an OJT is to
encourage public, non-profit and private
Employers to hire an individual or
upgrade an eligible employed worker,
who would not otherwise qualify for the
job, and to teach the skills required to
perform the job.

OJTs benefit Employers by reducing the
cost of training new employees. This
service provides a partial wage
reimbursement (up to 50%) for an
agreed-upon training time period.

67



Office of Workforce Development

Business Solutions Team

Contact Us

Priscilla Stanley Ashlee
Cheatham Cosper Miller

Business Solutions Business Solutions Business Solutions
Manager Consultant Consultant

504-658-4583

Priscilla. Cheatham
@equusworks.com

504-658-4558

Stanley.Cosper

@equusworks.com

ﬁ!k, City of New Orleans
B3

504-658-4571

Ashlee.Miller
@equusworks.com
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Shawn Charles

Director
Office of Supplier Diversity



The Mayor’s Office of
Supplier Diversity & the
EBO Program




Equitable Business Opportunities Program
City of New Orleans Code of Ordinances — Part I, Chapter 70, Art. IV, Div. 2

Administered through the Office of Supplier Diversity (OSD), the
Equitable Business Opportunities (EBO) Program was
established to help mitigate the effects of past and present social
and economic discrimination by increasing the utilization of
certified disadvantaged business enterprises in the procurement
of goods and services by the City of New Orleans.

m City of New Orleans

TR
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Office of Supplier Diversity

The Office of Supplier Diversity oversees certification, compliance, outreach, training, and
capacity building for local, small, and disadvantaged businesses in the City of New Orleans.

CERTIFICATIO
N

COMPLIAN
CE

N% City of New Orleans 72
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E SLDBE Certification



What is the SLDBE Certification Program?

The program is designed to empower small businesses by providing access to
contracting opportunities with the City of New Orleans and its partners.

Administered through the Office of Supplier Diversity (OSD), the
State & Local Disadvantaged Business Enterprise (SLDBE)
Program is a race and gender-neutral program that does not
presume social and economic disadvantage. Each applicant
carries the burden of proof regarding their eligibility to establish
their social and economic disadvantage.

ﬂ% City of New Orleans 74
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= Small Business — Defined

A small business is an independently owned & operated business with a limited
number of employees & generates relatively low revenue compared to larger
corporations.

Certification in the SLDBE Program requires firms to be small
businesses as defined by the Small Business Administration
(SBA). Criteria that establish a small business may include:

o Number of Employees
o Annual Revenue

o Independence of Ownership
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State and Local Disadvantaged Business Enterprise
(SLDBE) Certification Requirements

= Ownership
» Business Size
» Must be a "for-profit" business

» Socially & Economically Disadvantaged
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Presenter Notes
Presentation Notes
In order to be eligible for the SLDBE Program, the firm must be at least 51% owned by a socially and economic disadvantaged person(s).
The firm must be considered a small business as defined by SBA standards.
The firm must be a "for-profit" enterprise, domiciled in the United States and possessing all proper licensure and certificates to conduct business within the State of Louisiana.
The applicant firm must also demonstrate  that the business's ability to compete has been restricted due to outside factors such as: industry practices, lack of access to capital, and/ or restricted credit opportunities. 



How to apply for SLDBE Certification

https://neworleans.dbesystem.com/?TN=neworleans

The SLDBE Certification Application is available through our B2Gnow
system.

The following navigation can also be used:

= City of New Orleans — Nola.gov
A. Doing Business with the City
B. Equitable Business Opportunities (EBO) Program
C. Applying for DBE Certification
D. Blue Tab “Apply for certification”
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https://neworleans.dbesystem.com/?TN=neworleans

B 35% Participation Goal



DBE Goal

City of New Orleans Code of Ordinances — Part Il, Chapter. 70, Art. IV, Div. 2

Pursuant to Section 70-459 of the City Code, an overall equity
goal of thirty-five percent (35%) DBE participation is established
for all public spending or private projects that utilize public
funding and/or incentives.
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Waivers

City of New Orleans Code of Ordinances — Div. Il, Chapter 70-461(f)

The CAO may waive the equity goal applicable to a particular city
contract upon request. A request to waive the equity goal for a
particular contract must be submitted to the CAO in writing and
must set forth in reasonable detail the reasons for the request. No
waiver shall be granted until OSD reviews the request, sends the
form to the CAO Office for review, and provides the CAO with a
written recommendation. Waivers may be requested from OSD.
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Presenter Notes
Presentation Notes
The department can request the waiver form from Supplier Diversity.  Although the City of New Orleans mandates 35% DBE participation on all city contracts, when we cannot identify a certified DBE to fulfill a specific service, we are forced to waive this goal. We encourage all certified DBEs to consider expanding their business offerings to meet the needs of city departments. By exploring these sectors where certified DBEs are currently lacking, you can play a vital role in increasing participation and ensuring that our community thrives. 


Partner Agencies &
Small Business
Support Agencies




Meet Our Partners

Downtown Development District

The Downtown Development
District of New Orleans supports
economic development,
infrastructure improvements, and
enhanced quality of life in the
downtown area.

Provides resources, business
support, and advocacy to help
businesses thrive and invest in
the city.
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Meet Our Partners

Sewerage & Water Board — S&WB
Providing the city with essential
services:

* Drainage

» Sewerage Collection

* Drinking Water
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Meet Our Partners

Regional Transit Authority - RTA

* Transit System
- 5 Streetcars Lines
- 30 Bus Routes
- 2 Ferry Routes
- Paratransit Services

RTA >

» Serves 15 Million Passengers
Annually
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Meet Our Partners

MSY - Louis Armstrong New Orleans International Airport

» Purpose
- Welcomes millions of travelers

» Focus
- Meeting customer demands

= Goal
- Provide safe, modern facilities

» Recent Project
- New $1 Billion Terminal
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Meet Our Partners

Entergy of New Orleans

= To deliver dependable and
affordable energy solutions to New
Orleans communities.

= Support economic growth, and
community partnerships with small
and diverse businesses.

= Create a more resilient, equitable,
and sustainable energy future for all
residents and businesses.
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Meet Our Partners

The New Orleans Ernest N. Morial Convention Center

“"""l-_
= 1.1 Million Square Feet of Prime —
Exhibit Space
= Sixth Largest Convention ’_& A

Center in the U.S.

NEW ORLEANS

= Top Teq nationwide for hosting ERNEST N. MORIAL
conventions and tradeshows CONVENTION CENTER
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Meet Our Partners

The Port of New Orleans

» Multimodal Gateway for globa
commerce

= In-Demand Cruise Port

» Seamless Logistic
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Meet Our Partners

Housing Authority of New Orleans

« Affordable housing opportunities I I A P I O
» Sustainable communities

(%A%J LQ/M%M%?/ o c_ / o1 Oslocres
 |krnjfSKDHN ents of New Orleans.
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Meet Our Partners

New Orleans Public Schools

» High-Quality Education tailored
to individual strengths

» Focus on Physical & Mental
Wellness

= Prepares students for Civic,
Social, and Economic Success
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Small Business
Support Agencies




Meet Your Support Agencies

The City of New Orleans Economic Development

* Inclusive growth for small
businesses

« Small business support
« Workforce programs

« Economic mobility & cultural industry

« Ensuring access to opportunity for all
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Meet Your Support Agencies

Propeller

» Fights social & environmental
disparities in New Orleans =

POPELLER ...

= Supports entrepreneurs to drive
positive social change and
sustainable impact

= Provides desk, office, and event
space rentals
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Meet Your Support Agencies

Thrive New Orleans

» Focuses on three areas of impact:
developing a skilled workforce,
building the capacity of small
businesses, and engaging youth
and families.

= Offers one-on-one financial
education tailored for entrepreneurs
and small business owners
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Meet Your Support Agencies

U.S. Small Business Administration

= Created in 1953 to help to support
and protect small businesses.

» Offers support and technical
assistance in Government
Contracting, Disaster Response,
Financial Assistance, and many
more.

S8
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Meet Your Support Agencies

Louisiana Small Business Development Center
Greater New Orleans Region

= The Louisiana Small Business = *‘%
Development Center (LSBDC AMERICA'S
guidance and training for small B D
business owners and potential A

o LOUISIANA

Network) provides low- or no-cost
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Meet Our Partners

Louisiana Economic Development

» Offers business incentives,
small business support, and
strategic initiatives to boost job

_ _ I LOUISIANA
creation and investment. ED ‘ ECONOMIC
DEVELOPMENT

» Supports entrepreneurs and
DBEs through training
programs, certifications, and
access to capital.
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Meet Your Support Agencies

Urban League of Louisiana

» Urban League of Louisiana
empowers communities and
ensures changing lives through Urban League of
entrepreneurship and workforce Louisiana
development.

» Advocating for equity and
opportunity for underserved
entrepreneurs.
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Meet Our Partners
Women's Business Enterprise Council (WBEC)

« Champion the success of
women-owned businesses
through certification, networking,
and development.

. Conneciing womer WBECS0UTH

entrepreneurs to opportunities WOMEN’S BUSINESS ENTERPRISE COUNCIL
and resources that drive
economic impact

m City of New Orleans 100

TR



Meet Your Support Agencies

Goldman Sach's — 10,000 Small Businesses

» 16-week leadership program for
small business owners to learn
how to grow their revenue and
scale their business.

* Provides small businesses with
practical skills in growth strategy,

negotiations, marketing, and more.
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Meet Your Support Agencies

Energy Smart NOLA

» Energy Smart provides financial
incentives for any business in
Orleans Parish to become more
energy-efficient.

Smart

A New Orleans Program

= Assists electrical and mechanical
contractors to incorporate
incentives in their proposals in
specific areas such as
lighting, HVAC, and more.
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Meet Your Support Agencies

Hope Credit Union

» Hope provides financial services,
leverages resources, and engages
in advocacy that strengthens the
financial health and wealth of people
in under-resourced Deep South
Communities.

= Hope Credit Union offers small
business lending, commercial loans,
and special programs
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Meet Your Support Agencies

Liberty Bank & Trust

» Offers business banking, financial
education, and lending solutions to W

support small business growth and H
community development. ﬁ leeftg Ban
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Meet your Support Agencies

CHASE Bank

Chase Bank provides a full range of
financial services, including business

banking, lending, and merchant s
— CHASE
|

Dedicated to supporting small
businesses through access to capital,
financial education, and community
investment initiatives.
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Meet Your Support Agencies

TRUFund Financial Services

» To promote and foster economic

development within underserved &
communities and among disadvantaged TruFund
populations.

FINANCIAL SERVICES

« Develops lending platforms and business
development resources for small businesses
and nonprofit organizations that have
difficulty accessing capital from traditional
sources.
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Meet Your Support Agencies

NewCorp, Inc.

* New Orleans based Community
Devlopment Financial Institution
(CDFI)

= Provides small business loans,
technical assistance, and capacity-
building support

= BuildNOLA Initiative
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Meet Your Support Agencies

Louisiana Small Business Development Center
Greater New Orleans Region

* The New Orleans Regional Black Chamber of
Commerce advocates for the growth and
sustainability of Black-owned businesses in the
region.

» They offer resources, networking, and business
development opportunities to empower minority
entrepreneurs.
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Meet Your Support Agencies

Hispanic Chamber of Commerce of Louisiana

« Empowering Hispanic
businesses through advocacy,
education, and economic
opportunity.

HISPANIC CHAMBER
of COMMERCE of Louisiana

« Connecting communities and
fostering growth across
Louisiana's diverse business
landscape.
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Meet Your Support Agencies

Asian Chamber of Commerce

* Promotes the growth and success of
Asian-owned businesses and
professionals.

* Provides networking opportunities,
business development resources, and
advocacy for economic inclusion.
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Meet Your Support Agencies

El Centro

* Free VITA tax assistance

e personalized one-on-one
financial counseling a &“'W —

* Workshops to help
entrepreneurs scale their
businesses in construction,
cleaning, and related sectors.
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Upcoming Events



Supplier Diversity Upcoming Events
3rd Quarter - 2025

 Aug. 13 - OSD After Hours at PJ’s on Read

 Aug. 18 - Small Business Panel

 Aug. 21 - DBE Bootcamp

* Aug. 27 - Compliance Forms Training
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https://acrobat.adobe.com/id/urn:aaid:sc:US:10f420df-4506-48f1-b8fb-98e340c3d959
https://nolagov-my.sharepoint.com/:b:/g/personal/cdroyal_cityofno_com/EQZN4UHxc01Oi_LZtseD36QBk5IDupP5RgUKBpqy2lRbNw?e=StXWkA
https://nolagov-my.sharepoint.com/:b:/g/personal/cdroyal_cityofno_com/EZeeadj0b8pAkiRVqK2uq1kBWRxhR2LUBtRcjEW8TDWjZQ?e=kUtKuf
https://nolagov-my.sharepoint.com/:b:/g/personal/cdroyal_cityofno_com/Ef_WssiQhBZCuQN9qY9HSGkBMzyT1hB_c_nuH85-Kv8nhA?e=utgs3e

Supplier Diversity Upcoming Events
3rd Quarter - 2025

 Sept. 11 - Small Business Focus Groups
« Sept. 17 - Post-Award Contract Training
« Sept. 24 - Mentor-Protégeé Informational

 Sept. 29 - Meet the Partners
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E Contact Information



Resources & Support

Office of Supplier Diversity
https://nola.gov/next/supplier-diversity/home/

Email: supplierdiversity@nola.gov
Phone: (504) 658-4904

B2GNow Portal for Certified DBEs
https://neworleans.dbesystem.com/

How to apply for SLDBE Certification
https://nola.gov/applying-for-dbe-certification/
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Questions
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